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1.0 Introduction 

The Comox Valley Regional District (CVRD) is committed to exploring wastewater management 
options for the Royston and Union Bay areas, also referred to as the “south region” of the CVRD. 
During the 2013 – 2016 period this work involved launching the south sewer project (SSP), which was 
followed by the development of a liquid waste management plan (LWMP) for the south region, and 
culminated in a public referendum vote in June 2016. 

This document outlines communications and public engagement activities undertaken by the CVRD 
related to these three project phases. It is intended to act as a log of communications efforts, events, 
materials, tools and approaches that were used to inform the public. This report can serve as a 
reference for staff and elected representatives as they consider future wastewater steps in 
Royston/Union Bay or other areas of the CVRD. 

1.1 PROJECT PHASES 

This graphic represents the three phases of the project from March 2013 to December 2016: 

 

1.2 COMMUNICATION HIGHLIGHTS 

Through each phase of the project, the CVRD project team remained committed to proactive 
public communications. The result was a well-informed community who engaged regularly, 
shared feedback, and were prepared to take part in the referendum vote.  

This communications effort involved the use of many materials and approaches. The following 
list highlights some of this work, which is expanded upon in this report:  

• Visual Identity: The SSP and LWMP were given a clear visual identity that made 
project-related materials easy to find. 

• Face-to-Face Opportunities: Six open houses/info sessions were held, along with 
weekly open office hours, targeted “walk about” community tours for proposed pump 
station locations and regular updates for community stakeholders. 

• Online Engagement: Online consultation tool PlaceSpeak was selected to host public 
discussions about the project in part due to its geo-verification tool that could confirm 
that participants resided or owned property in the project area. 

• Consistent Outreach: Public communication about the project was fact-based, 
regular and consistent, creating a standard that residents came to rely on.  
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2.0 Phase 1: South Sewer Project Launch 

2.1 BACKGROUND 

In March 2013, the Comox Valley Regional District (CVRD), with partners Village of 
Cumberland and K’ómoks First Nation (KFN), was awarded $17-million by the Union of BC 
Municipalities Gas Tax Strategic Priorities Fund and the CVRD’s Community Works Fund to 
develop a regional wastewater solution that would service Royston, Union Bay and 
Cumberland.  

This news marked a significant step in the progress of the south sewer project and effectively 
launched the formal planning process for a centralized wastewater collection, treatment and 
discharge system that had long been discussed in the CVRD’s south region. 

Recognizing the need for significant communications during this potentially large – and 
expensive – multi-partner, multi-year infrastructure project, the CVRD engaged 
communications consultants ZINC Strategies. ZINC assisted with public communications 
planning and roll-out, with work beginning in June 2013.  

The following outlines the public communications goals, approach and activities from June 
2013 – July 2014.   

 

2.2 COMMUNICATION GOALS 

The focus of communications during this phase of the project was to inform and educate the 
public, with a specific focus on property owners in the proposed service areas.  

The communications goals for the south sewer project team during this period included: 

• Update project information materials including online (website) and offline:  
Ensuring that the most current information was made clear and simple for 
residents/owners in different forms. 

• Establish a name and visual identity for the project:  
By establishing a project identity, target audiences would be able to easily find and 
recognize updates on planning. 
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• Create a communications calendar of materials, public events, and outreach:  
By outlining a clear process and timeline for the creation and distribution of updates, 
the project team could stay current with providing information to the public. 

• Create an easy-to-follow visual project timeline (infographic):  
An easy-to-follow infographic chart was developed and used by each partner, to 
explain the multi-year, multi-decision point process.  

2.3 MATERIALS/TOOLS 

The following materials and tools (included in the Appendix) were developed to share 
information about the project:  

A. Wordmark/Project Brand 
• A project brand was developed to establish the south sewer project as a critical and 

recognizable project for the CVRD and residents of Royston/Union Bay. 

 

B. Information Sheets 
• A series of foundational infosheet documents were created to inform the community 

about project elements, including a glossary and frequently-asked questions. 

• A template was created for future information sheets to ensure all public documents 
would share a consistent visual identity for the project.  

C. Infographic 
• A timeline graphic was created to reflect the high-level decision points and processes 

that each project partner was facing. 

D. Webpage Content 
• A project-specific webpage with a specific project URL was created 

(www.comoxvalleyrd.ca/southsewer), establishing a go-to source for information. 

• A project-specific email was created to receive public inquiries and questions: 
southsewer@comoxvalleyrd.ca 

E. Newsletter  
• A template was created for project newsletters, which included regular features such 

as “You Ask, We Answer” and “What is Happening Now”. 

• Three issues of the newsletter for property owners and the public were produced 
during this period; delivery was via direct mail as well as posting online. 

F. Open House and InfoBoards 
• One open house was held during this phase of the project in May 2014, which also 

marked the opening of the south sewer project office in Royston. 

• Eight info-boards were created for this event, providing an overview of the proposed 
liquid waste management planning process, and of integrated resource management 
examples. 

• This event confirmed the open house as a valuable and popular outreach tool. 

http://www.comoxvalleyrd.ca/southsewer
mailto:southsewer@comoxvalleyrd.ca
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TABLE 1.1: OPEN HOUSES: PHASES AND ATTENDANCE 

SSP/ROYSTON OFFICE OPEN HOUSE – MAY 15, 2014: PHOTOS 
  

DATE OPEN HOUSE ATTENDEES 

Phase 1: South Sewer Project 

May 15, 2014 Overview of project  60 

Phase 2: South Region Liquid Waste Management Plan 

July 17, 2014  LWMP Intro 50 

January  21, 2015 Discharge Scenario 160 

March 23, 2016  WWTP & pump station location, Intro to P3 190 

Phase 3: South Sewer Project Referendum 

May 25, June 1, June 15, 2016  InfoSessions 120 
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2.4 SUMMARY OF FEEDBACK/RESULTS 

As residents in the Royston/Union Bay area came to understand more about the potential for a 
community wastewater system and the process for planning, the following themes emerged 
from the collected feedback: 

Key Themes: 

A. Costs of the Project:  
Many expressed strong concern about the cost of the project, with questions about 
payment options, sharing of costs, and confidence in the price estimate. 

B. Questions about Construction: 
Given the general understanding that a community wastewater service is needed, key 
questions were raised about construction and the logistics of construction (ie: What will 
be required for existing septic tanks? Where will the collection pipes run? Where will the 
treatment plant be located?).   

C. Impact to the Environment:  
Questions around the environment were divided into two segments: vocal support for a 
wastewater system that will reduce the existing impact of failing septic systems and 
concern about the Baynes Sound environment and potential impact of an outfall into 
those waters. 
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3.0 Phase 2: South Region Liquid Waste Management Plan 

3.1 BACKGROUND 

In spring 2014, after assessing potential planning approaches for a community wastewater 
system in Royston/Union Bay, the CVRD decided to develop a liquid waste management plan 
(LWMP) for the area. The South Region LWMP would assess and select options for moving 
forward, lead and encourage ongoing community engagement and, if ultimately approved by 
the province, provide electoral assent. 

A Public Consultation Plan was developed and approved by the CVRD, laying out a 
comprehensive plan to engage with the community. This engagement, with recorded 
feedback, was critical to evaluation and selection of options and to ensuring the potential for 
successful completion of an LWMP. This phase ran from July 2014 to April 2016. 

 

3.2 COMMUNICATION GOALS 

The focus of communications during this phase was to inform the community about the 
options and involve them in the decision-making process. 

The key goals for the south sewer project team during this project phase were: 

• Provide timely information with clear opportunities for public involvement:  
With the foundation of clear, proactive communications set in Phase 1 of the project, 
the focus remained on continuing to provide consistent updates as well as expanding 
to include the community and engage their feedback. 

• Meet LWMP requirements for meaningful input:  
Engaging the community and demonstrating efforts to consider and adopt feedback is 
key to a successful LWMP process. Creating a communications plan that reflected this 
priority was critical. 

• Use complementary engagement methods and tools:  
By using multiple outreach tools, the CVRD aimed to create a web of options intended 
to prevent feedback fall through. Each resident was given the opportunity to provide 
comments and input in a way that worked for them: written, in person, by phone or 
online. 
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3.3 MATERIALS/TOOLS 

A. Revised/Updated Wordmark:  
• A new wordmark was developed to identify the South Region LWMP as a separate 

process from the South Sewer Project.  

• The wordmark maintained consistency with the already-developed SSP wordmark and 
allowed for continued use of templates with visual differentiation from Phase 1. 

 

B. Website  
• Web text was revised to introduce the community to the LWMP process and the 

highlight engagement opportunities. 

• Calendars, online comment forms and links to any material shared at in-person events 
were all highlighted to create a comprehensive opportunity for residents to review 
information and provide comments. 

C. Social Media 
• Weekly social media posts provided information updates and directed people to 

online-focused engagement/feedback opportunities. 

• More than 70 social media posts were shared via CVRD Facebook and Twitter 
accounts during this stage. 

 

D. Open Houses and Public Events 
• Three open houses were held during this phase: each at key stages of the LWMP 

development process (see Table 1.1). 

• Combined, these events saw an estimated 400 people attend. 
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• Feedback from these events – combined with comments/input submitted via alternate 
communications routes – were key in informing decisions about the preferred 
discharge location and site for the wastewater treatment plant. 

• In addition to the large open houses, smaller neighbourhood-centered ‘site tours’ 
were held at proposed pump station locations. These were well attended, with 
between 20-30 people attending the tours held in Royston (Marine Drive) and 
Kilmarnock areas. 

 

LWMP OPEN HOUSE – JAN. 2015: PHOTOS 
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E. Newsletter 
• The project newsletter remained a key update tool for the community during this 

period and highlighted opportunities to provide comment/feedback. 

• It was produced quarterly, with an extra issue in Jan. 2015. In total, seven newsletters 
were produced during this phase of the project. 

• Roughly 1,000 people are on the newsletter mailing list combining both letter mail and 
e-mail. 

F. Project Office Drop-In Hours 
• The project team hosted weekly drop-in office hours to make regular updates easily 

accessible for individuals.  

• These opportunities were particularly popular shortly after public updates (such as the 
newsletter) were distributed, and for people who had specific circumstances 
regarding their property that they wished to discuss. 

• It’s estimated that 235 people used this opportunity to engage with the project team. 

G. Information Materials 
• Regularly updated information materials, including backgrounders during specific 

stages of the project development, were key to keeping the broader community 
informed. 

• These infosheets lived in an online library on the project webpage. Attention was 
drawn to new/updated materials via newsletters, open houses, social media posts etc. 

H. Comment Sheets/Phone Logs 
• Records of all comment sheets, phone calls and office visits were logged in an 

regularly-updated file.  

• Summaries of these comments were provided by the CVRD’s project team 
administrative assistant. 

I. Traditional Media 
• To clearly identify opportunities for the community to engage in the LWMP process 

traditional media – both earned and paid – was used. 

• During this period, six news releases were distributed, and roughly 60 media clippings 
were collected about the project. Samples of these clippings can be found in the 
Appendix to this report. 

J. Public Advisory Committee (PAC) 
• A public advisory committee was created, made up of roughly 12 people representing 

specific neighbourhoods and local stakeholder organizations. 

• Invitations to join the PAC were distributed throughout the community via paid ads, 
newsletters, news release and more.  

• The resident members of the PAC were regularly updated about the project progress 
and served as information ambassadors in their communities, collecting 
questions/feedback and relaying information/answers through the planning process. 

K. Online Consultation 
• PlaceSpeak was selected as an online consultation tool for the project. 

• A specific discussion page was created at placespeak.com/southregionLWMP and 
allowed an additional forum for engagement in the LWMP Process 

• Surveys, discussion topics and resources pages were particularly popular portions of 
the webpage. A collated copy of these discussions is included in the Appendix. 
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TABLE 2.1: PLACESPEAK ENGAGEMENT 

3.4 SUMMARY OF FEEDBACK/RESULTS 

As planning for a community wastewater system developed with the community’s input, key 
themes emerged from the collected comments during this period. 

A.  Cost of the Project:  
Given the significant price tag associated with this work, it is little surprise that cost was a 
primary focus for feedback from the community. Questions weren’t only about the degree 
of cost, but also covered issues such as payment options, sharing of costs with 
developers/other communities, and confidence in the current estimate. 

B.  Concerns Around Routing and Construction:  
Given the general understanding that a community wastewater service is needed, many of 
the comments and questions were about the construction and the logistics of construction 
(ie: decommissioning requirements for existing septic tanks, location of collection pipes, 
etc.) 

C.  Impact to the Environment without New Service:  
Throughout this period, there was general support and understanding that a wastewater 
system would reduce the existing impact of failing septic systems on the environment. 
While the urgency of comments depended largely on people’s direct experience with 
poor-performing on-site systems, it was a small minority of respondents who did not feel a 
system was needed at all. Where there were comments about not needing to participate, 
it was largely because the property owner had recently installed a new on-site system. 

D.  Clear preferences for Discharge and WWTP Locations:  
There was vocal concern about the Baynes Sound environment and potential impact of 
discharging treated effluent into those waters. The balance of feedback also weighed 
clearly in favour of a treatment plant located at the southernmost location proposed – on 
K’ómoks First Nation land.  

BY THE NUMBERS: PLACESPEAK  

Number of connected participants 95 

Number of discussion posts 145 

Number of Views 1,932 

Example Results:  

Percentage of respondents most concerned with cost in deciding WWTP location 30% 

Percentage of respondents who said environmental protection was the most 
important factor in wastewater planning for the region 

88% 
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4.0 Phase 3: South Sewer Project Referendum 

4.1 BACKGROUND 

In late Spring 2016, as the LWMP process continued to progress, additional funding 
opportunities became available that would have significantly reduced the cost for residents of 
a new wastewater collection/treatment system. This became particularly important after the 
Village of Cumberland voted to withdraw from the proposed SSP as a result of feedback from 
their community about cost to residents. 

A potential funding opportunity via P3 Canada could have offered $13.3-million in additional 
support for the service construction. Due to the tight deadlines for applications, it was 
determined that a referendum would be required to gauge the public’s position on the 
proposed project in a timely manner. The decision was supported by ongoing feedback from 
residents that another referendum (following the one held in 2006) would be important to 
secure community support. 

The CVRD, working with ZINC, adapted its communications planning to focus on the 
referendum, its potential results and following steps. 

This phase of the project ran from roughly April to December 2016. 

 

4.2 COMMUNICATION GOALS 

The focus of communications during this phase of the project was to inform the community 
and motivate them to action.  

The key goals for the south sewer project team during this project phase were: 

• Provide the information/answers needed to cast an informed vote:  
Making informational accessible and understandable for the community to allow for 
better understanding was critical to a successful process. It was also important to 
provide individualized answers for residents making a decision based on their 
personal circumstances. 

• Encourage turnout at referendum polls:  
To feel confident in the will of the community (in either direction), it was important for 
the CVRD that there be a reasonable turnout at the polls on voting day. 
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• Make clear that change was needed, and that the proposed option was sound:  
Because the referendum had a significant cost implication, it was important for the 
CVRD to emphasize why they felt this referendum needed to occur and their reasons 
for presenting this option. 

• Prepare for communicating outcomes and next steps:  
A significant amount of planning was undertaken during this period to ensure that 
outcomes of the vote were properly relayed to the community, as well as preparing for 
next steps as a result of either a successful or failed referendum. 

4.3 MATERIALS/TOOLS 

A. Referendum Webpage 
• Working with the CVRD Corporate Services department, a referendum-specific 

webpage was created that highlighted the ‘nuts and bolts’ of the vote, including 
eligibility, ID requirements, text of questions, voting locations etc. 

• Project webpages were updated to provide easy reference information and the most-
up-to-date details re: funding, costs, schedules and more. 

B. Information Materials 
• Specific materials to cover the most common questions posed by residents were 

created, specifically a cost handout and a general project overview/summary. 

• These were included with the library of materials on project webpages, shared at 
infosessions and mailed to homes. 

C. Infosessions 
• Three infosessions were held in the weeks leading up to the referendum: one at the 

Union Bay Community Hall, one at the Royston Community Hall, and the final at the 
project office. 

• Roughly 120 people attended the sessions which were intended as a drop-in style, 
with the project staff on hand to answer any final questions from the community. 

• The project office was also advertised as open to the community during all work hours 
in the lead up to the vote date and a new sign was created for the office with voting 
information. 

D. Newsletter 
• Two newsletters were issued in this time period – the first announcing details of the 

vote and upcoming infosessions, the second focusing on most common questions 
heard by the project team.  

• Two follow up newsletters were sent following the referendum. These included details 
about voting dates/times and were mailed to 800+ homes in the voting area. 

E. “Did You Know” Ad campaign 
• A series of four paid advertisements were published in local newspapers in the month 

leading up to the referendum highlighting some of the key points of consideration by 
the project team.  

• Focus included: funding availability, P3 opportunities and the need for improved 
environmental stewardship in the area.  
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F. Home-to-Home Outreach 
• The project team undertook a door-knocking effort to reach homes eligible for voting 

and encourage turnout on the vote day. 

• Team members ensured residents/homeowners knew about the voting logistics 
details as well as answered any outstanding questions the community members had. 

• In total, an estimated 930 homes were visited, with approximately 120-140 
residents/homeowners spoken to directly. 

4.4 SUMMARY OF FEEDBACK/RESULTS 

As residents and homeowners moved toward casting a ballot, comments and questions 
became more and more specific and less able to separate into general themes as previous 
phases. A few of the general categories for feedback were: 

A. Cost for Residents: 
While throughout the LWMP process there was general support for the project, the final 
costs presented to the community were generally considered high and raised significant 
concerns about the long-term affordability of the project. Information about reducing 
costs as additional development joined the service did not address these concerns. 

B. Questions about public-private partnerships (P3): 
While the CVRD did not hear significant concerns from the community about P3s, a local 
CUPE chapter initiated an opposition campaign based on the P3 component of the 
proposal. The counter campaign raised confusion about the opportunity presented by 
this funding. 

4.5 POST REFERENDUM COMMUNICATIONS 

As is now official record, the referendum was unsuccessful. Sharing the results and informing 
the community of next steps for wastewater planning in the area became the core focus for the 
remainder of 2016.  

Key activities for post-referendum communications included: 

A. Working with the CVRD’s in-house communications team to release results news: 
Along with results being posted on social media and websites the evening of the 
referendum, a news release was also distributed. The project team worked to 
support/promote this information on additional channels such as PlaceSpeak. 

B. Additional newsletters to explain next steps and emphasize respect for results:  
A newsletter was published shortly after the referendum was completed, advising the 
community of the results and of the immediate next steps around planning/funding etc. 
A subsequent newsletter in the fall of 2016 added more information about what the 
CVRD staff was currently investigating and advised the community that regular, quarterly 
newsletters would not continue until a clear path forward is identified. 

C. Wrap-up of PlaceSpeak conversation:  
At the end of September, 2016, the PlaceSpeak page was officially closed up, with 
advanced notice provided throughout the month via PlaceSpeak notices, newsletters 
and CVRD social media pages. The discussion page is still available for viewing online, 
and includes a message redirecting any interested readers to current contacts and 
information. 
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5.0 Conclusion 

Between March 2013 and Fall 2016, the Comox Valley Regional District (CVRD) worked 
through a planning and referendum process for the development of community wastewater 
services in the south region (Royston/Union Bay). Along with extensive planning, review and 
investigation, the project involved substantial communications primarily focused on ensuring 
that homeowners and residents in the proposed service area understood the project details. 

The project was organized around three phases, each with its own specific communications 
goals and outcomes. A range of tools were used through the ongoing communications and 
engagement work, tailored to meet the specific needs of each stage of the multi-year, multi-
partner project. 

This summary report has aimed to provide an overview of the tools used during these stages 
along with insights on the degree of engagement and amount of outreach that occurred. It 
also provides a summary of key feedback themes that emerged from the community.  

All feedback that was collected forms part of the consultation record for the project. Many of 
the communication tools that were used remain easily accessible online. The communications 
process that was followed became well-established in the community to such an extent that 
when the next phase of wastewater planning is decided on, the project team will have a 
foundation of informed residents, prepared for engagement, to build further outreach with. 
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6.0 Appendix 

Please see separate appendix file for a library of materials. 
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1.0 Introduction 

This document outlines the approach and tactics for public consultation during the development of a 

liquid waste management plan (LWMP) for the Comox Valley Regional District’s (CVRD) south 

region. The LWMP is an important step in the development of a wastewater management and water 

resource recovery service for the area. 

1.1 BACKGROUND 

In May 2014, the CVRD began the LWMP process for wastewater management and water 

resource recovery for the south region. The LWMP will assess multiple options for providing 

a wastewater service for the area and determine through analysis the best solution. There are 

significant public consultation requirements within the LWMP and final plans must be 

approved by the Minister of Environment before implementation. 

1.2 CONSULTATION AREA AND TARGET AUDIENCE 

The south region is defined as electoral area ‘A’ in the CVRD, excluding Denman and Hornby 

islands. The consultation area includes the entire south region with particular focus on 

Royston and Union Bay where concerns regarding existing septic systems are most 

significant and where a community wastewater system is being proposed. 

Target audiences for LWMP public consultation activities include: 

 Property and business owners in Royston and Union Bay 

 Environmental stewardship organizations 

 Industry associations  

1.3 LOCAL INTERESTS 

Residents in the south region have long heard about a proposed community wastewater 

collection and treatment system for the area. While opinions have varied over the years 

depending on the proposals put forward, there appears to be a general understanding that 

the service is needed. In a sewerage service referendum in 2006, the residents of Royston 

and Union Bay voted in favour of a new wastewater service for the area provided the 

regional district was able to secure two-thirds grant funding for the project. 

1.4 REGIONAL INTERESTS 

Baynes Sound holds significant community importance not only for its environmental value, 

but also as a key business driver for the area’s shellfish industry. The K’ómoks First Nation is a 

property owner in the consultation area and has business interests in the Baynes Sound 

shellfish industry. The area is also key to the cultural heritage of the community. All of these 

interests identify the long-term protection of the sound as a key priority. Other parts of the 

region facing wastewater management decisions will also be watching this process closely 

to gain a better understanding of the available options.  
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1.5 STUDY PROCESS 

The LWMP process is an approach utilized by many local governments in BC to develop a 

wastewater management strategy for their communities. Traditionally a three-stage process, 

the CVRD has chosen to combine stages one and two of the LWMP in order to make use of 

relevant prior investigations and advance the LWMP process efficiently. 

While much work has already been completed, the LWMP involves key steps that create 

critical opportunity for public engagement. These include the creation of public and 

technical advisory committees, review of existing information, development of service 

options, identification of a preferred option, completion of an environmental impact study 

and assessment of financial and implementation plans. 

2.0 Public Consultation Framework 

With public consultation established as a critical component in the success of the LWMP, this 

framework has been developed to guide engagement throughout the process. 

2.1 PRINCIPLES  

The following principles will guide public consultation throughout the LWMP process:  

 Follow Best Practices – The acknowledged best practice “steps” of public 

consultation (informing, consulting, involving, and collaborating) will guide 

consultation.  

 Meet the LWMP Requirements – The specific requirements of the LWMP process 

that are designed to ensure meaningful input is sought from the public, will guide 

consultation. 

 Support the Work of LMWP Consulting Engineers – Associated Engineering is 

guiding the LWMP process. Public consultation will support and align with their 

efforts. 
 Maintain Transparency Around Preferred Options – The CVRD has made clear 

there is a funded and preferred wastewater treatment option. This view will be 

stated and shared objectively. 
 Use Complementary Engagement Methods/Tools – Multiple methods will be used 

to provide options for people and groups to share their views and achieve the best 

consultation results.  

2.2 OBJECTIVES 

 Outline goals, process, and tools of engagement. 

 Clarify opportunities for public involvement. 

 Indicate how input will be received, acknowledged, shared, analyzed, 

considered.  

 Outline how those affected by or interested in the project were/are invited to 

share input. 

 Include plans for communicating (at project end) the level of engagement 

throughout the process and how participant input affected final decisions.  
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2.3 ESTIMATED CONSULTATION TIMELINE 

DATES TASKS/EVENTS 

FALL 2013 PREPARE – Create communications tools and methods to inform.  

WINTER 2013 –  

SUMMER 2014 

INFORM/EDUCATE/ANSWER – Outline need, issues, options for south 

region wastewater management and water resource recovery. 

Reintroduce topic, answer questions. 

JUL. 2014 
INFORM/INTRODUCE – Open house #1 to introduce the LWMP process 

and consultation options. 

JUL. 2014 + 

ONGOING 

CONSULT/INVOLVE – Introduce public advisory committee and launch 

online consultation platform.  

NOV. 2014 
CONSULT/INVOLVE – Open house #2 to present scenarios, 

environmental impact study (EIS) part 1findings. 

NOV. – DEC. 

2014 

ANALYZE/INCORPORATE – Input from November open house, 

PAC/TAC, online input. 

MAY 2015 
CONSULT/INVOLVE – Open house #3 to present draft of stage 1 & 2 

LWMP, EIS part 2. 

MAY – JUN. 2015 
ANALYZE /INCORPORATE – Input from May open house, PAC/TAC, 

online input. 

AUG. 2015 

PRESENT/REPORT –Submit LWMP stage 1 & 2 final report and EIS final 

report to MOE. Report back to participants on consultation value, results, 

effect. 

 

3.0 Consultation Methods and Tools 

Multiple complementary consultation approaches will be used to ensure the public has many 

opportunities to engage in a meaningful way and in a format that is convenient for them. 

3.1 PROJECT WEBSITE 

The project website will be the central location for project information and details of public 

consultation. It will be the continual hub for timely information about the process and will 

include: 

 Accurate and current project information. 

 Up-to-date event listings. 

 Links to downloadable informational materials (e.g. Glossary, FAQs). 
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 Feedback forms. 

 Access to resources (e.g. Staff reports, studies). 

3.2 SOCIAL MEDIA 

Using the CVRD’s Facebook, Google+ and Twitter accounts, project staff can offer quick, 

convenient and shareable updates. These updates will be provided at minimum once per 

week and will provide new information wherever possible. These posts also create an easy 

opportunity for account followers to provide comment and pose questions. 

3.3 OPEN HOUSES AND PUBLIC EVENTS 

Three formal open houses will be held during the LWMP process. These will mark important 

milestones in the plan’s development such as its launch (completed), the development of 

proposed options, and the presentation of a preferred solution. Events can also be held if 

complementary opportunities arise, such as the opening of the south sewer project office in 

Royston. These events are effective for sharing large amounts of information and are 

convenient for the public to find specific information. In organizing each event, the following 

priorities will be considered: 

 Up-to-date and new information 

 Presence of project experts 

 Convenient hours and location 

 Easy to understand informational material 

 Availability of feedback opportunities 

3.4 PROJECT OFFICE DROP-IN HOURS 

Weekly drop-in hours will be available at the project office at 3843 Livingstone Road in 

Royston. This allows interested members of the public to review information in between 

milestone events and engage with project staff in smaller groups, often one-on-one.  

3.5 INFORMATIONAL MATERIALS 

Easy to read materials will be provided both in hard copy and online to assist in explaining 

the background and ongoing work related to the LWMP. This information will be designed 

for ease of reading and written with the general public in mind as the target audience. 

Examples of this material include project boards, FAQs and a glossary. 

3.6 COMMENT SHEETS/PHONE LOGS 

A form that encourages feedback from the community will be available at all locations where 

information is being shared about the project, including the website, open houses and 

project office. Records of any comment sheets will be kept along with any phone calls or 

emails submitted with comments or questions. 

3.7 NEWSLETTER 

A quarterly newsletter will be produced to update residents in Royston and Union Bay (the 

planned service area) of any new information and the current status of the project. These 

newsletters will be distributed either through post or email and will also be made available 
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online to others outside of the direct consultation area. The newsletter will include project 

contact information should recipients have any additional questions. 

3.8 TRADITIONAL MEDIA 

Advertisements, press releases and direct media outreach will be used to keep the public 

informed of the project where appropriate. The primary focus will be to drive the public to 

opportunities where they can learn more about the LWMP process and provide comment. 

3.9 PUBLIC ADVISORY COMMITTEE (PAC) 

As part of the LWMP process, a PAC will be established that connects interested community 

stakeholders to the project. This group is made up of roughly 12 members of the general 

public and interested community, environmental and business organizations. They will be 

tasked with relaying public feedback on the planning process as well as reviewing 

information and providing comment to the project team. 

3.10 KITCHEN TABLE TALKS 

The project team will support members of the PAC and other interested community 

members in hosting ‘kitchen table talks’ where neighbours are invited together in a familiar, 

comfortable setting to informally discuss the LWMP and provide feedback. Comments will 

be recorded and shared for consideration during the plan’s development. Discussion guide 

questions will be made available, as will staff when available and if requested to provide 

subject matter expertise. 

3.11 ONLINE CONSULTATION/DISCUSSION FORUM: PLACESPEAK.COM 

Online consultation services give the public the opportunity to engage when it is convenient 

for them, as well as allowing the project team the opportunity to highlight specific topics for 

discussion. The CVRD has launched a project page for the south region LWMP at 

www.placespeak.com/southregionlwmp. The page will be kept up-to-date and monitored 

regularly to ensure any questions are responded to and discussions are managed in a 

constructive and respectful tone. 

To encourage the public to participate via PlaceSpeak, an engagement plan has been 

drafted that includes actions such as: 

 Sending targeted invitations to interested constituents 

 Drafting/sending a press release about the PlaceSpeak launch 

 Targeted social media push to support launch of the discussion page 

4.0 Outcomes and Products 

4.1 PUBLIC CONSULTATION REPORT 

The proceedings of consultation activities will be documented and available to regulators 

and the public at the conclusion of the LWMP process. It will include: 

 Overview of consultation activities. 
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 Listing of informational materials created and provided to stakeholders. 

 Reports of public events. 

 Record of consultation reach and participation. 

 Synopsis of trends and findings. 

 Summary of incorporation of public feedback in final plan. 

4.2 PLACESPEAK ASSESSMENT 

A review of the PlaceSpeak tool will be undertaken to assess the site and effectiveness of 

engagement for future consideration by the CVRD. 
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Moving Ahead Together

We’re Moving 
Forward!  
Sewer Solutions 
for Royston and 
Union Bay

SOUTH SEWER PROJECT UPDATE

Issue #1 - AUTUMN 2013 

An update on regional sewer initiatives for Royston and Union Bay from the Comox Valley Regional District.



Aquaculture is an important part of this region: there are several active 
aquaculture companies in Baynes Sound, as well as a productive 
shellfish reserve that supports species such as manila and littleneck 
clams, cockles and oysters. The industry creates local jobs, enhances 
the local economy, and attracts visitors and residents to the region 
each year. 

Background

Stage One 
A New Wastewater Treatment Plant 
and Collection System

Partners 
WorkingTogether



The CVRD south sewer project team is committed to keeping residents informed over the life of this project. Curious about the 
history of this project or previous sewer initiatives for the region? Visit the project pages at www.comoxvalleyrd.ca/southsewer

Project Area Map

The area served by the project is 
home to 6,110 people (as of 2010). 
As more people choose this area 
as a place to live, it is increasingly 
important to create effective systems 
for wastewater that meet or exceed 
environmental standards.

Project Funding 

What Comes Next

This project is already making 
headlines in BC and beyond: 
the south sewer project received 
the largest ever financial grant 
provided by the Gas Tax fund.

The CVRD south sewer project team is committed to keeping residents informed over the life of this project. Curious about the 
history of this project or previous sewer initiatives for the region? Visit the project pages at www.comoxvalleyrd.ca/southsewer

STAGE ONE: THE COMPLETION OF STAGE ONE IS A FIVE YEAR PROJECT

Project  
Set Up

2013 2014 2015 2016 2017 2018

Planning & 
Environmental 

Assessment

Establish the Service 
Area

Secure Land & 
Right of Ways

Complete Detailed 
Engineering

Construction Stage One  
Complete

Royston

Union 
Bay

< Cumberland
(may be part of stage 1)



A REQUEST FOR PROPOSALS

LOCAL TECHNICAL EXPERTS

A PROJECT OFFICE

PROJECT PARTNERS 

Opportunities for Input Learn More, Contact Us 
Directly

www.comoxvalleyrd.ca/southsewer 

southsewer@comoxvalleyrd.ca

250-334-6056

About this newsletter

This newsletter is issued by the south 
sewer project team of the Comox 
Valley Regional District . Its goal is to 
provide updates on the south sewer 
project—part of a regional initiative 
by the Comox Valley Regional District, 
the K’ómoks First Nation, and the 
Village of Cumberland—to provide 
advanced wastewater treatment  to 
protect and improve the water quality 
of Baynes Sound.

This newsletter is published quarterly 
(or as updates arise) and is distributed 
to property owners in the Baynes 
Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer 
and available via e-mail on request. 
Please send comments and questions 
to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

What is Happening NOW



Good Questions! 
We’ve Got Answers
Thank you for your great response 

to the first issue of this update 

newsletter in the fall. We heard from 

many of you. Who do we mean by 

“you” in this case? We heard from a 

mix of...

Residents living in the area–many 

of whom have been there for 

decades

Adult sons and daughters, calling 

on behalf of aging parents who 

live in the area

Some new folks who have 

recently moved to the area from 

other parts of the island

Landowners with property in the 

proposed sewer service area but 

who live out of province

Curious citizens of the Comox 

Valley who read this newsletter 

online

Many of you called or e-mailed with 

questions about the project. In this 

issue we’ll do our best to answer 

your questions and provide an 

update on what’s happening now 

with the south sewer project.

SOUTH SEWER PROJECT UPDATE

Issue #2 - WINTER 2014 

An update on sewer initiatives for Royston and Union Bay from the Comox Valley Regional District.



You Ask, We Answer 

Why is the project needed?
Failing septic systems in Royston and Union Bay, combined with the impact of 

Cumberland’s treated lagoon effluent, are having a lasting negative impact on the 

receiving waters of Baynes Sound. This area is a valuable region for aquaculture, 

a wonderful place to live, and a popular spot for visitors and tourists. The current 

health of Baynes Sound is at stake and a new solution to ensure its future health 

is required.

Why will the project take so long to complete?
The first stage of the project involves development of a liquid waste management 

plan and environmental impact study, which will take at least two years to complete. 

Following this, the detailed engineering design will need to be finalized before 

construction can begin. The federal Gas Tax funding grant received from the Union 

of BC Municipalities requires that the project be completed by September 2018, 

and the project team will be working hard to deliver the project on time.

What will be the cost to homeowners?
This is an important question but one that can’t be answered at this time. Costs will 

depend on the selected solution, the total number of properties participating, and 

how costs will be shared amongst participants.

I prefer to receive this newsletter by e-mail, is that 
possible?
Yes! Send an e-mail request to the project team at southsewer@comoxvalleyrd.ca 

and we will add you to the e-mail list and remove you from the mailing list.

How does the recent Courtenay annexation of land 
affect the south sewer project?
A number of properties in the north area of Royston were recently brought into the 

City of Courtenay. These properties will no longer participate in the south sewer 

project. If you think you may be in this area, contact the City of Courtenay for more 

information. These properties were originally planned to be part of a future stage 

of the south sewer project. This change does not impact the number of properties 

participating in stage one of the project but will impact the overall number of 

participants for the project.

The south sewer project is a long term project. For that reason we’ve created a visual graphic 
(or “infographic”) to show the stages and phases of the project. 
View it online here: http://www.comoxvalleyrd.ca/southsewerinfographic

Helping You “Visualize” This Project



The First Step:  Liquid Waste Management Planning
Creating a liquid waste management plan (LWMP) for Royston and Union Bay is the first step in moving towards the creation 

of a new wastewater collection and treatment system for this area. This plan, once complete, will guide how the project is 

implemented and how the system operates over time. 

Typical Three-Stage Planning Process

Stage 1 Stage 2 Stage 3

Why it’s the first step
The LWMP planning process is a 

common tool that BC communities 

use to plan and design new liquid 

waste management systems. It allows 

communities to develop their own 

solutions for liquid waste while meeting 

provincial regulatory requirements. 

The plan must ensure that the 

management and disposal of liquid 

waste is protective of public health and 

the environment. Public consultation 

plays an important part. An approved 

LWMP authorizes a local government 

to proceed with measures identified in 

the plan. The CVRD board approved 

the development of a liquid waste 

management plan last fall.

Who is involved
The LWMP process will be guided by a steering committee and a separate or joint public/technical advisory committee. 

These groups are made up of representatives of different interest groups, geographic areas, stakeholders, and government 

agencies. The goal is to represent community and stakeholder interests as well as those agencies who can review the technical 

and regulatory aspects of the plan. Public consultation is in addition to committee level work and involves a wide array of 

constituents, property owners, special interest groups and First Nations that have an interest in the area.

What this looks like:

Understanding the process
Development of a LWMP is a multi-year 

process. The end result or “deliverable” 

is a comprehensive plan that outlines 

how liquid waste will be managed. 

The plan will include site specific 

studies and a program for public and 

stakeholder review. The CVRD process 

will include an environmental impact 

study and make use of the valuable 

wastewater planning work, input 

and studies that have already been 

completed for Royston and Union Bay. 

There is some flexibility in the process: 

as things proceed, the scope of work 

can be adjusted based on the findings 

of completed studies or the public 

consultation process. 



 In December the CVRD issued a request for proposals for a consultant to guide the 

liquid waste management planning process. A number of proposals were submitted  from qualified engineering firms. We 

are evaluating these proposals now and will announce the chosen team shortly.

 Elected representatives from each of the partner groups are considering how the 

sewer service will be governed. The goal is to decide on a model that makes sense for all. 

 The south sewer project team will be holding open houses and community information 

events to share more detailed project information. Watch for announcements of these events in local newspapers and on 

the CVRD website.

About this newsletter

This newsletter is issued by the 
south sewer project team of the 
Comox Valley Regional District . 
Its goal is to provide updates on 
the south sewer project—part of a 
collaborative initiative by the Comox 
Valley Regional District, the K’ómoks 
First Nation, and the Village of 
Cumberland—to provide advanced 
wastewater treatment  to protect and 
improve the water quality of Baynes 
Sound.

This newsletter is published 
quarterly (or as updates arise) and is 
distributed to property owners in the 
Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer 
and available via e-mail on request. 
Please send comments and questions 
to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

What is Happening NOW

Learn More, Contact Us 
Directly
A project contact phone line and e-mail 

have been established for this project. 

Project web page: 

Project e-mail: 

southsewer@comoxvalleyrd.ca

Project phone: 

250-334-6056

Follow the CVRD on Twitter for

general updates 

@comoxvalleyrd

Consider email

You can receive this update via email. 
It would help us save paper and 
postage, and help you get the news 
faster! (Especially if you’re a property 
owner who lives out of town or out of 
province.) Please let us know if you’d 
prefer this option and we’ll email 
you all subsequent issues. Send your 
request to:
southsewer@comoxvalleyrd.ca



Moving Ahead Together

A Look Back For 
Context And...
What Comes Next
Many of you who live or own 

property in Royston, Union Bay and 

Electoral Area ‘A’ know about the 

history of wastewater management 

planning and studies that have 

been done in the area. Some of you 

however, are new to the area and 

may be wanting a broader context 

about these issues.  

We thought it would be helpful 

for both groups if we provided 

a look back at what has already 

happened and a look forward at 

what is happening next in terms of 

wastewater management planning 

for the area.

This issue aims to do just that.

Let us know if you find it helpful and 

please continue to be in touch with 

questions about the project.

SOUTH SEWER PROJECT UPDATE

Issue #3 - SPRING 2014 

An update on wastewater management initiatives for Royston and Union Bay from the Comox Valley Regional District.



You Ask, We Answer 

We’re planning to build a house. Is there anything we can do during construction that 
will save expenses later on? What can we do to make it easy to hook up later?
Unfortunately at this point we don’t know what the system will look like or where the collection system will 

be routed. This information won’t be determined until after the two-year wastewater management planning 

process is complete. This makes it difficult to provide any guidance now on installation of your on-site wastewater 

infrastructure. Not until the detailed design phase is underway will we be able to provide this level of detail to 

residents and builders in Royston and Union Bay.

Do landowners have the right to opt out of a new sewer service? 
If we have a perfectly good septic system can we just stick with it?
If the construction of a new wastewater collection, treatment, and resource recovery system in Royston and Union 

Bay is supported by the community through the wastewater management planning process—which begins this 

spring—all properties in the areas to be serviced would be required to connect. Be sure to attend or take part in 

upcoming public meetings and consultation about the project to learn more about how the planning process works 

and why this would be necessary.

Are there options for putting a sidewalk along the water side of the Island Highway as 
part of this project? Or installing washrooms and showers at the Royston Wrecks?
The current scope of the sewer project doesn’t include a design plan or details about public amenities yet. Please 

bring these ideas to upcoming public information meetings. As well, the project team will be holding weekly open 

office hours at the newly-established project office in Royston (the former Royston Improvement District offices on 

Livingston Road). Office hours will be announced in May. We will have a suggestion/request board in place (along 

with comment sheets). This will be a great place to share suggestions and provide ideas around what you want to 

see as part of this project.

Join the project team and consulting engineers at the opening of the new 

south sewer project office in Royston.

Thursday, May 15, 2014 | 12:00-2:00pm

3843 Livingston Rd., Royston
Format will be drop-in, open-house style.

Refreshments will be served.

Come by to learn more about this innovative wastewater management 

project for Royston, Union Bay and Cumberland. The latest information 

boards will be on display and project team members from the CVRD 

engineering team will be on hand to answer questions.

Note: If you’re unable to attend please note we will establish office hours at this new office 
location starting in May and running for the duration of the project. Watch for exact hours 
and updates on the south sewer project pages: http://www.comoxvalleyrd.ca/southsewer

Contact:
CVRD Engineering Services
southsewer@comoxvalleyrd.ca | Tel: 250-334-6056

You’re Invited
Learn more about the proposed south sewer project

and wastewater management planning process



A Look at Wastewater Management Planning 
Progress in the Area
Wondering what’s been done? Here’s a visual timeline of the work to date:

Looking Ahead to the Next Step:
Get Involved in Wastewater Management Planning
As the timeline above shows, the CVRD and other community groups have made progress on wastewater 

management planning for the area. The next step will involve building on past studies and planning work to 

complete a liquid waste management plan (LWMP) for the area.

There are various tools and processes that can be used to authorize the development of a new wastewater 

management solution including registration under the Municipal Wastewater Regulations (MWR) or an approved 

LWMP. 

One of the main reasons the LWMP process has been chosen over MWR registration is because of how it involves the 

community through a meaningful public and stakeholder review process. We know residents are very engaged in 

finding a wastewater solution and the LWMP process makes room for public involvement and discussion, delivering 

an end product—a long-range plan—that represents the views and wishes of the community.

The LWMP process will officially launch in May with the formation of wastewater advisory committees. Some initial 

tasks include the identification of wastewater treatment options to be considered, the commencement of an 

environmental impact study and the announcement of opportunities for public involvement. We’ll provide updates 

on LWMP progress in future newsletters. For an overview of upcoming LWMP dates and events visit the LWMP page 

at: http://www.comoxvalleyrd.ca/southsewer

Study completed to assess 

feasibility of sewage 

collection, treatment, and 

disposal system in Union Bay 

and Royston

LWMP Stage 1 for 

Area ‘A’ completed, 

recommendations 

made for Stage 2

Special interest 

community group 

completes Union Bay 

LWMP Stage 1 

Special interest 

community group 

completes Draft Union 

Bay LWMP Stage 2

Royston/Union Bay 

sewer referendum 

successful, contingent 

upon 2/3 grant funding

Cumberland 

becomes co-applicant 

for Gas Tax funding

Public information 

meetings, meetings 

with Baynes Sound 

special interest groups, 

and studies

Federal and provincial 

grant applications, 

resulting in  successful 

funding announcement 

in March 2013 

Draft Royston LWMP 

Stage 1 report 

completed

Referendum for 

development of LWMP 

for Areas ‘A’, ‘B’, and 

‘C’ is unsuccessful

1979

1996

1998

2001

2006

2002

2004-2005

2011

1997

2007-2013

Technical studies 

completed to support 

further project 

development and grant 

applications

2007-2012



• ROYSTON PROJECT OFFICE ESTABLISHED FOR THE SOUTH SEWER PROJECT TEAM: South sewer project team staff 

have established a project office at the previous offices of the Royston Improvement District at 3843 Livingston Road. This 

location will house project team members and act as a project “home base” for the duration of the south sewer project.

• ASSOCIATED ENGINEERING TO LEAD THE LIQUID WASTE MANAGEMENT PLANNING PROCESS: Associated 

Engineering Ltd. has been awarded the contract for engineering consulting services to complete a combined Stage 1 

and 2 liquid waste management plan (LWMP) and an environmental impact study (EIS) for the project. The Associated 

Engineering team will guide the LWMP process over the next two years. Associated Engineering was part of the team of 

consulting engineers that completed the 2011 South Region Sewage Collection, Treatment and Discharge Study for this 

area for the CVRD.

• SOUTH SEWER PROJECT TEAM CONTINUES TO EXPLORE NEW FUNDING SOURCES: The south sewer select committee 

has been meeting each month and working to review and determine governance and financing options for the project. In  

March the committee carried a motion for staff to continue to explore and prepare for future federal and provincial funding 

opportunities for the south sewer project.

About this newsletter

This newsletter is issued by the south 
sewer project team of the Comox Valley 
Regional District . Its goal is to provide 
updates on the south sewer project—
part of a collaborative initiative by the 
Comox Valley Regional District, the 
K’ómoks First Nation, and the Village 
of Cumberland—to provide advanced 
wastewater treatment  to protect and 
improve the water quality of Baynes 
Sound.

This newsletter is published quarterly 
(or as updates arise) and is distributed 
to property owners in the Baynes Sound 
area, posted online at  
www.comoxvalleyrd.ca/southsewer 
and available via e-mail on request. 
Please send comments and questions 
to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

What is Happening NOW

Learn More, Contact Us 
Directly
A project contact phone line and e-mail 

have been established for this project. 

Project web page: 

www.comoxvalleyrd.ca/southsewer 

Project e-mail: 

southsewer@comoxvalleyrd.ca

Project phone: 

250-334-6056

Follow the CVRD on Twitter for

general updates 

@comoxvalleyrd

Consider email

You can receive this update via email. 
It would help save paper and postage 
and you get the news faster! (Especially 
if you’re a property owner who lives out 
of town or province.) Please let us know 
if you’d prefer this option and we’ll 
email you all subsequent issues. Send 
your request to:
southsewer@comoxvalleyrd.ca



Moving Ahead Together

All invited to open 
house: Fallen Alders 
Hall, 5-8 pm
Momentum is growing for the Comox 

Valley Regional District’s south region 

liquid waste management plan (LWMP) 

and we want to keep you in the loop.

An open house has been scheduled for 

Thursday, July 17, to begin consultation 

with the public as part of the LWMP 

process.

The CVRD continues its work to find a 

solution for the south region, with a focus 

on protecting Baynes Sound and finding 

opportunities for water resource recovery 

through the process.

In May, the CVRD launched the LWMP—

an estimated two-year planning process 

which will assess options for wastewater 

management and water resource 

recovery, and seek the necessary 

approvals to proceed with the preferred 

solution. The July 17th open house will be 

the first public consultation event for this 

process. 

The event will run from 5 to 8 pm at the 

Fallen Alders Hall at 3595 Royston Road. 

Good information and helpful people—

and did we mention that refreshments 

will be served? Hope to see you there!

SOUTH SEWER PROJECT UPDATE

Issue #4 - SUMMER 2014 

An update on wastewater management initiatives for Royston and Union Bay from the Comox Valley Regional District.

Mark your calendars: Public Open House set for July 17



Thanks for coming to visit – 
Open House warms new office space
Over 70 people stopped in to welcome us to the Royston neighbourhood on May 15th 

when we hosted an open house at the new project offices at 3843 Livingstone Road. 

(former Royston Improvement District offices). It was a great turnout with people from 

across the region taking the opportunity to learn more about the ongoing review of 

wastewater management and water resource recovery opportunities for the area.

Project staff were on hand along with members of the south sewer select committee—

including chair Bruce Jolliffe, CVRD’s director for Baynes Sound-Denman Hornby 

Islands (Area ‘A’), Chief Rob Everson of the K’ómoks First Nation and Cumberland 

Mayor Leslie Baird.

Attendees asked a wide range of questions about the timing of service areas to be 

included in the first phase of construction, to the expected costs for the completed 

project. These are all questions that will be addressed as part of the LWMP process.

The open house coincided with the launch of the liquid waste management 

plan  (LWMP) process, which will establish the long-term planning framework for 

wastewater management and water resource recovery for the south region. This 

process will determine the best option for moving forward and seek the necessary 

regulatory approvals to proceed with the preferred solution.

The Royston offices will house project staff for the duration of the south sewer project. 

Up-to-date information will be available at the office and the public is invited to drop 

in between noon and 4 pm on Thursday afternoons to learn more.

Some helpful terms to know...

Glossary

Water Resource Recovery:

Wastewater is really used 
water, which contains 
important and valuable 
resources such as the nutrients 
nitrogen and phosphorus; 
energy in thermal, chemical 
and kinetic forms; and 
water itself. Water resource 
recovery refers simply to 
the act of recapturing such 
commodities for beneficial 
purposes. In its most basic 
form it produces water 
(effluent) that can be re-
integrated into a watershed 
and hydrologic cycle from 
which it came.



You Ask, We Answer 

What is the difference between the south region liquid 
waste management plan (LWMP) and the south sewer 
project? Or are they the same thing?
The south region LWMP is the planning process the CVRD will follow. It involves 

engaging stakeholders, the public, and regulatory agencies to provide input as 

options are identified, screened and evaluated, in order to ultimately select a 

wastewater solution for the south region. One of the options that will be considered 

during the LWMP has been called the “south sewer project”. The south sewer project 

is currently the preferred option of the CVRD, the K’ómoks First Nation  and Village of 

Cumberland and is the only option to currently have secured funding attached to it. 

However, depending on the outcome of the LWMP process, it may or may not be the 

final selected option.

I need to replace my septic system/am selling my home 
– what are the timelines for the south sewer project to be 
completed?
This is an important question, but it cannot be answered at this time. The LWMP, 

which began in May 2014, is anticipated to be a two-year process. At the end of that 

process, once a wastewater management solution has been selected, procurement, 

detailed design and construction will begin. Previous work done to develop the south 

sewer project option estimated that the first phase of construction could be complete 

by 2018—however, through the LWMP process, that option will undergo review in 

comparison to other options, which may have alternative timelines attached.

What areas are covered by the first phase of the south 
sewer project and why were they chosen?
If, as a result of the LWMP, the south sewer project is selected as the best option, the 

core areas of Royston and Union Bay will be priorities for the first phase of construction. 

These areas were identified as most critical because failing septic systems combined 

with the naturally high water table and poor native soil conditions in these more 

densely-populated neighbourhoods are having an impact on the quality of life and 

environment. The Village of Cumberland could also be included in the first phase as 

a replacement to their lagoon-based sewer system which is currently in use but does 

not meet today’s standards for treatment and discharge.

Public and Technical Advisors to be confirmed
An important part of the LWMP is setting up two advisory committees to assist in providing input and recommendations to the 

steering committee as they consider potential solutions for wastewater management in the south region.

The public advisory committee (PAC) and the technical advisory committee (TAC) are both being formed now with recruitment 

periods closed and the confirmation processes underway.

• TAC will consider technical information on behalf of the steering committee. 

• PAC will be responsible for considering public opinion related to the LWMP and proposed options.

Key stakeholder groups were invited to propose members for the TAC and PAC and an open call was made for people interested 

in joining the PAC. The CVRD received good response from those who are keen to be a part of the process moving forward. 

The number of participants is still being determined. Members will be responsible for maintaining a broad understanding of the 

project and its implications for stakeholders, and will play a key liaison role with the organizations/communities they represent.

The first joint meeting for the PAC/TAC is scheduled for July 14th.

Keep an eye here and at comoxvalleyrd.ca/southsewer for the confirmed list of PAC and TAC members, to be released shortly.

What’s this all about?

For many years, the CVRD 
and residents of the Royston/
Union Bay communities 
have discussed the need 
for improved wastewater 
treatment. Those discussions 
have developed into a 
partnership with the Village of 
Cumberland and the K’ómoks 
First Nation and have focused 
on finding an effective solution 
that will create water resource 
recovery opportunities 
and reduce the impact that 
failing septic systems and 
Cumberland’s lagoon effluent 
are currently having on Baynes 
Sound and surrounding area.

In 2013, the three partners 
received a $15-million federal 
gas tax grant and $2-million 
from the Community Works 
Fund towards their proposed 
wastewater solution: the 
south sewer project. As we 
work together to implement a 
solution for the south region 
of the CVRD, the south sewer 
project is one option that will 
be considered as part of a 
formal process called a liquid 
waste management plan. That 
process is underway.



• TAKING THE CONVERSATION ONLINE: The project team is currently reviewing online public consultation tools 

that will offer even more opportunity for input from the community on the liquid waste management planning 

(LWMP) process. Details will be available at the July 17 public open house.

• NEW INFORMATION AVAILABLE FOR REVIEW ONLINE: Additional information sheets are now available on the south 

sewer project website for you to review at any time – including easy infographics and timelines about the LWMP process 

and examples of water resource recovery. Find them here: www.comoxvalleyrd.ca/southsewer

• PROJECT OFFICE OPEN FOR WEEKLY PUBLIC DROP-IN VISITS: The Royston project office (3843 Livingstone Road), 

in the former Royston Improvement District offices, is open to the public each Thursday from noon to 4 pm. Interested 

residents are invited to stop in to learn more about the ongoing work that is being done or to ask any questions they have 

about the LWMP and south sewer project.

What is Happening NOW

Learn More - Contact Us
A webpage, phone line and e-mail 

have been established for this project: 

Project web page: 

www.comoxvalleyrd.ca/southsewer 

250-871-6100 ext. 21

southsewer@comoxvalleyrd.ca

The project office is open to the public: 

Thursdays: 12 to 4 pm

3843 Livingstone Road

If you would prefer to receive this 

newsletter by email, send your request 

to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 

for ongoing updates about regional 

district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District . Its goal is to 
provide updates on wastewater treatment  solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save the paper, postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option too to stay on top of important news.



It’s been a busy summer for the Comox Valley Regional District’s (CVRD) south region 

liquid waste management plan (LWMP) team, and it will be an even busier fall as they 

move forward with next steps for wastewater management in Royston/Union Bay.

The shortlist of options for wastewater management is expected to be presented to 

the public at the next open house, tentatively scheduled for January 2015. This event 

will present to residents the process and investigative work that has been undertaken 

to date and outline possible wastewater and water resource recovery plans under 

consideration. Watch for more information about this event in early January. 

Feedback from the community during the option-review period will assist the 

project team in its next step: a triple bottom line (TBL) comparative evaluation. The 

TBL framework will evaluate the social, 

environmental and financial attributes of 

each scenario. This evaluation will inform 

the selection of a preferred wastewater 

management solution. The preferred 

solution will be presented to the public at 

the third open house expected in spring 

of 2015.

“It’ll be important to hear from the 

community about their opinions on 

options so that we can determine the 

best solution for moving forward,” said 

Kris La Rose, CVRD’s south sewer project 

manager. “We will keep people informed 

through these newsletters, email lists, 

social media and local newspapers.”

In July, an open house was held to kick off 

the LWMP process, introducing residents 

to the process that will inform the selection 

of a preferred wastewater solution for 

the area. Project consultants Associated 

Engineering (AE) are guiding the LWMP 

process. A public advisory committee 

(PAC), technical advisory committee (TAC) 

and steering committee (SC) along with 

the CVRD will inform and develop the 

LWMP. AE has been reviewing research 

already completed and undertaking 

new research required to assess the 

current situation, the environment and 

the requirements for a new community 

wastewater system in Royston/Union Bay.

SOUTH SEWER PROJECT UPDATE
Issue #5 - AUTUMN 2014 

An update on wastewater management initiatives for Royston and Union Bay from the Comox Valley Regional District.

Next steps for wastewater management plan underway

WHAT YOU’LL KNOW AND 
WHEN YOU’LL KNOW IT:

January 2015: 

• Shortlist of wastewater 
management options

• Cost estimates for those 
options

Spring 2015:

• Preferred solution, with 
estimated cost and what 
areas will be serviced 
during the first phase of 
construction

Winter 2015/2016: 

• Options for payment of 
hook-up fees for relevant 
properties

• Final Plan, including draft 
operational certificates

• Location of treatment facility

• Timelines for construction 
completion



You Ask, We Answer 
Is it true that the construction of a sewer system will 
require all those in the service area to pay up front – and 
the cost could reach up to $30,000?
Accurate cost estimates can’t be provided until the options for wastewater 

management are selected and more detailed plans are draft ed. While there may 

be some grant funding support available, depending on which fi nal scenario 

is selected, property owners will need to pay to hook up to the sewer service. 

However, residents will not be required to pay the entire cost up front. Payment 

options will be available, either through fi nancing options or deferral, to ensure that 

everyone can participate, regardless of their economic situation. 

I thought a wastewater treatment plant would be 
built as part of the Kensington Island Properties (KIP) 
development – and that as residents, we’ve already 
agreed to hook up to it. Why is that no longer the plan?
The KIP project has not proceeded in the original timeline outlined. Recognizing the 

continued need for a wastewater solution in the south region, the CVRD is proceeding 

with planning a solution for the area in the absence of a KIP-initiated facility. Updates 

on this work are being shared with KIP representatives. Opportunities for partnerships 

with KIP and/or other developments within or adjacent to the south sewer service 

area will be assessed as they arise.

Where is the treatment facility going to be built? I’m 
worried about the impacts of smell and industrial 
activity on my quality of life if it is built near me.
The location of the treatment facility will be determined later in the planning process, 

but the surrounding neighbourhood will be an important consideration in deciding 

on the appropriate site. Regardless of the fi nal location, treatment facilities have 

evolved into sophisticated buildings with small footprints and minimal discernable 

odour associated with the treatment process.

GLOSSARY

Wastewater

“Used” water and the 
material that it carries. 
Basically, a term for what is 
fl ushed down the toilet or 
washed down the drain. 

Reclaimed water

Reclaimed water is 
wastewater that is treated 
and reused for another 
purpose, such as irrigation 
or industrial usage. It must 
meet quality standards 
as set by the province’s 
wastewater regulations.

Talking with neighbours
As part of the public consultation process for the LWMP, community representatives have been selected to serve as part of the 

public advisory committee (PAC). Resident members of this group will assist in relaying the community’s feedback to the project 

team - and they want to hear from you. To share your thoughts, comments or questions  about the wastewater management 

planning in the south region, contact:

Union Bay area

Anne Alcock

Phone: 250-335-3340

Email: unionbay@shaw.ca

Alternate: Bruce Livesey

Phone: 250-335-1876

Email: cattaridge@telus.net

Kilmarnock, Union Bay area

Susanna Kaljur

Phone: 250-335-3154

Email: kaljursv@telus.net

Alternate: Rod Smith

Phone: 778-427-9995

Email: jrsmith1@shaw.ca

Royston area

Brigid Walters

Phone: 250-338-9804

Email: b.k.walters@shaw.ca

Claudette Flawse

Phone: 250-338-9162

Alun Jones

Phone: 250-338-1655

Email: a33djj99@shaw.ca



WHAT’S THIS ALL 
ABOUT?

For many years, the CVRD 
and residents of the Royston/
Union Bay communities 
have discussed the need 
for improved wastewater 
treatment. Those discussions 
have developed into a 
partnership with the Village 
of Cumberland and the 
K’ómoks First Nation and 
have focused on fi nding an 
eff ective solution that will 
create resource recovery 
opportunities and reduce 
the impact that failing 
on-site sewerage systems 
and Cumberland’s lagoon 
effl  uent are currently having 
on Baynes Sound and 
surrounding area.

In 2013, the three partners 
received a $15-million federal 
gas tax grant and $2-million 
from the Community Works 
Fund towards their proposed 
wastewater solution: the 
south sewer project (SSP). 
As we work together to 
implement a solution for the 
south region of the CVRD, 
the SSP is one option that will 
be considered as part of a 
formal process called a liquid 
waste management plan. 
That process is underway.

QUESTIONS OR CONCERNS ABOUT SEPTIC SYSTEMS

Onsite sewerage systems (septic systems) are regulated by the Ministry of Health and Island Health 
through the Sewerage System Regulation. The CVRD has a target date of implementing a new wastewater 
treatment solution for the south region by 2018. In the meantime, if you have questions about on-site 
sewerage system requirements and regulations, consult the Ministry of Health’s webpage here: 
http://www.health.gov.bc.ca/protect/lup_onsite.html, or contact your local offi  ce at 250-331-8518.

Share your thoughts online with

The Comox Valley Regional District (CVRD) has launched a new online venue for 

collecting opinions and feedback from residents interested in the south region liquid 

waste management plan (LWMP).

An online consultation forum has been set up at PlaceSpeak – a location-based 

community consultation website. The service is unique because of its ‘geoverifi cation’ 

feature which confi rms the locations of participants so discussion is focused on those 

in the aff ected area.

“Public consultation is critical to the development of a successful liquid waste 

management plan and we want to be sure there are options for everyone in the area 

to provide their comments in a convenient way,” said Bruce Jolliff e, CVRD’s director 

for Baynes Sound – Denman Hornby Islands (Area ‘A’). 

To participate in the online discussion forum, area residents are invited to simply sign 

up for an account at www.placespeak.com, confi rm their location by phone number 

or address and then visit www.placespeak.com/southregionlwmp to select the 

“Connect to this Topic” button and start contributing. Participants can comment on 

discussion boards, post new items and vote in polls.

Of course, the project team will continue to collect feedback from the community 

in many other ways, including open houses, offi  ce hours, email, phone, comment 

sheets and more.

Project manager Kris La Rose invites residents to provide feedback @ PlaceSpeak



Learn More - Contact Us
A webpage, phone line and e-mail have 

been established for this project: 

www.comoxvalleyrd.ca/southsewer 

250-871-6100 ext. 21

southsewer@comoxvalleyrd.ca

The project offi  ce is open to the public: 

Thursdays: 12 to 4 pm

3843 Livingstone Road

If you would prefer to receive this 

newsletter by email, send your request 

to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 

for ongoing updates about regional 

district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District . Its goal is to 
provide updates on wastewater treatment  solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at 
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save paper and postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option to stay on top of important news.

We want to hear from you about wastewater management in 
the south region. 
Please fi ll out this form and return it to us by email, mailing it to the CVRD head offi  ce address below, dropping it at 

the project offi  ce at 3843 Livingstone Rd. (Royston), or contacting a public advisory committee member.

Comments:

Name:

Address:

Contact:

What is the most important issue for you when it comes 

to wastewater management planning in the south 

region?

a. Cost

b. Which stage of construction you’d be in

c. Timing for implementation

d. Where the treatment plant will be

e. Water quality in Baynes Sound

f. Other:

What qualities would this project need to have to 

be considered a success?

a. On time/on budget

b. Adaptable for future growth

c. Maximixing the number of connections in 

Area A

d. Clean up Baynes Sound

e. Reclaimed water usage

f. Other:

Note: If you prefer to select more than one option above, please indicate ranking of importance with “1” being the 
most important.



Residents of Royston and Union Bay, mark your calendars for an open house Jan. 21,  

where a shortlist of options for wastewater management – and their estimated costs – 

will be presented to the public.

After months of investigation, the Comox Valley Regional District (CVRD) is able to 

introduce the possible solutions now being considered for wastewater management 

in the south region. The event will be held Wednesday, Jan. 21 at the Union Bay 
Community Hall from 4 to 7 pm. Community members are encouraged to come out, 

ask questions and share their comments. 

Four options for the return of treated effluent to the environment have been shortlisted 

from an initial long list of nine. The options were selected based on regulatory 

requirements and feedback from the public and technical advisory committees (PAC 

and TAC) and the steering committee collected this fall. To read more about the 

screening process and the four standing options, read From nine options to four: How a 
long list becomes a shortlist on page 2.

Project staff and consulting engineers have been working on further developing the four 

remaining options – including assessment of potential costs for the project. Costs to be 

presented on Jan. 21 are preliminary, 

high-level estimates.

“This is an important time for the liquid 

waste management plan (LWMP), where 

the public can help provide input into 

which option is best from a social, 

environmental and cost-effectiveness 

perspective,” said Kris La Rose, Project 

Manager. “This is a critical stage for 

public feedback.”

The open house will be a drop-in format 

with informational panels, and experts 

on hand to answer questions. The 

project team will be collecting feedback 

from the community.

To learn more about the LWMP work 

to date, visit www.comoxvalleyrd.

ca/southregionlwmp or share your 

comments at www.placespeak.com/

southregionlwmp. Contact information 

for the project team can be found on 

Page 4 of this newsletter.

SOUTH SEWER PROJECT UPDATE
Issue #6 - WINTER 2014 

An update on wastewater management initiatives for Royston and Union Bay from the Comox Valley Regional District.

Open house Jan. 21 to share scenario 
shortlist and estimate of costs

We know your time is worth 
something – and we’d like to 
thank you for coming out to 
learn about the LWMP process 
and providing feedback. Fill 
out a comment form/survey at 
the event and your name will 
be entered into a draw for one 
of four 10 visit passes to CVRD 
recreation centres. You can also 
be entered by sending us an 
email with your comments, or 
stopping in at the open office 
hours Jan. 22 and 29 at the 
Royston project office (noon to 4 
pm) to provide your comments. 
Stay tuned for details on other 
ways to participate.

PLACESPEAK

Prefer learning and commenting 
at home or on your own, 
rather than attending an open 
house? The CVRD has set up 
an online venue at PlaceSpeak 
for collecting opinions and 
feedback and providing 
information to residents 
interested in the south region 
LWMP. Visit www.placespeak.
com/southregionlwmp to set 
up an account and verify your 
location – then click the “Connect 
to this Topic” button at the top 
right-hand corner of the page to 
share your comments. Contact 
the project team if you have any 
questions about how to connect 
by emailing southsewerproject@
comoxvalleyrd.ca.



From nine options to four: How a 
long list becomes a shortlist
Planning a wastewater management service is a long road – but the project team 

and its advisors covered a lot of ground this fall as they narrowed down a long list of 

options for discharging treated effluent to the environment, in which all options were 

considered, to a shortlist of four options to be advanced for further development and 

review.

In October, the public and technical advisory committees (PAC and TAC) reviewed a 

list of nine options and recommended the removal of four because ‘show-stoppers’ 

were identified – meaning there was a critical reason it could not proceed (such as 

a regulatory standard it would not be able to meet). The steering committee then 

removed an additional option following their discussions, leaving four on the shortlist.

The SHORTLIST OPTIONS are:

• Discharge to Baynes Sound

• Discharge to Georgia Strait beyond Sandy (Tree) Island

• Discharge to Georgia Strait off Cape Lazo

• Discharge to ground at depth

The options that were REMOVED from further consideration were:

• Discharge to the Trent River/Hart (Washer) Creek 

• Discharge to ground at surface – single location 

• Discharge to ground at surface – multiple locations

• Managing and improving existing onsite sewage systems 

• Connecting to the existing Courtenay/Comox wastewater management system 

The project team and consulting engineers have been working to further develop the 

shortlisted effluent discharge options, conducting additional investigations where 

required. The outcome of this work will then be presented to the TAC and PAC to 

inform the development of complete wastewater management scenarios. Once 

the public has had a chance to review these scenarios and provide feedback, they 

will then be further evaluated by the LWMP advisory committees (see next steps in 

Shortlisted scenarios enter new stage below). A preferred wastewater management 

scenario  is expected to be selected in the spring this year.

Shortlisted scenarios enter new stage of review
With the development of shortlisted wastewater management scenarios, the LWMP process has reached a significant next step. 

Shortlisted scenarios will be evaluated through a triple bottom line (TBL) comparative evaluation framework which considers 

the environmental, social and economic attributes of each option. The community’s feedback will help with this evaluation by 

informing the selection of evaluation criteria and weightings under each category. This comparative review process will help to 

inform the selection of a preferred wastewater management scenario, expected to be complete in the spring of 2015. 

To see a graphic of the full LWMP process, visit www.bit.ly/lwmpprocess

WHAT’S THIS ALL ABOUT?

For many years, the CVRD and 
residents of the Royston/Union 
Bay communities have discussed 
the need for improved wastewater 
treatment. Those discussions have 
developed into a partnership 
with the Village of Cumberland 
and the K’ómoks First Nation 
and have focused on finding an 
effective solution that will create 
resource recovery opportunities 
and reduce the impact that failing 
on-site sewage systems and 
Cumberland’s lagoon effluent are 
currently having on Baynes Sound 
and surrounding area.

In 2013, the three partners 
received a $15-million federal Gas 
Tax grant towards their proposed 
wastewater solution: the south 
sewer project (SSP). As we work 
together to implement a solution 
for the south region of the CVRD, 
the SSP is one option that will be 
considered as part of a formal 
process called a liquid waste 
management plan (LWMP). That 
process is underway.



You Ask, We Answer 
I’ve heard Kensington Island Properties (KIP) has all the 
approvals it needs now and is moving forward – how will this 
affect sewer service plans in Union Bay and Royston?
Proponents of the KIP project continue to move forward on plans for development in 

Union Bay. While early proposals suggested KIP would build a wastewater treatment 

facility that could be expanded to service residents in the Union Bay and Royston, 

changes to the original timeline has led the Comox Valley Regional District (CVRD) to 

proceed with planning for wastewater management separate of KIP’s construction. 

Planning for any south region wastewater management service will consider potential 

future growth in the area and KIP representatives are being informed of the progress 

of the LWMP work. Potential future partnerships will be assessed as they arise. Any 

development connecting to the system will make a financial contribution towards the 

service.

I remember a different plan from years ago that seemed like a 
good solution. Why are we trying to come up with something 
new?
A significant amount of time has passed since a proposed plan was last presented 

for wastewater service to the south region and in that time a number of things have 

changed, including development plans in the area, the cost of construction and the 

regulatory requirements. When $15-million was secured by the CVRD and its south 

sewer project partners in 2013, a plan could officially begin to be developed. Today’s 

reality in terms of standards and cost will mean that comparisons cannot be accurately 

made to previous proposals. 

Will my house be a part of the initial construction? If not, how 
long before I can hook up to wastewater service?
The wastewater collection and treatment system will be a large project constructed 

in phases. The project team will be looking to maximize the number of connected 

homes while maintaining affordability in the construction process. They have received 

feedback from many community members who want to be included in the first phase 

of development and those comments are being considered. A proposed phase one 

service area will be presented at the open house on Jan. 21.

GLOSSARY

Liquid Waste Management 
Plan (LWMP)
A process for evaluating and 
selecting community-specific 
solutions for wastewater 
management that meet or exceed 
regulatory requirements. Public 
and stakeholder consultation is 
a key component of the LWMP 
process, used to consider a 
variety of interests and opinions 
and assess community support. 
A LWMP approved by the 
BC Ministry of Environment 
authorizes a local government, 
in accordance with operational 
certificates, to proceed with the 
measures identified in the plan.

Triple Bottom Line Analysis
A comparative evaluation 
framework that considers 
the environmental, social 
and economic attributes of a 
scenario. In the LWMP process, 
this will be used to evaluate the 
shortlisted scenarios, providing 
a comparison between each 
that will inform the selection of a 
preferred solution.

Cumberland and CVRD LWMP 
processes meet at next stage
As the CVRD works through the LWMP process for the south region, neighbours and 

south sewer project partners at the Village of Cumberland are also in the midst of 

wastewater management planning for their community.

Both local governments are evaluating wastewater management options for their 

communities using the three stage LWMP process for approval and authorization 

of a wastewater management solution. Cumberland has completed a draft stage 2 

LWMP, which identifies connecting to a south region wastewater treatment facility as 

the preferred option.

With that preliminary selection in place, Cumberland is watching closely to see what 

the preferred option for the communities of Royston and Union Bay will be. The CVRD 

is currently completing stage 1 and 2 of the LWMP process, which will identify the 

preferred wastewater management solution for Area ‘A’.

If the CVRD and Cumberland’s preferred solutions align, the two communities will 

work together to complete the third and final stage of the LWMP process  for both 

communities, which would see a wastewater treatment facility constructed to service 

Royston, Union Bay and Cumberland.



Learn More - Contact Us
A webpage, phone line and e-mail have 

been established for this project: 

www.comoxvalleyrd.ca/southsewer 

250-871-6100 ext. 21

southsewer@comoxvalleyrd.ca

The project offi  ce is open to the public: 

Thursdays: 12 to 4 pm

3843 Livingstone Road

If you would prefer to receive this 

newsletter by email, send your request 

to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 

for ongoing updates about regional 

district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District . Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at 
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save paper and postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option to stay on top of important news.

Talking with neighbours
As part of the public consultation process for the LWMP, community representatives have been selected to serve as part of the 

public advisory committee (PAC). Contact them to share you thoughts on wastewater management planning.

Union Bay area

Anne Alcock

Phone: 250-335-3340

Email: unionbay@shaw.ca

Alternate: Bruce Livesey

Phone: 250-335-1876

Email: cattaridge@telus.net

Kilmarnock, Union Bay area

Susanna Kaljur

Phone: 250-335-3154

Email: kaljursv@telus.net

Alternate: Rod Smith

Phone: 778-427-9995

Email: jrsmith1@shaw.ca

Royston area

Brigid Walters

Phone: 250-338-9804

Email: b.k.walters@shaw.ca

Claudette Flawse

Phone: 250-338-9162

Alun Jones

Phone: 250-338-1655

Email: a33djj99@shaw.ca



The Comox Valley Regional District’s (CVRD) south region liquid waste management plan (LWMP) has reached a critical stage and the 

project team is seeking your feedback on four shortlisted scenarios for a wastewater management service in Royston and Union Bay.

Below are details of the shortlisted scenarios that were introduced last month via newsletter and an open house. We hope you’ll take 

this opportunity to review information in this newsletter and provide feedback before the end of February. More detailed information 

is also available online at www.comoxvalleyrd.ca/southregionlwmp. A comment sheet is included – or contact us in any way listed on 

the back of the newsletter to share your questions or opinions.

SOUTH SEWER PROJECT UPDATE
Issue #6a - Scenarios Feedback 

An update on wastewater management initiatives for Royston and Union Bay from the Comox Valley Regional District.

Time to share your thoughts on four shortlisted scenarios

SCENARIO A: Discharge to Baynes Sound
• Advanced secondary treatment at a facility in the south region producing a high quality effl  uent (exceeding regulatory requirements)

• Discharge into Baynes Sound

SCENARIO B: Discharge to Strait of Georgia beyond Sandy Island
• Secondary treatment (meeting regulatory requirements) at a facility in the south region  

• Discharge into Strait of Georgia beyond Sandy (Tree) Island

SCENARIO C: Discharge to Strait of Georgia off  Cape Lazo
• Secondary treatment (meeting regulatory requirements) at a facility in the south region

• Connect to outfall at Comox Valley Water Pollution Control Centre (CVWPCC) currently planned to undergo an expansion/

replacement. Discharge into Strait of Georgia off  Cape Lazo

SCENARIO D: Discharge to ground at depth
• Advanced secondary treatment at a facility in the south region producing high quality effl  uent

• Discharge into a non-potable aquifer through up to six wells spaced 300-600m apart

NOTE: All four scenarios off er opportunities for kinetic energy recovery from wastewater fl ows, heat recovery and reuse, reuse of 
reclaimed water and benefi cial use of biosolids through the SkyRocket facility. Treatment capacity for all four scenarios includes fl ows 
from the Village of Cumberland.

Comparison of Phase 1 Costs*

PROJECT COSTS SCENARIO A SCENARIO B SCENARIO C SCENARIO D

Total phase one project costs

General strategic priorities fund (GSPF) grant (all partners)

Community works fund (CWF) grant (CVRD only)

Total Electoral Area ‘A’ project costs with grant

$49.5 M

$15M

$2M

$22M

$58.5 M

$15M

$2M

$25.5 M

$56M

$15M

$2M

$24.5 M

$57.5 M

$15M

$2M

$25 M

ELECTORAL ‘A’ RESIDENT COSTS – 951 PROPERTIES SCENARIO A SCENARIO B SCENARIO C SCENARIO D

Capital cost per property

Annual debt repayment amount per property**

Annual operating and maintenance costs per property

$22,900

$1,980

$350

$26,900

$2,330

$390

$25,800

$2,240

$390

$26,400

$2,290

$350

* At an accuracy of +/- 30 per cent for most capital components (certain components have been developed to a conceptual level of accuracy +/- 50 per cent)
** Assuming a fi ve per cent interest rate and 20-year borrowing term
Note 1: scenarios B, C and D will need a scope change approved by the Union of BC Municipalities to confi rm commitment of general strategic priorities fund 
(GSPF) funding towards these options

Electoral Area ‘A’ Phase 1 Costs*



You Ask, We Answer 
Will there be financing options available for people to help 
offset the costs?
Residents will certainly be given the option to amortize their connection cost over a 

number of years. The CVRD is working with financial and local government experts 

to understand whether payment of a lump sum at the beginning will be an option, 

and whether deferral of the costs will be available for eligible landowners. In the 

meantime, the project team continues to seek other funding opportunities for the 

project to further reduce the cost for residents.

The public should have a say in this – will there be a 
referendum?
The LWMP process – which requires significant consultation, has the potential to 

be the authorizing mechanism rather than a referendum for this project. Because 

the public’s feedback is critical to the development of the plan and ultimately the 

successful approvals of the work by the Ministry of Environment (MoE), it offers a 

comprehensive opportunity to engage the community. The MoE and/or CVRD board 

will consider whether a referendum is needed, based on feedback received and on 

the level of engagement with the community during the LWMP process.

Where will the collection pipes run when this system is 
constructed?
The detailed design of a collection system has not yet been completed. There is 

currently a conceptual design for a gravity collection system for the area, created in 

2005 and updated in 2011, which forms the basis of the planning work completed to 

date. The detailed design for the collection system will be developed in late 2015 and 

early 2016. There will be opportunities for public feedback on this process.

What’s Next:
Since the first LWMP open house was held launching the process in July 2014, the 

project team, consulting engineers, and public and technical advisory committee 

(PAC/TAC) members have been busy reviewing interests, ideas and values from 

stakeholders, identifying a long-list of discharge options, screening those options 

and producing a shortlist. That shortlist of scenarios was presented to the public in 

January 2015, and public consultation on those scenarios will run through the month 

of February.

In early March, the feedback collected from the public, along with additional 

investigation work undertaken by engineers and project staff will be used to develop 

parameters for a triple-bottom line (TBL) analysis which assesses options based on  

social, environmental and financial considerations.

That process will identify a preferred scenario which will then be considered by the 

PAC/TAC and the steering committee, which will make a recommendation to the 

CVRD board of directors. Once a preferred scenario is selected, final reports will 

be completed and planning will begin for construction. To qualify for the Gas Tax 

funding, construction of the system must be complete by September 30, 2018.

WHAT’S THIS ALL ABOUT?

For many years, the Comox 
Valley Regional District and 
residents of the Royston/
Union Bay communities have 
discussed the need for improved 
wastewater treatment. Those 
discussions have developed 
into a partnership with the 
Village of Cumberland and 
K’ómoks First Nation intended 
to find an effective solution 
for reducing the impacts of 
failing on-site sewage systems 
and Cumberland’s lagoon 
effluent on Baynes Sound and 
surrounding area.

In 2013, the partners received 
a $15-million federal Gas Tax 
grant towards their proposed 
wastewater solution: the 
south sewer project (SSP). 
Now, the CVRD is undertaking 
a liquid waste management 
plan (LWMP) to determine 
what the best solution is for 
wastewater management in 
the south region. If the selected 
option meets the parameters 
of the SSP, the CVRD will work 
together with Cumberland 
to complete final planning 
stages which would lead to 
construction of a wastewater 
treatment facility constructed to 
service Royston, Union Bay and 
Cumberland.

Your time is valuable – and we’d 
like to thank you for taking time 
to learn about the LWMP process 
and providing your feedback. 
Fill out  the comment form in this 
newsletter and your name will be 
entered into a draw for one of four 
10-visit passes to CVRD recreation 
centres. You can also be entered 
by sending us an email with your 
comments, or stopping in at the 
open office hours at the Royston 
project office (noon to 4 pm) to 
provide your comments.



Comment Sheet
We appreciate you taking the time to learn more and share your comments. By submitting this comment 
sheet, you’ll be entered to WIN one of four 10-visit passes to CVRD recreation facilities.

Name:

Address:

Phone:        Email:

1. What are your questions, comments and concerns regarding the IMPACTS TO YOUR COMMUNITY of any or all 

of the four shortlisted scenarios? 

2. What are your questions, comments and concerns regarding the COST IMPLICATIONS of any or all of the four 
shortlisted scenarios?

3. What are your questions, comments and concerns regarding the ENVIRONMENTAL IMPACTS of any or all of 
the four shortlisted scenarios?

*Please flip page for more space to record comments



Learn More - Contact Us
A webpage, phone line and e-mail have 

been established for this project: 

www.comoxvalleyrd.ca/
southregionlwmp 

250-871-6100 ext. 21

southsewer@comoxvalleyrd.ca

The project offi  ce is open to the public: 

Thursdays: 12 to 4 pm

3843 Livingstone Road

If you would prefer to receive this 

newsletter by email, send your request 

to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 

for ongoing updates about regional 

district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District . Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at 
www.comoxvalleyrd.ca/southregionlwmp and available via e-mail on request. 
Please send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save paper and postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option to stay on top of important news.

4. Do you have any additional questions, comments or concerns about the shortlisted scenarios and/or the 
LWMP process?

PLEASE RETURN YOUR COMMENTS TO THE COMOX VALLEY REGIONAL DISTRICT. YOU CAN…

1. DROP it off  at the project offi  ce during offi  ce hours: Thursday NOON – 4PM, 3843 Livingston Road, Royston.
2. E-MAIL your comments to: southsewer@comoxvalleyrd.ca
3. MAIL it to CVRD head offi  ce: 600 Comox Rd., Courtenay BC, V9N 3P6                      

Thank you for your feedback!



It’s been a busy first half of an important year for the south sewer project as the Comox 

Valley Regional District (CVRD) and partners continue to assess the best option for moving 

forward with a community wastewater system for Union Bay, Royston and Cumberland.

In January, an open house was held for residents in the Royston/Union Bay area that 

introduced four short-listed outfall location options – an important component of the 

south region liquid waste management plan (LWMP). Following the feedback provided 

to the project team and members of the public and technical advisory committee (PAC/

TAC), Scenario C (Cape Lazo) was selected as the preferred option for the system’s outfall.

A summary of the four scenarios can be found here: http://bit.ly/lwmpscenarios

Scenario B (Strait of Georgia via Sandy Island) and Scenario D (discharge to ground) were 

eliminated from further consideration because of logistical and regulatory challenges 

that would create serious risk for the project. The selection of Cape Lazo (via the existing 

Comox Valley water pollution control centre outfall) over Scenario A (Baynes Sound) was 

made due to significant concerns raised by the K’ómoks First Nation (KFN), aquaculture 

businesses, and residents in the Baynes Sound area about potential environmental impacts 

of a new outfall in that area.

Following a recommendation from the PAC/TAC committee, the south sewer select 

committee forwarded Scenario C to the KFN for a month-long referral period. The KFN 

supported the scenario in principle and it was forwarded to the Village of Cumberland for 

review.

After hearing from their residents at the May 28 

committee of the whole meeting, the Cumberland 

council decided not to support Scenario C as 

proposed because of the higher cost when compared 

to the Scenario A (Baynes Sound). They voted to go 

back to the south sewer select committee to propose 

amendments.

Meanwhile, the project partners have also agreed to a cost apportionment model for the 

project, outlining how capital and operating costs for shared infrastructure will be shared 

between project partners.

The select committee will be considering next steps at its meeting later in June. The CVRD’s 

sewage commission will also consider options that may assist in moving the project 

forward.

The next public open house will likely be held in the fall and will include updates on the 

selection/planning process to date, engagement on where the treatment plant could 

go, updated cost estimates, and greater detail on how the costs of the project could be 

recovered from property owners in the Area A service area. A newsletter will be sent out to 

inform residents of the date, time and location of the next open house.

The online consultation forum at placespeak.com/southregionlwmp remains live and 

residents are welcome to contribute thoughts there, or to phone the project office at 250-

871-6100, to email southsewer@comoxvalleyrd.ca, or stop in during open office hours 

each Thursday afternoon from noon to 4 pm.

SOUTH SEWER PROJECT UPDATE
Issue #7 - SPRING/SUMMER 2015 

An update on wastewater management initiatives for Royston and Union Bay from the Comox Valley Regional District.

Partners continue discussion on best option forward

“We continue to work to 
move this project forward 
in a way that all partners 
and the community 
supports,” Kris La Rose, 
Project Manager.



Finding the right spot  
for a treatment facility
Work is beginning on the preliminary assessments required to identify 

appropriate locations for the new treatment facility that will be built as part of 

the wastewater treatment system. This will be a critical component to the south 

sewer project, and one that many in the community have identified as being of 

interest. 

• Selecting a treatment plant site will involve multiple steps, beginning with 

identifying important factors that will lead to the creation of criteria that 

can be used to evaluate site options. Public feedback will help inform the 

development of that criteria.

• Location, geography, availability, access, and community input will all be 

factors that are considered as potential locations are assessed.

• Short-listed options will be brought to the next public open house for 

feedback from residents and homeowners. The community will be 

consulted before acquisition of any land for this facility takes place.

Residents are encouraged to provide initial comments or concerns by email at 

southsewer@comoxvalleyrd.ca or by phoning 250-871-6100.

PlaceSpeak

The CVRD’s online 
consultation tool is available 
at www.placespeak.com/
southregionlwmp – Residents 
of the LWMP area can sign up 
for an account and join the 
discussion to receive project 
updates, share comments or 
ask questions. Connect from 
wherever you are, whenever is 
convenient for you. Questions?  
Email southsewerproject@
comoxvalleyrd.ca

On Jan. 21, the project team 
held an open house in Union 
Bay to introduce the four short-
listed scenarios for wastewater 
management in the CVRD  
south region. 

By the numbers:

160+ - People attended

58 - Number of comment forms 
returned at the open house and 
via the January newsletter

20% - Percent of comments/
questions related to financing 
and the cost of the project

15% - Percent of comments/
questions related to the 
protection of the environment or 
impacts on the environment.

Other comments received 
included opinions on individual 
scenarios, questions about 
operations of the proposed 
facility, about construction 
planning, and about residents’ 
responsibilities once in place.

y

Open house draws big crowd and lots of comments



You Ask, We Answer 
Is Cumberland still participating in the south sewer project?
At a committee of the whole meeting at the end of May, Cumberland 

council heard strongly from residents who felt that the south sewer project, 

as proposed by the CVRD’s south region liquid waste management plan 

process, is too costly to participate in. However, the village’s existing 

wastewater management system is not compliant with provincial regulations 

and the village will be required to move forward with a solution. Cumberland 

council’s decision at the end of the meeting was to propose amendments to 

the current south sewer project’s preferred scenario to reduce project costs.

Is this work related to the Croteau Beach (Comox No. 2) 
pump station work?
The CVRD is in the process of planning the Comox No. 2 pump station in the 

Croteau Beach area. This station will allow for the realignment of an existing 

wastewater collection pipe which currently runs along Willemar Bluffs. Pipes 

from the pump station will run to the Comox Valley water pollution control 

centre (CVWPCC), as is proposed for the collection system from the south 

region. While the pump station is not required to move treated effluent 

from the south region’s proposed treatment centre to the CVWPCC outfall, 

construction timing of the two projects could coincide to allow for both 

pipes to be in the same trench, therefore reducing the impacts and costs 

of construction for both projects. The proposed pipe from the south region 

along this route would be carrying treated effluent only (clear and odourless).

My septic system is working fine and this is an expensive 
project – why do we need it at all?
Given the soil conditions in the area, the impact on Baynes Sound, and the 

increasingly high regulatory standards for onsite sewage systems, the status 

quo is not an option for the community. Because of small lot sizes, many 

existing properties will be unable to meet today’s sewage system standards. 

Without a community wastewater system, increased standards such as 

mandatory inspections and increased reporting standards would need 

to be implemented to protect human health and the natural environment. 

While the proposed service requires significant investment, it is a long-term 

solution that will reduce long-term costs by eliminating ongoing maintenance 

and replacement costs of existing on-site systems.

WHAT’S THIS ALL ABOUT: PROJECT BACKGROUND

For many years, the Comox Valley Regional District and residents of the Royston/Union Bay communities 
have discussed the need for improved wastewater treatment. Those discussions have developed into a 
partnership with the Village of Cumberland and K’ómoks First Nation intended to find an effective solution 
for reducing the impacts of failing on-site sewage systems and Cumberland’s lagoon effluent on Baynes 
Sound and surrounding area. 

In 2013, the partners received a $15-million federal Gas Tax grant towards their proposed wastewater 
solution: the south sewer project (SSP). Now, the CVRD is undertaking a liquid waste management plan 
(LWMP) to determine the best solution  for wastewater management in the south region. If the selected 
option meets the parameters of the SSP, the CVRD will work with Cumberland to complete final planning 
stages which would lead to construction of a wastewater treatment facility to service Royston, Union Bay 
and Cumberland.



Learn More - Contact Us
A webpage, phone line and email have 

been established for this project: 

www.comoxvalleyrd.ca/southsewer 

250-871-6100 ext. 21

southsewer@comoxvalleyrd.ca

The project office is open to the public: 

Thursdays: 12 to 4 pm

3843 Livingstone Road

If you would prefer to receive this 

newsletter by email, send your request 

to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 

for ongoing updates about regional 

district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District . Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save paper and postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option to stay on top of important news.

What’s Next
• An open house for the LWMP will be held in the fall to share information, answer questions and collect 

comments from the community about the selected scenario, potential locations for a treatment centre and next 

steps for the planning process. This will  be an important opportunity for residents to ask more about the project 

and to share their thoughts.

• The project team continues to pursue options for reducing project costs, including funding by P3 Canada, the 

provincial government, and any other potential source of funding.

• Once a scenario is agreed to by project partners, the draft LWMP will be developed and submitted to the 

province for consideration. The province will then determine if it is approved and, if yes, the project team will 

move forward with project implementation.



While many people spent the summer enjoying the beauty of Baynes Sound, the 

Comox Valley Regional District (CVRD)’s south region liquid waste management 

plan (LWMP) project team spent the sunny days finding ways to protect it by 

moving the south sewer project (SSP) forward. 

In March of this year the LWMP public and technical advisory committees  (TAC and 

PAC) recommended a combined outfall off Cape Lazo as the preferred solution. 

This was subsequently supported by the LWMP steering committee and K’ómoks 

First Nation (KFN). While the SSP team had already been busy investigating ways 

to reduce project costs, these efforts became the primary focus in May when the 

Village of Cumberland voted not to support the LWMP preferred solution without 

amendments that would provide a reduction in costs to their property owners.

Options for reducing costs reviewed over the summer included possible new 

partnerships or service options with the Comox Valley sewage service as well as 

new and existing grant funding opportunities.

Like many other municipalities challenged with the costs of developing critical 

infrastructure projects, the SSP team also advanced its review of a public-private 

partnership (P3) as a means to deliver this new service in a cost-effective way. 

PPP Canada (a Crown corporation dedicated to promoting P3s) is considering 

screening the SSP into its next round of grant funding in late October 2015. If 

project partners are successful, PPP Canada funding could reduce the capital 

project cost by 25 per cent ($16.5 

million) and significantly reduce the 

cost of hook-up to residents in the 

area.

An early analysis suggests the SSP 

could be a good fit for a P3 project. 

The CVRD and Village of Cumberland 

are considering now whether to 

continue pursuing this as an option. 

The public sector would retain 

ownership of the infrastructure.

The next open house will be held 

this winter. Watch for a new mail out 

and notices to let you know when 

and where that event will be held. 

We look forward to keeping you 

informed as new progress is made on 

this important community project!

SOUTH SEWER PROJECT UPDATE
Issue #8 - FALL 2015 

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

Reducing Costs Key Focus for South Sewer Project Team

You can share your thoughts 
on your own time with the 
CVRD’s online consultation 
tool: www.placespeak.com/
southregionlwmp. Residents in 
the area can sign up and join 
discussions, post comments, 
vote in polls and read the 
latest updates. Questions? 
Email southsewerproject@
comoxvalleyrd.ca 



P3 and What it Means
An early analysis completed by provincial Crown corporation Partnerships 

BC on behalf of the Comox Valley Regional District (CVRD) suggests the south 

sewer project (SSP) could be a good fit for a public-private partnership (P3). 

The analysis is at an early stage in the review process by PPP Canada, an 

organization that assists in coordinating P3 partnerships by providing expert 

support and offering grant funding. 

What does this mean to residents in the area? 

• Lower costs: If approved by local partners and successful in the PPP 

Canada process, 25 per cent of the capital costs could be paid for by 

PPP Canada. Early estimates show that could reduce the hook-up cost for 

Royston/Union Bay residents by approximately $10,000 per connection.

• Reduced risk: Highly competitive design/construction operations process 

that transfers risks from local government to a private sector contractor 

and ensures stability of long term operations and maintenance costs.

The PPP Canada process is an extensive one and the CVRD is still at an 

information-gathering stage. While the preliminary analysis indicates a 

potential positive opportunity for this project, PPP Canada will have to review 

the content and other factors and determine whether to screen the CVRD’s 

project into the next round of funding. That will be decided by the end of 

October. 

There are often many questions from the public about P3s – to address those, 

the SSP team has produced a Q&A that is posted to the south region LWMP 

webpage: www.comoxvalleyrd.ca/southregionlwmp - under “How to Keep 

Informed”. Copies are also available at the project office, or by email. 

Update on Siting Options for New Treatment Plant
The early stages of assessing  potential 

locations for the new treatment plant 

and three pump stations required for 

the SSP is underway. 

Determining the location for 

a treatment facility is a critical 

component of the planning process. 

Among the factors considered are 

technical considerations, location, 

geography, availability, access and 

community input. It’s expected 

a shortlist will be brought to the 

community at the next open house 

event this winter.

While the treatment facility will 

be somewhere central, the pump 

stations will be at low areas, just above the foreshore, likely on Ministry of Transportation and Infrastructure right-of-ways. 

There will be three in total – one in each of the south region communities included as part of the first stages of construction: 

Union Bay, Kilmarnock and Royston.

Pump stations are small in footprint and have very limited above-ground infrastructure. A good example is one installed 

at Millard Drive (photo to right), which is similar in size to what will be needed for the south sewer project.

Residents are encouraged to share initial comments, questions or concerns by emailing southsewer@comoxvalleyrd.ca, 

by phoning 250-871-6100 or by dropping in during open office hours, each Thursday from 1 to 4 p.m.

VILLAGE RECEIVES FUNDS 
FOR PIPES 
 
While the SSP involves 
sharing some wastewater 
infrastructure, each participant 
community also needs to work 
on its own collection systems. 
Earlier this summer, the Village 
of Cumberland received 
funding from the province that 
will help it tackle important 
collection system work needed 
in its community. It’s great to 
see our partners at the village 
of Cumberland receive this 
important grant that could 
help them participate in the 
south sewer project. To read 
the news release from the 
village, visit:  http://bit.ly/
cmbldfunds



You Ask, We Answer 
Has the regional district looked at lower cost alternatives to 
a community sewer system?
While the investment for a community wastewater system is a big one, 

it was selected by the CVRD LWMP process as the most cost effective and 

environmentally responsible way to manage south region wastewater. 

New on-site wastewater treatment systems (septic systems) can be very 

costly, depending on the property and technology needs. For many in the 

area, increasingly stringent regulations mean that only highly expensive 

type 3 treatment systems can be accommodated on the property. Ongoing 

maintenance (to the standards that will be required without a community 

system) is also pricey. Recognizing the significant price-tag, the project 

team is continuing to look for grant and partnership opportunities that could 

reduce the cost overall.

Will the discussion regarding a Kensington Island Properties 
(KIP) and Union Bay Improvement District (UBID) water 
agreement impact the south sewer project (SSP)?
Community wastewater collection and treatment systems are distinct from 

drinking water infrastructure and service. While both the UBID and KIP are 

being kept informed of the progress on the south region LWMP and SSP, the 

current discussions regarding a water agreement between the two parties will 

not have an impact on the CVRD’s project. The SSP will proceed regardless of 

whether the KIP development moves forward.

Will we get to vote on this proposal, and if so, when?
The LWMP process, which is currently underway for the Royston/Union Bay 

area, can serve as an authorizing mechanism for the south sewer project. This 

is why the public consultation process and your engagement through this 

planning stage is so important. If the province approves the LWMP, it can act 

in lieu of a referendum or vote and allow the CVRD to establish services and 

borrow funds. While the LWMP can act in lieu of a referendum, it also doesn’t 

preclude a vote – and the Ministry of Environment and/or CVRD board will 

ultimately decide whether a referendum is needed based on feedback 

through  engagement with the community.

WHAT’S THIS ALL ABOUT: PROJECT BACKGROUND

For many years, the CVRD and residents of the Royston/Union Bay communities have discussed the need 
for improved wastewater treatment. Those discussions have developed into a partnership with the Village 
of Cumberland and KFN intended to find an effective solution to reducing the impacts of failing on-site 
sewage systems and Cumberland’s lagoon effluent on Baynes Sound and surrounding area.

In 2013, the partners received a $15-million Union of BC Municipalities (UBCM) strategic priorities fund 
grant towards their proposed wastewater solution: the SSP. Now, the CVRD is undertaking a LWMP to 
determine what the best solution is for wastewater management in the south region. If the selected option 
meets the parameters of the SSP, the CVRD will work together with Cumberland to complete final planning 
stages which would lead to construction of a wastewater treatment facility to service Royston, Union Bay 
and Cumberland.



Learn More - Contact Us
A webpage, phone line and email have 

been established for this project: 

www.comoxvalleyrd.ca/southsewer 
250-871-6100 ext. 21 

southsewer@comoxvalleyrd.ca

The project office is open to the public: 

Thursdays: 12 to 4 pm

3843 Livingstone Road

If you would prefer to receive this 

newsletter by email, send your request 

to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 

for ongoing updates about regional 

district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save paper and postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option to stay on top of important news.

What’s Next
• The Village of Cumberland and the CVRD’s south sewer select committee will review the Cape Lazo combined 

outfall and make a decision about pursuing the PPP Canada funding, determining how the project will move 

forward.

• A final open house will be held for the LWMP and siting considerations. The open house will be held this winter.

• Once a scenario and approach are agreed to by all partners, the final work on the LWMP will be completed and 

the combined stage one and two LWMP submitted to the province for review/consideration.



The Comox Valley Regional District (CVRD)’s south sewer project (SSP) 

team remains committed to moving forward with a community wastewater 

system for Royston/Union Bay residents, building on the work to date and 

continuing in partnership with the K’ómoks First Nation (KFN).

“This is an important project for the residents of Royston and Union Bay 

and our First Nations partners, and many are eager to see this progress 

continue productively,” said Bruce Jolliffe, CVRD’s director for Baynes 

Sound - Denman/Hornby Islands (Area ‘A’). “We are confident that we 

can still deliver this service regardless of Cumberland’s decision, and we 

look forward to doing our part to provide this important infrastructure and 

protect Baynes Sound.”

In mid-November, Cumberland council 

decided to withdraw from the SSP 

partnership, which still includes the CVRD 

and KFN. They have decided to restart their 

own liquid waste management process, 

started in 1999 to identify a replacement 

for their aging lagoon based wastewater 

treatment system which is out of compliance 

with provincial regulations.

The CVRD project team is now working with 

their technical experts to revise the scope 

of the project to reflect the reduced treatment and outfall requirements. 

More details about these changes and possible cost implications will be 

shared with the community as they become available.

“We will continue to build on the extensive work and engagement already 

undertaken to move this project forward in a timely manner that can meet 

grant timelines,” said Kris La Rose, manager of liquid waste planning. 

Residents in the community and specifically those in the proposed 

service areas can watch the project webpage (www.comoxvalleyrd.ca/

southregionlwmp) for updates in the coming weeks, including full details 

about an upcoming project open house to be held in early 2016. 

Any questions can be directed to the SSP office by emailing southsewer@

comoxvalleyrd.ca, phoning 250-871-6100 or stopping in during open 

office hours at the Royston office (3843 Livingstone Rd.) on Thursdays from 

12 to 4 p.m.

SOUTH SEWER PROJECT UPDATE
Issue #8a - Special Issue

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

CVRD committed to moving sewer project forward

“We are confident that we 
can still deliver this service 
regardless of Cumberland’s 
decision, and we look 
forward to doing our part 
to provide this important 
infrastructure and protect 
Baynes Sound.” Bruce 
Jolliffe, Director for Area ‘A’



You Ask, We Answer 
How will Cumberland’s decision affect the cost of this project for Royston/Union Bay residents?
At this time, the impact on cost resulting from Cumberland’s withdrawal is not yet known. The project team is 

working with technical experts to revise the scope of the project and better understand possible cost implications. 

We understand that cost is a critical feature of this project for residents and we’ve heard from many that their support 

depends on keeping the project affordable. While the CVRD is working to retain the $15-million Union of BC 

municipalities (UBCM) Strategic Priorities Fund grant given to the project, there are other grant applications in play 

that could also help reduce the cost. The CVRD is committed to sharing updates on this as they are confirmed. 

This project is important to me – is there anything I can do to help move it forward? 
The community’s support is important to the continued success of this project. If you would like to assist, providing a 

letter confirming your support would be a great way of contributing. These are a valuable addition to portfolios used 

by the project team as they continue to work through grant applications and regulator-approval processes. Want to 

help? Whether you are a business owner or residential property owner, tell us why this project is important for you and 

why you want to see it move forward – and submit to us any of these ways:

• Drop off at the Royston project office during office hours: 3843 Livingstone Rd.

• Mail to the CVRD Offices: 600 Comox Rd. Courtenay BC V9N 3P6

• Email to southsewer@comoxvalleyrd.ca

Potential plant, pump station locations being reviewed
As plans for the SSP continue to move forward, the project team is turning its sights to a critical next step: identifying 

locations for a new wastewater treatment plant (WWTP) and three pump stations.

The CVRD is working with experts to identify possible locations for the WWTP. The first step will be to screen for 

viability criteria, such as lot size, useable area, contamination/archaeological concerns, etc. Secondly, the remaining 

properties will be reviewed for the following criteria:

• Technical suitability - elevation, proximity to utilities, etc.

• Environment - presence of species at risk, proximity to fish-bearing streams, etc.

• Financial - cost, assessed value, etc.

• Social - suitable zoning, truck traffic route, etc.

• Legal - options around sale of land, etc.

From this assessment, a short list will be determined and presented to the community at the next public event. Given 

the feedback, a final selection will be made.

Locations for pump stations are more technically constrained but facilities at these sites are underground, small, 

and don’t require regular maintenance/activity. There will be one unit in each of the Union Bay, Marine Drive and 

Kilmarnock areas. These units will be near the foreshore, and likely on BC Ministry of Transportation and Infrastructure 

right-of-ways. Property owners near locations under consideration will be contacted directly with additional 

information in the coming months. Short-listed options will also be available at the next open house event.

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Learn More  
Webpage:

www.comoxvalleyrd.ca/southsewer

Social Media: 

@comoxvalleyrd

Contact Us
Phone: 250-871-6100 ext. 21
Email: southsewer@comoxvalleyrd.ca

The project office is open to the public: 

Thursdays: 12 to 4 p.m.

3843 Livingstone Road



With new reduced cost estimates, revised partnerships and proposed plans for a June referendum, the south sewer project (SSP) 

team has a lot to update the community on.

To cover all this and more, an open house has been scheduled for Wednesday, March 23 from 4:00–7:00 p.m. at the Union Bay 

Community Hall. The event will combine a presentation by Comox Valley Regional District (CVRD) staff at 5:00 p.m. with a casual 

drop-in opportunity to help share the latest about the SSP and get your feedback on the preferred and shortlisted sites for the 

wastewater treatment plant (WWTP).

“We know the community is eager to hear about the progress of this important community infrastructure project,” said Bruce 

Jolliffe, CVRD’s director for Baynes Sound-Denman/Hornby Islands (Area ‘A’). “There’s been a lot of headway made – and there’s 

good news for the community in terms of revised costs and opportunities for input.”

Since November 2015, the SSP team has been working to revise the project plan to remove the Village of Cumberland from service 

plans, following a decision by their council to withdraw from the SSP and restart a new liquid waste management plan (LWMP). The 

result is a reduced project cost estimate which, paired with recent successful funding results, have reduced the cost-per-connection 

estimate by approximately $5,000 since the last open house was held in January 2015. 

This is based on the retention of the $15-million Union of BC Municipalities (UBCM) 

Strategic Priorities Fund grant and achieving PPP Canada funding for 25 per cent of 

SSP capital costs to deliver the project as a public private partnership (P3).

With a clear opportunity now identified to move forward with the funding necessary to 

ensure affordability to Area ‘A’ participants, the CVRD is looking to initiate a referendum 

for residents – seeking final, clear direction about the community’s support to move 

forward in a timely manner (see more on page 3).

The open house presentation, beginning at 5:00 p.m., is expected to last about 45 

minutes. Residents are welcome to attend the open house anytime between 4:00–

7:00 p.m. to review informational panels, collect handouts, and speak with project 

staff and technical experts. The project team will be collecting feedback from the 

community.

To learn more about the SSP and the south region  LWMP, visit   www.comoxvalleyrd.ca/

southregionlwmp or share comments at www.placespeak.com/southregionlwmp. 

The project team is also available to help answer questions – contact information can 

be found on page 4 of this newsletter.

SOUTH SEWER PROJECT UPDATE
Issue #9 - WINTER 2016 

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

You’re Invited! Next public open house set for March 23 

Revised Cost of Scenario C – Cape Lazo $54.5 million

K’ómoks First Nation Contribution $5-million

UBCM Strategic Priorities Fund Grant $15-million

PPP Canada Grant $13.7 million

Community Works Funds $1.5 million

Total Remaining Capital Cost for project area $19.3 million

Estimated cost per connection (with grants) $20,257*

UPDATED COSTS 

The last community event held in January 2015 saw 

160 people come out to learn more about the SSP.

*Payment/financing options – including deferral – will be available.



Locations assessed for treatment plant and pump stations
Wastewater Treatment Plant
Shortlisted options for the location of a new WWTP and three pump stations are now available for community review, 

and the project team is seeking feedback on the potential locations.

Four sites have been identified as potential locations for the new WWTP. All four are on the west side of the Island 

Highway, between Royston and Union Bay. The map on this page shows the four that are under consideration. 

In the spring 2015, the CVRD hired Heuristic Consulting Associates to identify and assess potential locations for the 

facility. Beginning with a search that included around 500 properties, a long-list of eight was identified based on 

considerations such as minimum lot size, cost, and technical requirements for the facility.

Further review of environmental factors, 

neighbourhood considerations, early community 

feedback and availability of the property has 

narrowed that list to the four identified on the map 

to the right.

The community is invited to comment  on the short-

listed sites and this can be done by contacting the 

project team in various ways as listed on page 4, or 

sharing their feedback at the public open house on 

March 23.

Pump Stations
Information is also now available about the first and 

second-choice locations for the three pump stations 

that will be required for the system. The preferred 

sites for two of the pump stations fall within the 

road allowance of the Ministry of Transportation and 

Infrastructure (MoTI). Pump stations, which must be 

near the lowest geographic points of each serviced 

community, can be designed to  have small footprints 

and limited above-ground infrastructure. There will 

be one in Royston, Kilmarnock, and Union Bay. 

Feedback on these locations will be received until 

Friday, March 25, including at the public open house. 

Location decisions will be made in early April based on 

that feedback and further investigation into costs and 

construction needs. Maps and additional information 

are available online at www.comoxvalleyrd.ca/

southregionlwmp and at the project office.

Shortlisted sites for treatment plant

Royston:  
a) At the boat launch on Marine 
Drive (would include a public 
restroom)* 

b) Near the community 
mailboxes where Hayward 
Road meets Marine Drive.

Kilmarnock:  
a) Next to Argyle Creek at the 
Sandborn  beach access* 

b) At the southwest corner 
of Montrose Drive and 
Kilmarnock Drive, next to 
Montrose Park.

Union Bay:  
a) Next to the dock at the Union Bay 
boat launch* 

b) At the foot of the breakwater, at the 
southern entrance to the Union Bay boat 
launch. 

(Both options propose a public 
restroom, and the Union Bay Community 
Club, who operates the launch, have 
supported the proposal in principle.)

POSSIBLE PUMP STATION LOCATIONS

*Indicates preferred option

Option A

Briardale Road Site

Option B

Lynn Maur Corner Lot

(west-side, Hwy 19A)

Option C

Beacon Creek Property

Option D

K’ómoks First Nation Land

Patterned area indicates 
general facility location

LEGEND



You Ask, We Answer 
The deadline for the UBCM grant is drawing near – can this 
be completed in time?
Securing a funding agreement with PPP Canada requires that service 

establishment be complete by the end of June. The project team believes that 

goal can be met – but there are critical steps that have to happen in a timely 

manner for it to be achieved. This includes identifying a preferred treatment 

plant site by end of March 2016, finalizing a PPP Canada business case in early 

April 2016 and achieving a successful referendum in June 2016. Keeping the 

community engaged throughout the process will be critical moving forward.

Does a P3 mean we lose control of the project/infrastructure?
No. The CVRD will retain ownership of all new infrastructure and no existing 

jobs would be affected. The private partner would be responsible for 

hiring of personnel to operate the new facility. Control over the design and 

construction process is detailed through extensive contracts clearly outlining 

the roles and responsibilities for all parties. Financial payments will be tied to 

operational and environmental performance targets to ensure the contractor’s 

compliance with all expectations and regulations. For more information see 

P3 and SSP Q&A sheet at www.comoxvalleyrd.ca/assets/Department/

Documents/SSP_QA_P3.pdf

How can I get in touch to talk to someone directly about this?
The project team wants to hear from you too! Residents who want to share 

their thoughts or ask questions are invited to phone the project office (250-

871-6100), email southsewer@comoxvalleyrd.ca or stop in at the project 

office in Royston (3843 Livingstone Rd.). Open office hours are between 

noon and 4 p.m. on Thursdays. An online consultation forum is also available 

for interested residents at www.placespeak.com/southregionlwmp

The Referendum Option
It’s been 10 years since the community was asked for a mandate to borrow 

funds for the SSP and – with a clear opportunity to move forward now laid out 

– the CVRD may seek to renew that mandate.

The LWMP has moved the planning process through some challenging steps, 

including identifying the preferred outfall location. While a completed and 

approved LWMP could allow for government borrowing, to meet schedule 

requirements – and respond to the community’s interest – it’s a time consuming 

process and would not allow the project to meet the deadlines for funding 

under PPP Canada. A referendum provides the most direct path forward. 

The SSP team is recommending a referendum be initiated this spring, with a 

target vote date in June 2016. Details are still being developed.

“We feel we now have the best opportunity in terms of financial contributions 

to move the SSP forward – but given our tightening timelines, a referendum 

is likely required to confirm community support to construct this critical 

infrastructure,” said Bruce Jolliffe, CVRD’s director for Baynes Sound-Denman/

Hornby Islands (Area ‘A’).

More information about the specifics of the referendum question, voting 

dates, times and locations will be shared through newsletters, notices and 

advertisements in the weeks and months to come.

GLOSSARY 
 
Public-Private Partnership 
(“P3”): 
P3s are performance-based 
contracts for the delivery of 
major public infrastructure. 
Most often the public sector 
retains full ownership of the 
final facility, which the CVRD 
will in this case. In P3s, the 
private sector typically takes 
the lead in designing, building 
and sometimes operating the 
infrastructure, rather than the 
traditional model that sees 
the public sector tender and 
award each stage of design 
and construction and then 
operate the facility.  

There are a range of models 
for P3 agreements that vary in 
the amount of private-sector 
involvement in both pre and 
post-construction phases – 
however a key characteristic 
of all agreements is the 
retention of public ownership 
and transfer of risk to the 
private sector partners over 
the construction period and 
in some cases a defined 
period of operations 
and maintenance of the 
infrastructure.

PPP Canada:
PPP Canada is a federal 
Crown corporation created 
in 2009 to encourage P3s as 
a way of delivering public 
infrastructure. To deliver 
more P3s, PPP Canada can 
leverage incentives such as 
grant funding, providing 
expertise and promoting best 
practices. The south sewer 
project has qualified for their 
program and, if approved 
by residents could receive 
nearly $14-million in grants for 
participating.



Learn More - Contact Us
A webpage, phone line and email have 

been established for this project: 

www.comoxvalleyrd.ca/southsewer 
250-871-6100 ext. 21 

southsewer@comoxvalleyrd.ca

The project office is open to the public: 

Thursdays: 12 to 4 p.m.

3843 Livingstone Road

If you would prefer to receive this 

newsletter by email, send your request 

to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 

for ongoing updates about regional 

district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save paper and postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option to stay on top of important news.

What’s Next
• A public open house will be held on Wednesday, March 23 at the Union Bay Community Hall from 4:00–7:00 

p.m. It will feature information about the revised project scope and estimated costs per connection; PPP Canada 

funding; and shortlisted sites for the treatment plant and three pump stations.

• Feedback on proposed sites for the treatment plant and three pump stations is being collected. Sites will be 

selected at the end of March and a business case will be finalized in early April.

• At their March meeting, the CVRD board will consider initiating a referendum process, with a target vote date in 

June. 



The South Sewer Project  
Referendum – June 18
In March 2016, the Comox Valley Regional District (CVRD) board agreed to initiate a 

referendum process for the south sewer project (SSP). This will allow residents and 

property owners in Phase 1 to vote on whether they approve of the project moving 

ahead – specifically in relation to the estimated costs and key terms of a public-private 

partnership agreement.

Why a referendum? The planning process has progressed and significant grant funding 

is now potentially available to the project. However, grant deadlines mean there is a list 

of requirements that need to be completed soon. In order to confirm the community’s 

commitment in a timely way, a referendum has been selected.

For more information about vote logistics such as times, locations and eligibility, visit 

www.comoxvalleyrd.ca/vote

For more information about the project details, visit www.comoxvalleyrd.ca/southsewer

SSP Questions? We want to answer them.
Have some questions about the SSP as you consider voting in the June 18 referendum? 

The CVRD’s SSP team wants to help answer as many of those questions as possible – and 

will be hosting multiple opportunities in the coming weeks to make discussions easy and 

accessible:

South Sewer Project Infosessions:

• Project office drop-in hours: Monday to Friday until June 17, the project office at 3843 

Livingstone (Royston) is open for drop-ins between 8:30 a.m. and 4:30 p.m.

• Wednesday, May 25, Union Bay Community Hall (Bill Woods Room): 5:00 p.m. to 

7:00 p.m.

• Wednesday, June 1, Royston Community Hall: 5:00 p.m. to 7:00 p.m.

• Wednesday, June 15, Royston project office open house: 4:00 p.m. to 7:00 p.m.

Community hall sessions will include a short introduction and information stations to 

answer questions from residents. RSVPs are appreciated but not required: if you are 

planning to attend, please email southsewer@comoxvalleyrd.ca or phone 250-871-

6100.

Each of these offers the opportunity for small group or one-on-one discussions about the 

specific project area of interest to you. 

We want everyone to have the opportunity to collect the information they need to make 

an informed decision about the SSP.

Have questions, but can’t stop by? Phone 250-871-6100 or email southsewer@

comoxvalleyrd.ca

SOUTH SEWER PROJECT UPDATE
Issue #10 - SPRING 2016 

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

The last community event held in March 2016 saw 200 

people come out to learn more about the SSP.

MARK YOUR 
CALENDARS

18

Referendum Voting Day: 

Saturday, June 18,  
8:00 a.m. to 8:00 p.m.

• Property owners and 

residents in Phase 1 of the 

SSP may be eligible to vote

• Union Bay Community 

Church hall and Royston 

Elementary school

• Advanced and mail-in voting 

opportunities available

• More voting info – including 

the text of questions and 

details of voter eligibility 

– can be found at www.

comoxvalleyrd.ca/vote



Updated costs and payment info 
for Phase 1 property owners
We know that the cost of this project – and specifically the cost for people 

who will be connecting in Phase 1 – is of critical importance to many. 

Below is the most recent cost breakdown. At the March open house, a 

total parcel tax of $1,938/year was presented to the public. The current 

estimated total parcel tax will be $1,804/year, deferrable for eligible 

property owners. This latest cost estimate can change, but cannot exceed 

$2,036, the maximum requisition being presented to referendum 

voters. The maximum requisition will allow room for unexpected cost 

increases that may come up during the procurement and construction 

period. 

The capital costs will decrease as new participants are connected to the 

system.

Key additional updates:
• Collection of parcel tax will begin in 2017 to help minimize annual cost for the first 10 years of service when there 

are limited connections and slow anticipated growth.

• An upfront, lump sum payment – called a ‘commutation’ – will be available to residents who would like to access this 

option. As cost estimates have been confirmed, the anticipated commutation cost is estimated to be $22,500, with 

a $25,000 maximum, to cover the capital portion of the project.

• Annual costs to initial users will decrease if and when other jurisdictions or major developments join the system. 

Operations and maintenance costs will reduce as more properties join the service, regardless of the method chosen 

to repay capital. Additional development will be of greatest benefit to those who amortize the capital costs as new 

arrivals will help share the annual debt repayment costs. The CVRD is examining possible options for rebates for 

those who chose the lump sum commutation payment.

COST BREAKDOWN 

PROJECT COSTS

Estimated Total Capital Cost (in 2019 dollars) $56.2 million

Total Grant Funding to be Secured $30 million

K’ómoks First Nation contribution $5.4 million

Remaining to be borrowed on behalf of property owners (in 2019 dollars) $20.8 million

Residents learn the latest project news at an open house in March.

* Deferrable for eligible property owners. For more information on this, go to www.gov.bc.ca/propertytaxdeferment
** A ‘Maximum Allowable Requisition Cost’ is the highest amount that could be collected from homeowners by the CVRD. While estimated costs are 
currently lower, the CVRD will not be allowed to collect any more than this amount.

COSTS FOR RESIDENTS

Capital Repayment Options
One-time lump sum 

(commutation)

OR

Annual Parcel Tax*

Estimated Capital Costs (based on accuracy of +/- 15%) $22,500 $1,245/year

Maximum Allowable Requisition  for Capital costs** $25,000 $1,400/year

Estimated Operation and Maintenance (O&M)* $559/Year Parcel Tax

Maximum allowable for O&M* $636/Year Parcel Tax

OTHER ONE-TIME COSTS (estimates vary home-to-home) Estimated Cost Range

Connecting to Sewer System (home to property line) $1,000 to $4,000

Septic System Decommissioning $600 to $1,000



Key updates on project progress shared
It was a great turnout for an important public open house at the Union Bay Community Hall on March 23. 

Since that day, planning work has progressed and the project team has continued to develop the best plan for moving 

this community wastewater system forward. Here are some of the key updates for residents in the area:

Wastewater Treatment Plant Siting:
• After considering the public’s feedback, additional technical factors such as property access and supplementary 

costs, the project team is recommending that the CVRD board move forward with the Option D – K’ómoks First 

Nation property. This is the southernmost property. Maps can be found at the SSP webpage.

• It is agreed that this property offers the lowest potential impact on any area residents, includes easy access and 

suitable geography and can be secured within the budget identified as part of the project plan.

• The CVRD board will consider this recommendation at their board meeting at the end of May.

Pump Station Siting:
• The project team received great feedback from communities about the siting locations. This feedback along with 

additional technical review has led staff to recommend pursuing:

1. Royston: Option 1b has been recommended, proposing siting near the boat launch, but at a location at the 

south end of the park area, next to the small parking area.

2. Kilmarnock: Option 2 – Montrose Park (with more research required about where on the park property the 

facility can be located).

3. Union Bay: A new Option 1a has been identified at the north end of the boat launch parking lot.

• The CVRD board will also consider this recommendation at their board meeting in May.

Public-Private Partnerships:
• The business case has been submitted to PPP Canada for consideration and it’s expected a decision will be made 

at the end of this summer about whether this project will be accepted into the program. 

YOU ASK, WE ANSWER

Why is a Public-Private Partnership (P3) being proposed for this project?

After extensive review and assessment, the P3 has been proposed because it offers the more cost effective option 

for property owners in the proposed service area. This cost effectiveness is based on a few contributing factors:

1. A project delivered via the PPP Canada funding program comes with a 25 per cent grant for capital costs of 

the infrastructure. For the SSP, this means roughly $13.4 million.

2. The transfer of risk (ie: unexpected construction costs or schedule delays) from the public to private sector 

will reduce the cost of the project.

3. P3s like the model proposed for the SSP have been shown to result in lower overall capital costs.

We expect residents/home owners will hear from parties opposed to P3 projects in the coming weeks. It’s 

important to remember that there will be no loss to public sector jobs, all infrastructure will be owned by the 

CVRD, environmental/operational standards will be secured via a project agreement, and it is the most affordable 

option for residents.

What if the referendum is unsuccessful? 

If one or the other of the referendum questions fails, the project will be significantly delayed, likely resulting in the 

loss of grant funding. The next step could be to implement a bylaw that will require property owners to replace 

their outdated and defective systems which no longer meet current operating standards. Regular inspection and 

maintenance would be enforced.

If the regional district is not successful in implementing a community sewer system, the cost to replace failing 

systems will not be deferrable. This can significantly magnify financial hardship on property owners who are on 

fixed income.



South Sewer Referendum

Are you eligible to vote? 

How can I vote?

1. In person on referendum day:

2. In person at advanced voting: 

3. By mail:

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
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The project office is open to the public: 

Mon–Fri, 8:30 a.m. – 4:30 p.m. until  

June 17, 2016. 3843 Livingstone Road.



Residents and homeowners in the core residential areas of Royston, Union Bay and Kilmarnock will soon have a 

chance to vote on a proposed plan for the Comox Valley Regional District’s (CVRD) south sewer project (SSP), which, 

if approved, will bring a community wastewater system to the area.

Voting day is Saturday, June 18 from 8 a.m. to 8 p.m. at Royston 
Elementary School and the Union Bay Community Church.

SOUTH SEWER PROJECT UPDATE
Issue #10a - Special Issue

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

Mark your calendars: Referendum Voting Day, Sat. June 18

What happens if one 
or both referendum 
questions fail?

In short, the failure of either 
or both referendum questions 
will mean significant delays 
in project progress, putting at 
risk the extensive grant funding 
that is on track to being 
secured.

Next steps for the CVRD should 
this occur are not confirmed, 
but could include restarting 
the liquid waste management 
planning process or putting 
the project on hold as further 
grant opportunities are sought. 
It would mean the definite loss 
of the $13.3 million grant from 
PPP Canada, and the probable 
loss of the $15 million Union 
of BC Municipalities Strategic 
Priorities Fund grant.

The CVRD is considering an 
alternative means to correct 
the issue of failing on-site 
systems regionally, including 
increased regulations re: 
existing on-site systems to 
include regular inspection and 
mandatory replacement of 
failing systems. In the absence 
of a plan for a community 
wastewater system in the area, 
these regulations would apply 
in the south region.

This is a critical point of the project and the outcome of this referendum will 

determine whether a community wastewater service can proceed. After 

many years of investigation, the project team is on track to secure $30-million 

in grant funding and a $5.4 million contribution from partner K’ómoks First 

Nation. Together this covers 63 per cent of the project’s overall capital cost, a 

level of funding that is not common for construction of infrastructure in today’s 

environment. Given this level of funding, increasing regulations and ever 

escalating  infrastructure costs, it will very likely never be cheaper to build a 

community wastewater management system in Royston and Union Bay.

The referendum will ask two questions covering roughly:

1. Whether residents support the establishment of regional district services 

(3) with coinciding maximum requisition amounts totalling $2,036/year. 

This sets the ceiling on what the CVRD can collect from parcel taxes if 

approved.

2. Whether they support the CVRD entering into a partnership agreement 

with a private partner for the design, construction, financing, operations 

and maintenance of the facility, based on a maximum agreement term of 

30 years.

To read the questions in full, visit www.comoxvalleyrd.ca/vote or visit the 

project office at 3843 Livingstone Road (Royston) between 8:30 a.m. and 

4:30 p.m. (or until 7 p.m. on June 15).



Frequently Asked Questions
Why aren’t neighbourhoods like Gartley and Briardale included?
The Gartley and Briardale Road areas are included in Phase 2 of the SSP – which could be included, at the earliest, in 2025. 

Residents in that area will have a referendum to decide whether they would like to join.

The areas included in Phase 1 were selected based on need and cost. Gartley Point’s lower density and Briardale’s larger lots 

put them lower in need but higher in costs to install the required collection system and pump station. These costs would have 

raised the project cost for all those in Phase 1.

Why is a public-private partnership being considered?
After extensive review and assessment, a public-private partnership (P3) has been proposed because it offers the more cost 

effective option for property owners in the proposed service area. This cost effectiveness is based on a few contributing 

factors: a capital grant from PPP Canada equalling $13.3 million, the transfer of risk (ie: unexpected construction costs or 

schedule delays) to private sector and the fact that P3s like the model proposed for the SSP have shown lower overall capital 

costs. P3s offer high transparency – setting out the cost throughout the entire life cycle of the project in the project agreement.

There will be no loss to public sector jobs, all infrastructure will be owned by the CVRD, environmental/operational standards 

will be secured via a project agreement, and it is the most affordable option for residents.

Aren’t we just subsidizing developers without companies like Kensington Island Properties contributing as well?
New developments will have to pay as they connect – which will bring down the capital repayment and operations costs for 

the rest of the service area. Any new connections will have to pay development cost charges to contribute to the SSP service. 

This will ensure they are paying their share, and they will not benefit from grant funding secured to date.

What about any permits/approvals I’ll need to connect my home to the system?
For many properties, this will not be an issue. Some homes near the ocean, riparian areas or archeologically-sensitive sites 

will require additional permits. Wherever possible, the CVRD will share the permits it receives with homeowners to remove 

duplication of efforts, and work to streamline any permit approvals required for the region.

More generally, the CVRD is committed to minimizing hurdles or administrative burdens as properties seek to connect to  

the system.

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.
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property owners in the Baynes Sound area, posted online at  
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Isn’t a new septic system cheaper?
Over an estimated life cycle of roughly 60 

years, the SSP comes in at a lower cost than 

the average cost of a type-2 system. A mistake 

was found in an earlier version of this bar 

graph. However, the revised numbers still 

demonstrate that compared to the multi-

decade care and replacements of a type-2 

system (most common in the proposed 

service area) the SSP is a lower annual cost.

Link to more on this topic here:

http://bit.ly/ae_onsitereport

The CVRD is looking at ways to ease the impact on those who have recently installed new systems. Staff are recommending 

that a rebate be offered to homeowners with systems that will be 10 years or younger when a connection to the SSP 

becomes available. This will be considered by the regional directors at an upcoming meeting.



On June 18, residents and homeowners in Phase 1 of the south sewer 

project (SSP) voted against moving forward with the proposed community 

wastewater system as presented. On behalf of the Comox Valley Regional 

District (CVRD), the project team wants to thank all of those people who took 

the time to be informed on the project and to vote on referendum day, or by 

mail-in or advance voting.

With the referendum completed, there are many questions about what will 

happen next. Not all of them can be answered at this time. However, there are 

some updates that can be shared:

• Considering next steps: The project will pause for a few months as 

the CVRD connects with project partners, funders, regulators and other 

parties. It is not yet known whether the existing grant funding and 

financial contribution – which covered over 60 per cent of the project’s 

costs – will be retained, however, that will need to be confirmed before 

the next steps for the SSP can be determined. 

• Protect the environment: The CVRD remains committed to resolving the 

environmental impacts due to malfunctioning on-site systems in the area. 

Regionally, review/research is underway on a program to ensure failing 

septic systems are identified and replaced. 

Whichever way the CVRD moves forward with wastewater management in 

the area, consultation with the community will continue. While there will be 

little news in the coming few months, the project team will provide updates 

both via newsletters, local media and the website in the fall of 2016.

SOUTH SEWER PROJECT UPDATE
Issue #11 - Special Issue

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

Post-referendum: Next steps for the south sewer project

BY THE NUMBERS: REFERENDUM RESULTS

On June 18, roughly 960 people came out to vote: 43 per cent of the estimated eligible voters for the area.

The results:

Question 1: 
South Sewer Service and Loan Authorization Bylaws

Question 2: 
Partnership Agreement

YES

NO

YES

NO

282 votes cast

681 votes cast

29% 25%

71% 75%

238 votes cast

729 votes cast



You Ask, We Answer
Will the project proceed if more grant funding can be 
found?
Over the past few years the CVRD has fully explored all possible grant 

funding opportunities to line up the estimated 62 per cent grant funding 

and financial contribution achieved for the proposal that went before 

the public on June 18. It is not yet known whether this funding will be 

available given the fact the associated deadlines are now unachievable. 

Moving forward the project team will likely have to start seeking new 

funding sources, possibly with a new project concept identified via a 

restarted liquid waste management planning (LWMP) process. The 

CVRD will be considering the implications of the referendum results in 

the coming weeks to determine possible next steps. 

My septic system is failing – will inspections and 
replacement be required right away?
Separate from the SSP, the CVRD is looking at ways to reduce the 

environmental impact of failing on-site septic systems in all of its 

rural areas. Investigating programs to ensure that failing systems are 

identified and replaced is a priority for the regional district moving 

forward. There is still work to do to identify an appropriate path forward 

and the CVRD is committed to engaging with the community moving 

forward and highlighting education as a key component to any new 

initiative.

 

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.
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Contact Us
Phone: 250-871-6100 
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Livingstone Road

Learn More  
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www.comoxvalleyrd.ca/southsewer
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@comoxvalleyrd

WHY A REFERENDUM?

• Tight deadlines for grants made 
it impossible for the LWMP – 
which requires multiple stages 
of review by senior levels of 
government – to be used as a 
way to approve borrowing for 
this large project.

• Ten years had passed since the 
previous, successful referendum 
and much had changed, a new 
referendum was the only way to 
provide authorization in the short 
time frame available.

• The need for improved 
wastewater treatment in the area 
is high. With a solid proposal 
in place, it was important that 
the CVRD gave the community 
an opportunity to consider this 
technically and practically sound 
sewer treatment proposal.

The SSP project team spoke to hundreds of residents in the months leading up to the June referendum.



The Comox Valley Regional District (CVRD) is moving forward with next steps in identifying a solution for wastewater 

management in the Royston/Union Bay area. 

Those steps include a significant review and evaluation of potential alternatives to the south sewer project before a 

proposed approach is brought forward for consideration to the CVRD board by late 2016/early 2017.

“We respect entirely the voice of the community that we heard through the referendum vote,” states Ryan O’Grady, 

manager of liquid waste planning for the CVRD. “That’s why we need to look at alternatives that will protect the natural 

environment in the area in a cost effective manner which the community supports.”

SOUTH SEWER PROJECT UPDATE
Issue #12 - Special Issue: Fall 2016

An update on wastewater management initiatives for Royston and Union Bay from the liquid waste planning project team.

Evaluating alternatives for wastewater management in south region

You Ask, We Answer

Q: Now that the south sewer project is not moving 
forward as planned, what happens to all the work 
completed to date?
A: Regardless of how a wastewater solution is rolled out in the south 
region, the work done to date has provided both valuable foundational 
knowledge about the area as well as critical evaluation material that, 
depending on the selected alternative, could be directly relevant to 
future work. Feedback from residents over the process has also offered 
insights about potential approaches to be considered.

Most importantly, all of the work was necessary as part of the due 
diligence required to responsibly evaluate and assess the project as it 
was proposed.

• Alternatives could range from policy changes to amended infrastructure 

options or a combination of the two. A technical evaluation of possible paths 

forward is currently underway, along with discussions with stakeholders and 

partners.

• Key to this process is ongoing discussions with funding agencies who had 

committed contributions to the previously proposed project. The goal is to 

determine whether some of this money can be reallocated.

• The community will continue to be informed via these newsletters, website, 

and social media as updates are available. This may mean longer breaks 

between communications from the project team in the next six months as 

review work is underway.

Background information can still be found at www.comoxvalleyrd.ca/

southsewer or by contacting the project office (info on page 2).



Changes inside and out at project office
Residents in the Royston neighbourhood may have noticed some 

changes recently at the CVRD office on the corner of Royston and 

Livingstone roads. Some changes have been made both inside and 

outside of the office.

• Ryan O’Grady has started as the new manager of liquid waste 

planning. Ryan joins the CVRD with extensive experience in waste 

management working for government throughout western Canada. 

An engineer and agrologist (certified professional in areas including 

agriculture, environment and resource management), Ryan is excited 

to be part of the Comox Valley community. 

• Kris La Rose has moved into a new position as senior manager of water 

and wastewater services. Ryan and Kris work in the engineering 

services branch of the CVRD, both reporting directly to Marc Rutten, 

general manager of engineering services. 

• To reflect the many projects that the team on Livingstone Road 

are responsible for, the office has been renamed the liquid waste 

planning office. Signage changes are now complete on the outside 

of the building. 

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to provide 
updates on wastewater management solutions in the south region.

This newsletter is published as updates arise and is distributed to property owners 
in the Baynes Sound area, posted online at www.comoxvalleyrd.ca/southsewer 
and available via e-mail on request. Please send comments and questions to the 
south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road, Courtenay, BC  V9N 3P6

Contact Us
Phone: 250-871-6100 
Email: southsewer@comoxvalleyrd.ca

Learn More  
Webpage:

www.comoxvalleyrd.ca/southsewer

Social Media: 

@comoxvalleyrd

“I look forward to meeting members of the 
community in the coming months as we look at 
solutions for waste management both in Royston/
Union Bay and beyond.” 

– Ryan O’Grady, manager of liquid waste planning

REVISED OFFICE HOURS

For nearly two years the south 
sewer project office has had 
standing open office hours each 
week as part of the consultation 
and outreach for the LWMP. 
The project team continues to 
welcome questions or comments 
while the CVRD reviews and 
considers next steps for the area. 
In place of standing open office 
hours, residents are encouraged 
to contact the liquid waste 
planning office (contact info 
below) to set up a meeting with 
one of the team members to talk 
about a particular area of interest. 

PlaceSpeak Completed
With nearly 100 participants and over 140 comments/

questions posted, the PlaceSpeak online discussion 

page is now wrapping up. 

The online tool was rolled out as part of the consultation around the 

creation of the south region liquid waste management plan (LWMP). 

Feedback from many people, including those comments/questions 

shared on PlaceSpeak, helped with the creation of the first stage of the 

LWMP.

The discussion board was also a helpful tool during the referendum 

process, with many people asking questions about the project proposal 

in advance of making their voting decision.

While the review process continues, the project team wrapped up the 

PlaceSpeak forum as of September 30, 2016. Participants connected 

to the discussion topic were advised of the change at the beginning of 

September. All of the comments have been saved and will form part of 

the record for the south sewer project and south region LWMP.

Any questions or comments can still be shared with the project team via 

phone or email.
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Why is a Sewer Solution Needed
in the Baynes Sound Area?

Why Sewer? Why Now?
Funding has been granted and the wheels are turning: 

a regional solution to providing safe, reliable and cost-effective sewer treatment in the Baynes Sound area is in process. Here’s why we need it.

ADDRESSING RISKS TO 
ENVIRONMENTAL AND PUBLIC HEALTH
All of the homes and businesses in Royston and Union Bay currently utilize 

on-site septic systems for wastewater treatment. This area exhibits poor native 

soil conditions and a high seasonal water table that are not conducive to the 

operation of on-site systems. These conditions are further impacted by 

extremely small lot sizes and high lot densities. Studies have shown that 

properties in these communities have been experiencing issues related to failing 

on-site septic systems for some time, thereby impacting water quality in the 

surrounding environment. 

Understandably, many property owners in Royston and Union Bay who heard 

that a sewer service was on the horizon have not replaced aging systems, likely 

contributing to an increase in the number of failed on-site septic systems in these 

communities.

FINANCIAL SUPPORT HAS ARRIVED 
The project passed a referendum in 2006 but it has taken years to find additional 

funding. In March 2013, the project received the largest (at the time of award) 

financial grant by the Union of BC Municipalities’ Gas Tax Fund: $15M. These dollars 

must be used by 2018. This funding and support from senior levels of government 

has been a long time coming and will reduce connection costs for residents. These 

dollars need to be used now, or owners will face a bigger bill in future.

PROTECTING THE LOCAL ECONOMY
Aquaculture is an important part of the region. The many active aquaculture 

companies in Baynes Sound (plus a productive shellfish reserve) support species 

such as manila and littleneck clams, cockles and oysters. The industry creates local 

jobs, enhances the local economy, and attracts visitors and residents to the region. 

It exists in the region thanks to the productive waters of Baynes Sound. These need 

to be protected.

ENSURING SUSTAINABLE GROWTH 
As more people choose this area as a place to live it’s increasingly important to create 

effective systems for wastewater that meet or exceed environmental standards.

The population in the Comox Valley grew by 6.8% between 2006 and 2011, reaching 

a total of 63, 538 in 2011. The population forecast for 2030 is estimated to reach 

84,500, with dwelling units increasing to 38,900, compared to 24,240 in 2006.

CVRD POPULATION 
AND HOUSING PROJECTIONS
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History of Sewer Progress in Royston / Union Bay / Baynes Sound

Study completed to assess 

feasibility of sewage 

collection, treatment, and 

disposal system in Union Bay 

and Royston

1979

LWMP Stage 1 for Area ‘A’ 

completed, recommendations 

made for Stage 2  

1996

Special interest community 

group completes Draft Union 

Bay LWMP Stage 2

2001

Federal and provincial grant 

applications, resulting in  

successful funding 

announcement in March 2013 

2007-2013

Referendum for development 

of LWMP for Areas ‘A’, ‘B’, 

and ‘C’ is unsuccessful

1997

Cumberland becomes 

co-applicant for Gas Tax Fund 

application

2011

Draft Royston LWMP Stage 1 

report completed

2002

Referendum successful,

contingent upon 2/3 

grant funding

2006

Special interest community 

group completes Union Bay 

LWMP Stage 1 

1998

Public information meetings, 

meetings with Baynes Sound 

special interest groups, and 

studies

2004-2005

Documenting steps leading to the award of the Gas Tax 
grant funding of $15 million for the south sewer project...
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Service Area Map:
Stage One

The exact service area 
will not be determined 

until 2015, however  the 
first stage will involve 

providing sewer service to 
high-density areas in the 

core of Royston and Union 
Bay, and potentially 

Cumberland.

The adjacent map 
highlights in green the 

general areas that may 
receive sewer service 

during the first stage. The 
areas shaded grey may 

be added as part of 
future stages, however, 

the timing of these stages 
has yet to be determined.



CUMBERLAND
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Infographic:
Moving Ahead Together



Thanks for dropping in. Tell us about yourself...

Baynes Sound is a great place to live and visit. What drew you here originally?

What elements, services or landmarks are important to you in the community now?

What questions do you have around bringing sewer service to Royston/Union Bay or Cumberland?



TYPICAL THREE-STAGE PLANNING PROCESS

• Local government initiates plan voluntarily OR minister directs local government to prepare a plan
• Local government passes a resolution
• Local government establishes advisory committees and informs the ministry and other agencies
• Determine scope of work for Stage 1 and initiate public consultation process

Stage 1
(Existing conditions,

development
projections, and list of

options)

Stage 2
(Detailed evaluation,
selection of preferred

option(s), and planning
recommendations)

Stage 3
(Plan summary with

projected funding and
implementation

schedule)

Draft Stage 1 report
with input from 
advisory committees

Draft Stage 2 report
with input from 
advisory committees

Draft Stage 3 summary
report with input from 
advisory committees

Public review of draft
report, short listed
options, costs, and draft
recommendations

Incorporate public 
feedback, evaluate
options, determine scope 
of work for Stage 3, and 
revise draft Stage 2 report

Public review of draft
report and the long
list of options

Incorporate public
feedback, evaluate 
and short list options,
determine scope of
work for Stage 2, revise 
draft Stage 1 report

Obtain input and
endorsement from
advisory committees, 
complete Stage 1 report

Obtain input and
endorsement from
advisory committees, 
complete Stage 2 report

Submit Stage 1 report
to ministry regional
office for review

Submit Stage 2 report
to ministry regional
office for review

Develop draft operational
certificates, bylaws, and 
other Stage 3 plan 
components

Incorporate public 
feedback and obtain
input and endorsement 
from advisory committees
to finalize Stage 3 
summary report

Continue public 
consultation and public 
review of draft Stage 3 
summary report

Submit Stage 3 report
to ministry regional
office for review

Resolution passed by local government to accept the final stage 3 summary report

Submit Stage 3 summary report to the minister for approval, with a copy to ministry regional office

When the minister issues a letter of approval, the Stage 3 report is approved as the LWMP.
The minister may impose additional requirements as a condition of plan approval.

Understanding the Liquid Waste 
Management Planning Process

The First Step: Liquid Waste Management Planning
Creating a liquid waste management plan (LWMP) for Royston and Union Bay is the first step in moving towards the creation of a new wastewater 

collection and treatment system for this area. An approved LWMP authorizes a local government to proceed with measures identified in the plan. 

WHY IT’S 
THE FIRST STEP

The LWMP planning process 

is a common tool that BC 

communities use to plan and 

design new liquid waste 

management systems. It allows 

communities to develop their

own solutions for liquid waste 

while meeting provincial 

regulatory requirements. The 

plan must ensure that the 

management and disposal of 

liquid waste is protective of public 

health and the environment.

 Public consultation plays an 

important part. 

HOW WE’RE DOING 
THINGS DIFFERENTLY

The typical three-stage liquid 

waste management planning 

process involves starting at 

“square one” and moving 

through three stages. We are in 

the positive situation of having  

Stages 1 and 2 for the following 

communities:

1996:  Stage 1 

  Electoral Area ‘A’ LWMP 

1998:  Stage 1 

  Union Bay LWMP 

2001: Draft Stage 2 

  Union Bay LWMP 

2002:  Stage 1 

  Royston LWMP 

This means that certain elements 

of Stage 1 and Stage 2 for the  

LWMP planning process can be 

condensed. For example, some 

studies from past stages are still 

relevant and a lot of work has 

already been completed to 

determine potential treatment 

options. The result is that Stages 

1 and 2 can be combined and 

completed in approximately 14 

months, rather than two years.



City of Cranbrook: 
Using reclaimed water for crop irrigation

CONVENTIONAL WASTEWATER MANAGEMENT  VS  INTEGRATED RESOURCE RECOVERY

RESOURCE WHEN IS IT WASTE? CONVENTIONAL APPROACH INTEGRATED RESOURCE RECOVERY APPROACH

WASTE WATER

BIOSOLIDS

Collect, treat, and discharge 

to receiving environment

Collect and landfill, or apply 

to industrial landscaping

• Collect, treat, and reuse water for 

 regulator-approved non-potable purposes

• Heat recovery

• Recover nutrients through regulator-approved 

 use of residuals; and

• Collect and divert to composting or anaerobic 

 digestion to produce biomethane

When reaching

collection systems

When produced by

wastewater treatment

plants

CONVENTIONAL APPROACH INTEGRATED RESOURCE RECOVERY APPROACHRESOURCE WHEN IS IT WASTE?

Integrated Resource Recovery
From Wastewater

What Is Integrated Resource Recovery (IRR)?
Integrated Resource Recovery views waste as a possible resource rather than something 

to be disposed of. With an IRR approach, infrastructure plans are developed to maximize 

the value of waste resource streams.

This approach can provide local sources of energy, water and other resources, and 

reduces demand from external or new sources. Water, carbon, and nutrients are treated 

as renewable resources that can be recycled.

HOW A COMMUNITY 
CAN BENEFIT FROM IRR
• Reduced greenhouse gas emissions

• Reduced water consumption

• Reduced infrastructure requirements

• Reduced infrastructure costs

Dockside Green, a community development in Victoria treats 100% of its 

sewage on-site and uses treated water for flushing toilets, landscape 

irrigation and water features. Storm water is treated through a green 

roof system that flows water via connected naturalized creeks and 

waterways. These and other innovative tactics have made it possible for 

the development to reduce its total potable water consumption rate to 

65% less than for traditional developments.

In Vancouver’s False Creek, a Neighbourhood 

Energy Utility was built to recover heat directly 

from the municipal sewer system. It also 

utilizes heat from rooftop solar modules on 

three Olympic Village buildings. These 

innovative heat recovery systems provide 

space heating and hot water to 16,000 

residents in the Olympic Village and 

surrounding area.

The City of Cranbrook operates a sustainable wastewater treatment system 

that uses reclaimed wastewater to irrigate feed crops and support a cattle 

industry. The treatment facility saves dollars for residents, costing 

approximately $12 per capita to operate compared to $100-$300 for 

conventional systems. Greenhouse gases from the sewage treatment 

system have been reduced by 75% a year and annual energy savings of 

600,000 to 700,000 kw hours have been realized.

SkyRocket is a soil amendment made of wood chips 

and biosolids—the solid waste particles remaining 

once wastewater has been treated. The CVRD reuses 

this wastewater byproduct in an innovative way to 

create nutrient-rich garden mulch that is marketed as 

“SkyRocket.” This popular garden and lawn 

amendment earns rave reviews from gardeners, 

earns revenue for the regional district and diverts 

matter from the landfill.

Comox Valley Regional District:
Creating marketable products from byproducts

False Creek Community, Metro Vancouver:
Heat recovered from sewer system is put to work

Dockside Green:
Treated wastewater is reused in households, landscaping



South Sewer Project – Stage 1 and Stage 2 Liquid Waste Management Planning

2014 2015

Project Phase MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Form Steering and Advisory Committees

Public Consultation Phase 1

Identify Scenarios

Environmental Impact Study (EIS) Part 1

Screen Scenarios

Public Consultation Phase 2

Develop Comparative Evaluation

Select Preferred Scenarios

Complete Draft  Stage 1 & 2 LWMP

Complete Draft  EIS Part 2 

Public Consultation Phase 3

Finalize Stage 1 & 2 LWMP Report

Finalize EIS Report

Submit to Ministry of Environment



Selecting a Preferred Wastewater Management Solution

As the public advisory committee (PAC) and the technical advisory committee (TAC) identify potential options 

for wastewater management in the south region, there is a process of screening and evaluation that is 

required to determine which will be the best long-term solution for the area. This graphic shows that process.

Screening and Evaluation of Wastewater Management Options

PAC/TAC Meeting #2

PAC/TAC 
Meeting #3

PAC/TAC 
Meeting #4

PAC/TAC 
Meeting #5

Associated Engineering

Collect raw 
elements 
(interests, 
ideas, values, 
risks) from 
PAC/TAC)

Organize raw 
elements into 
options Identify any 

show-stoppers 
and screen 
options Develop 

shortlist of 
scenarios

Conduct a 
Triple Bottom 
Line (TBL) 
comparative 
evaluation of 
the shortlisted 
scenarios

Recommendation 
of a preferred 
wastewater 
management 
solution

Understand 
the framework 
(ie: the 
regulations)

JANUARY 2015

January 21 
Public Event



Effluent Discharge Options

From Nine Options to Four: 
How a long list became a short list.

Green: Suffi  cient information exists at this time to 

make a ‘pass’ judgment on this screening criteria, 

and a ‘pass’ has been assigned.

Yellow: Insuffi  cient information exists at this time 

to make either a ‘pass’ or a ‘fail’ judgment. Further 

investigation could move it to green or red.

Red: Suffi  cient information exists at this time to 

make a ‘fail’ judgment on this screening criteria 

and a ‘fail’ has been assigned.

N/A: This screening category isn’t 

applicable to the option.
LEGEND

Discharge Options

Screening Criteria

Municipal Wastewater
Regulations (MWR)

Other Regulatory 
Implications

Permitting
and Approvals

Social/Community 
Aspects

Archaeological
Considerations

OPTION 1
Discharge to Baynes Sound

N/A

OPTION 2
Discharge to Strait of Georgia, 

andy Islandandy Islandbeyond Sandy Island

N/A

OPTION 3
Discharge to Strait of Georgia, 

off  Cape Lazo*

OPTION 8
Discharge to Ground at Depth

N/A N/A

OPTION 4
Connect  to the existing 

Courtenay-Comox CVWPCC

OPTION 5
Discharge to the Trent River/Discharge to the Tr

Washer (Hart) Creek

N/A N/A N/A

OPTION 6
Ground discharge to a 

single location

N/A N/A N/AN/A

OPTION 7
Ground discharge to 

multiple locations

N/A N/A N/A

OPTION 9
Management and improvement of 

existing on-site systems

N/A N/A

N/A

Guided by the CVRD’s consulting engineering 

team, Associated Engineering, the public and 

technical advisory committees met to engage in a 

screening exercise of effl  uent discharge options. 

The exercise allowed the committees to provide 

feedback on the attributes or “show stoppers” 

that would eliminate an option from further 

consideration. The outcome of this exercise 

was the development of a shortlist of discharge 

options to be advanced for further development. 

The table below shows the judgment each option 

received under a defi ned set of screening criteria. 

Of the nine discharge options identifi ed, four 

were advanced for further development by the 

LWMP steering committee: Option 1, Option 2, 

Option 3, and Option 8.

*Original Option 3 was modifi ed by the LWMP steering committee to include a combined rather than separate outfall with the CVWPCC off  Cape Lazo.



Next Steps: Analyzing, Evaluating 
and Comparing Scenarios

There is still work to be done before a preferred scenario can be selected.
The scenarios will undergo a comparative evaluation, which includes a triple bottom-line analysis (TBL) and consideration of risk factors. 

This board outlines that process, highlighting how information contributes to diff erent stages of this evaluation.

Public and 
stakeholder input 
incorporated 
here

Environmental
Efficiency

Economic 
Feasibility

Social
Acceptance

+   RISK

SCENARIOS UNDER DEVELOPMENT AND EVALUATION 

Identify TBL criteria

Develop criteria performance 

measures and scales (i.e. metrics)

Develop criteria weighting

Apply TBL weightings

Calculate total TBL score 

for each scenario

Optional revision of 

weighting if initial TBL 

scores do not align with 

advisory committees

Inform discussion that 

leads to decision

Generate scenario information 

for criteria scoring

Develop scores for each 

criterion for each scenario

Develop scenarios



Shortlisted Scenarios:
SCENARIO A

INTEGRATED RESOURCE RECOVERY OPPORTUNITIES 
• Energy recovery system at Royston pump station.

• Heat recovery from treated effl  uent and reuse at the treatment facility; exploration of 

off -site opportunities for the same. Assumption: cost associated with an off -site system 
to be covered by the end user.

• Reuse of reclaimed water. Assumption: cost associated with this system to be covered 
by the end user.

• Benefi cial reuse of nutrients by incorporating biosolids into the existing SkyRocket facility.

• Wastewater collected by gravity 

and pumped to a new south region 

treatment facility. 

• A total of 8 pump stations to be 

constructed in three phases. 

• Advanced secondary treatment to 

produce high quality effl  uent and exceed 

regulatory requirements.

• Treatment facility to be sited in the south 

region, location to be determined winter 

2015/2016.

• Treatment capacity includes fl ows from 

the Village of Cumberland with initial 

treatment capacity allowing for growth in 

both jurisdictions to 2035.

• Discharge of treated effl  uent into 

Baynes Sound.

• Will include an environmental impact 

study (EIS) following provincial 

guidelines to confi rm that the discharge 

will not adversely aff ect human or 

ecological health.

SCENARIO A

Discharge to 
Baynes Sound

WASTEWATER 
COLLECTION AND 
CONVEYANCE

RETURN OF 
WATER TO THE 
ENVIRONMENT 

WASTEWATER 
TREATMENT 
FACILITY 

Cost estimates are based on a preliminary design with 

an accuracy of +/- 30% for most capital components 

(some elements have been developed to a conceptual 

level with an accuracy of +/-50%).

Total Cost

Cost per lot, assuming 951 lots*

Annual operations and maintenance costs per lot

$49.5 M

$22,900

$350

COST ESTIMATE 

* Assuming a fi ve per cent interest rate and 20-year borrowing term.



Shortlisted Scenarios:
SCENARIO B

INTEGRATED RESOURCE RECOVERY OPPORTUNITIES 
• Energy recovery system at Royston pump station.

• Heat recovery from treated effl  uent and reuse at the treatment facility; exploration of 

off -site opportunities for the same. Assumption: cost associated with an off -site system 
to be covered by the end user.

• Reuse of reclaimed water. Assumption: cost associated with this system to be covered 
by the end user.

• Benefi cial reuse of nutrients by incorporating biosolids into the existing SkyRocket facility.

• Wastewater collected by gravity 

and pumped to a new south region 

treatment facility.  

• A total of 8 pump stations to be 

constructed in three phases.

• Secondary treatment to meet the 

regulatory effl  uent requirements.

• Treatment facility to be sited in the south 

region, location to be determined winter 

2015/2016.

• Treatment capacity includes fl ows from 

the Village of Cumberland with initial 

treatment capacity allowing for growth in 

both jurisdictions to 2035.

• Discharge into Strait of Georgia, beyond 

Sandy Island.

• Will include an environmental impact 

study (EIS) following provincial 

guidelines to confi rm that the discharge 

will not adversely aff ect human or 

ecological health.

SCENARIO B

Discharge to 
Strait of Georgia 
beyond 
Sandy Island

WASTEWATER 
COLLECTION AND 
CONVEYANCE

RETURN OF 
WATER TO THE 
ENVIRONMENT 

WASTEWATER 
TREATMENT 
FACILITY 

Cost estimates are based on a preliminary design with 

an accuracy of +/- 30% for most capital components 

(some elements have been developed to a conceptual 

level with an accuracy of +/-50%).

Total Cost

Cost per lot, assuming 951 lots*

Annual operations and maintenance costs per lot

$58.5 M

$26,900

$390

COST ESTIMATE 

* Assuming a fi ve per cent interest rate and 20-year borrowing term; Note: If selected, Scenarios B, C, and D would need a scope change request approved by the Union of BC Municipalities to confi rm commitment of GSPF funding towards these options.



Shortlisted Scenarios:
SCENARIO C

INTEGRATED RESOURCE RECOVERY OPPORTUNITIES 
• Energy recovery system at Royston pump station.

• Heat recovery from treated effl  uent and reuse at the treatment facility; exploration of 

off -site opportunities for the same. Assumption: cost associated with an off -site system 
to be covered by the end user.

• Reuse of reclaimed water. Assumption: cost associated with this system to be covered 
by the end user.

• Benefi cial reuse of nutrients by incorporating biosolids into the existing SkyRocket facility.

• Wastewater collected by gravity 

and pumped to a new south region 

treatment facility. 

• A total of 8 pump stations to be 

constructed in three phases. 

• Secondary treatment to meet the 

regulatory effl  uent requirements.

• Treatment facility to be sited in the south 

region, location to be determined winter 

2015/2016.

• Treatment capacity includes fl ows from 

the Village of Cumberland with initial 

treatment capacity allowing for growth in 

both jurisdictions to 2035.

• Discharge into Strait of Georgia 

off  Cape Lazo. 

• Connection to the upgraded outfall 

at the Comox Valley Water Pollution 

Control Centre (CVWPCC) with the SSP 

contributing capital costs proportional to 

relative fl ows. 

• Will include an environmental impact study 

(EIS) following provincial guidelines to 

confi rm that the discharge will not adversely 

aff ect human or ecological health.

SCENARIO C

Discharge to 
Strait of Georgia 
off  Cape Lazo

WASTEWATER 
COLLECTION AND 
CONVEYANCE

RETURN OF 
WATER TO THE 
ENVIRONMENT 

WASTEWATER 
TREATMENT 
FACILITY 

Cost estimates are based on a preliminary design with 

an accuracy of +/- 30% for most capital components 

(some elements have been developed to a conceptual 

level with an accuracy of +/-50%).

Total Cost

Cost per lot, assuming 951 lots*

Annual operations and maintenance costs per lot

$56 M

$25,800

$390

COST ESTIMATE 

* Assuming a fi ve per cent interest rate and 20-year borrowing term; Note: If selected, Scenarios B, C, and D would need a scope change request approved by the Union of BC Municipalities to confi rm commitment of GSPF funding towards these options.



Shortlisted Scenarios:
SCENARIO D

INTEGRATED RESOURCE RECOVERY OPPORTUNITIES 
• Energy recovery system at Royston pump station.

• Heat recovery from treated effl  uent and reuse at the treatment facility; exploration of 

off -site opportunities for the same. Assumption: cost associated with an off -site system 
to be covered by the end user.

• Reuse of reclaimed water. Assumption: cost associated with this system to be covered 
by the end user.

• Benefi cial reuse of nutrients by incorporating biosolids into the existing SkyRocket facility.

• Wastewater collected by gravity 

and pumped to a new south region 

treatment facility.  

• A total of 8 pump stations to be 

constructed in three phases.

• Advanced secondary treatment to 

produce high quality effl  uent .

• Treatment facility to be sited in the south 

region, location to be determined winter 

2015/2016.

• Treatment capacity includes fl ows from 

the Village of Cumberland with initial 

treatment capacity allowing for growth in 

both jurisdictions to 2035.

• Approximately six discharge wells 300-

600m apart.

• Will include an environmental impact 

study (EIS) following provincial 

guidelines to confi rm that the discharge 

will not adversely aff ect human or 

ecological health.

SCENARIO D

Discharge to 
Ground at 
Depth

WASTEWATER 
COLLECTION AND 
CONVEYANCE

RETURN OF 
WATER TO THE 
ENVIRONMENT 

WASTEWATER 
TREATMENT 
FACILITY 

Cost estimates are based on a preliminary design with 

an accuracy of +/- 30% for most capital components 

(some elements have been developed to a conceptual 

level with an accuracy of +/-50%).

Total Cost

Cost per lot, assuming 951 lots*

Annual operations and maintenance costs per lot

$57.5 M

$26,400

$350

COST ESTIMATE 

* Assuming a fi ve per cent interest rate and 20-year borrowing term; Note: If selected, Scenarios B, C, and D would need a scope change request approved by the Union of BC Municipalities to confi rm commitment of GSPF funding towards these options.



LWMP Area Map

The map below outlines the Comox Valley Regional District’s south region liquid waste management plan area, 

the area with potential for future expansion of sewer service, and the phase one south sewer service area.
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Liquid Waste 

Management Plan Area

Potential Service Area

Phase One

LEGEND

DEVELOPMENT OF A SOUTH 
REGION LWMP ALLOWS THE 
COMMUNITIES of Royston and 

Union Bay to select and authorize a 

wastewater management solution 

for their area. It also facilitates 

future wastewater and rainwater 

management planning in the rural 

areas of the greater liquid waste 

management plan area. 



Why Change is Needed

REGULATIONS ARE TIGHTENING
• Sewerage System Regulation (2010) and Standard Practice Manual (2014) recently updated

• Design and maintenance standards more restrictive than in past

• Stronger guidelines constrain smaller properties. 

Ex: >30 m from well (standard); >3 m from property line (guideline)

• Must have 1.5 m vertical separation from seasonal high water table

• New Water Sustainability Act will increase groundwater protection in BC

• These changes make it much less likely that a new type 1 system would be approved in the area

“TIGHT” SOILS AND 
SHALLOW WATER TABLES 

• Test pits and drilled wells show clay and silt layers near surface

• Much (80-90%) of the area underlain by shallow till, fi ne-grained marine sediments, or shallow 

bedrock (Payne Engineering Geology 2005)

• These soils lead to shallow, perched water table during wet season

• There are pockets of acceptable areas, but signifi cant variability throughout the area

ON-SITE COSTS ARE SIGNIFICANT
• Maintaining and replacing on-site systems is costly. If the use of on-site sewage systems for 

wastewater management were to continue, additional maintenance and monitoring requirements 

could be enforced by the CVRD and poorly functioning systems would be required to be replaced.

Why is change needed? Why can’t we just better manage on-site systems?
Evidence of failing on-site sewage systems in the 

Baynes Sound area makes it clear that change is 

required for wastewater management in Royston/

Union Bay. The high concentration of small lots in this 

area combined with poor soil conditions is increasing 

the risk of failing systems to human health and the 

environment.

Alternatives to a community wastewater system for 

the area were evaluated by the public and technical 

advisory committees (PAC and TAC), including better 

management of existing on-site sewage systems in the 

area. This option would include additional monitoring 

and maintenance requirements that would be enforced 

through new CVRD bylaws to augment the BC 

Sewerage System Regulations.  

Based on the issues outlined below and the challenges 

many in the community would face conforming to 

new standards, the PAC and TAC recommended that 

this option not be developed further. Listed below 

are some of the challenges with on-site wastewater 

treatment in the area.

EVIDENCE THAT 
SYSTEMS ARE 
NOT FUNCTIONING 
CORRECTLY
• Payne Engineering Geology 

(2009) study found that 

25% of areas tested 

showed evidence of failing 

systems (i.e. down-gradient 

groundwater contamination)

• Sampled aft er a dry winter 

– author predicted a higher 

failure rate in a typical winter

• By comparison, similar study 

at Cape Lazo found zero 

failures

• Island Health has expressed 

opinion that Royston and 

Union Bay should have a 

community sewer system

EVIDENCE 
OF ELEVATED 
COLIFORM COUNTS 
IN BAYNES SOUND
• Water Quality Monitoring has 

shown elevated fecal coliform 

counts in Baynes Sound near 

shoreline

• Public health risk

• Impact on shellfi sh harvesting

Why is change 
needed?

Why not apply change 
to existing systems?

REPLACEMENT COSTS

New Type 1 system (standard tank & drain fi eld) $10,200 - $15,500

New Type 2 system (additional treatment) $18,700 - $29,400

New Type 3 system (additional treatment sensitive area) $47,100 - $60,000+

MAINTENANCE AND MONITORING COSTS

Annual maintenance and monitoring
$100/year (Type 1)

up to $800/year (Type 2/3)

Septic tank pumping
$180 - $600 as required 

(depends on tank size)

Private inspection $350 - $600+ as required

Sources: Capital Regional District (2014), Robson (2010), and discussions with BC ROWPs.



Comparison of Costs

These tables outline the estimated project costs and costs to residents for each scenario. 

They are preliminary estimates developed to assist the public and the technical and public advisory committees (TAC and PAC) in comparing the shortlisted 

scenarios for wastewater management. The estimates are based on a preliminary design with an accuracy of +/– 30 per cent for most capital components 

(certain components have been developed to a conceptual level of accuracy at +/- 50%). Costs will change as the concepts are further developed. 

Project Costs
SCENARIO A – 
Baynes Sound

SCENARIO B – 
beyond 
Sandy Island

SCENARIO C – 
off  Cape Lazo

SCENARIO D – 
Ground

Total Phase One Project Costs $ 49.5 M $58.5 M $56 M $57.5 M

GSPF Gas Tax Grant 

 (all project partners)
$15M $15M $15M $15M

Community Works Fund 

Gas Tax Grant (CVRD only)
$2M $2M $2M $2M

Total Electoral Area ‘A’ 

Project Cost with Grants
$22 M $25.5 M $24.5 M $25 M

Collection Costs (with grant) $15.5 M  $15.5 M  $15.5 M  $15.5 M

Treatment Costs (with grant) $6 M $5.5 M $5.5 M $7 M

Discharge Costs (with grant) $0.5 M $4.5 M $3.5 M $2.5 M

Total Electoral Area ‘A’ 

Capital Costs per Lot
$22,900 $26,900 $25,800 $26,400

Residents’ Costs
SCENARIO A – 
Baynes Sound

SCENARIO B – 
beyond 
Sandy Island

SCENARIO C – 
off  Cape Lazo

SCENARIO D – 
Ground

One time cost of connecting 

home to system at property line
$1,000 - $2,000 $1,000 - $2,000 $1,000 - $2,000 $1,000 - $2,000

Annual Debt Repayment (Capital)* $1,980 $2,330 $2,240 $2,290

Estimated Annual Operations 

and Maintenance
$350 $390 $ 390 $350

SCENARIO A – 
Baynes Sound

$ 49.5 M

$15$15M

$2M

$22 M

$15.5 M

$6 M

$0.5 M

$22,900

SCENARIO C – 
off  Cape Lazo

M$56 M

$15M

$2M

$24.5 M

 $15.5 M

$5.5 M

$3.5 M

$25,800

SCENARIO B – 
beyond 
Sandy Island

$58.5 M

$15M

$2M

$25.5 M

 $15.5 M

$5.5 M

$4.5 M

$26,900

SCENARIO D – 
Ground

$57.5 M

$15M

$2M$2M

$25 M

 $15.5 M

$7 M

$2.5 M

$26,400

SCENARIO A – 
Baynes Sound

$1,000 - $2,000

$1,980

$350

SCENARIO C – 
off  Cape Lazo

$1,000 - $2,000

$2,240

$ 390

SCENARIO B – 
beyond 
Sandy Island

$1,000 - $2,000

$2,330

$390

SCENARIO D – 
Ground

$1,000 - $2,000

$2,290

$350

*Other repayment options for the capital portion of project costs may be available such as lump sum payment. *Based on a fi ve per cent interest 
rate and a 20-year borrowing term. Actual fi nancing rate and term will be determined at the time of borrowing.

CAPITAL COST ASSUMPTIONS

• The total phase one capital costs will be shared amongst project participants in the CVRD’s Electoral Area ‘A’ and the 

Village of Cumberland based on an approved governance structure that would see each participating area pay only for those 

infrastructure components that directly benefi t them.

• For estimation purposes, costs have been apportioned based on the number of properties in each participating area. The actual 

apportionment method has yet to be determined.

• The total property count for the phase one service area is estimated at 2,285 properties, this includes 951 properties in Electoral 

Area ‘A’ and 1,334 properties in Cumberland.  

• If selected, Scenarios B, C, and D would need a scope change request approved by the Union of BC Municipalities to confi rm 

commitment of GSPF funding towards these options.



CVRD LWMP Overall Process

Develop terms of reference 

for the LWMP and EIS part 1

Identify discharge 

options

Develop wastewater 

management scenarios 

based on discharge options

Complete triple bottom 

line (TBL) analysis of 

shortlisted scenarios. 

Identify preferred solution

Collects raw elements 

(interests, ideas, values)

Finalize combined stage 1 

and 2 LWMP report
Finalize EIS report

Complete draft  stage 

1 and 2 LWMP report

Complete draft  EIS 

Part 2
Review of draft  reports Public consultation

Screen discharge options 

based on pass/fail criteria 

to develop shortlist

Public consultation

Prepare background information 

for the LWMP process
Public consultation

Establish public advisory committee (PAC), technical advisory
committee (TAC), and steering committee (SC)

Conduct comparative analysis

Develop LWMP for preferred scenario

Complete stage 1 and 2 LWMP

Develop and screen wastewater management options

Establish combined stage 1 and 2 LWMP framework

Events: 
PAC/TAC meeting #1, 
SC meeting #1

Event: 
Public open 
house #1 

Event: 
PAC/TAC 
meeting #2

Events: 
PAC/TAC meeting #4

Event: 
PAC/TAC meeting #5, 
SC meeting #3

Events: 
PAC/TAC meeting #6, 
SC meeting #4

Events: 
PAC/TAC meeting #3, 
SC meeting #2

Event: 
Public open 
house #2

Event: 
Public open 
house #3

Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.



Shortlisted Sites for Treatment Plant

Finding the right site for the south sewer project’s wastewater treatment plant 

Location options for a new treatment plant have been narrowed down from 500 properties, to an 8-site long-list, to these four shortlisted options.

Project staff  have fi ltered potential sites through a number of criteria including: lot size, price and availability, technical requirements, environmental 

factors and neighbourhood considerations. Thoughts? Please provide feedback. Comments will be considered along with further assessment of costs and 

technical feasibility. The preferred site will be selected at the end of March.
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Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

ter Wastewate
ant Treatment Plan

Site Options

Screening CriterCriteria

NotesEngineering/ring/
TechnTechnical

Neighbourhood/
Environmental

Financial/
Legal

SITE 1
Briardale Road Site

Shortlisted as “Option A”

Proximity to residential homes 
and Trent River noted

SITE 3
Lynn Maur Corner

ortlisted as “Option B”Short

ntial cost implicationsPotentia

SITE 4
Beacon Creek Site

Shortlisted as “Option C”

Signifi cant riparian zone along 
Beacon Creek exists

SITE 8 
K’ómoks First Nation Land

Shortlisted as “Option D”

Potential requirement for 
subdivision

LEGEND
Green: Suffi  cient information exists at this 

time to suggest this property meets the 

requirements of this category.

Yellow: While this property meets the 

technical requirements of this category, 

additional considerations must be made to 

consider moving forward.

Red: This property does not meet 

requirements in this category.

From eight options to four – how a longlist became a shortlist 

Using the most critical criteria (ie: lot size, usable area) was the fi rst step to narrowing the list of potential sites for a treatment plant. Once a longlist 

of eight sites was identifi ed, the properties were assessed considering additional factors such as construction viability and neighbourhood impacts. 

With those factors included, four lots have been shortlisted. They are the four that have at least two ‘green’ indicators and no ‘red’ ones.

SITE 2
Railway/Beacon Creek

Owner uninterested in sale

SITE 5
Hwy19/Spindrift  ‘A’

Proximity to neighbours,

 availability fl agged

SITE 6
B’Hwy 19 /Spindrift  ‘B’

Proximity to neighbours,Pr

ailability and usable area availab

dfl agged

SITE 7
Hwy 19/Spindrift  ‘C’

Proximity to neighbours,

availability fl agged

WWTP Sites: Longlist to a Shortlist



Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam mollis venenatis tellus, quis fringilla mauris 

molestie non. Duis molestie mi nec malesuada ultricies. Vestibulum erat ipsum, interdum at dignissim 

in, maximus id dui. Quisque dapibus neque eu diam dictum placerat. Phasellus id sem at nibh facilisis 

fermentum. 

Pump Station Options

Each community serviced by the south sewer project will require a pump station 

Pump stations are relatively small pieces of infrastructure required to move collected wastewater to the treatment plant. They need to be located at the 

lowest elevations of each community. These may be Ministry of Transportation and Infrastructure (MOTI) right-of-ways, park accesses or private parcels. 

For MOTI sites, applications are required that include detailed design. The selection process is underway, but two options for each community are shown 

below. Neighbours are being consulted directly about the proposed locations.
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Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam mollis venenatis tellus, quis fringilla mauris 

molestie non. Duis molestie mi nec malesuada ultricies. Vestibulum erat ipsum, interdum at dignissim 

in, maximus id dui. Quisque dapibus neque eu diam dictum placerat. Phasellus id sem at nibh facilisis 

fermentum. 

Looking at a Pump Station

Pump stations come in many diff erent shapes and 

sizes, but they do have some important qualities in 

common. The infrastructure for a pump station is 

largely underground – removing noise or odours as 

factors of concern. 

The above ground facility can vary, depending on 

the demands on it: it could be simply buff ered with 

landscaping, or a small hut could be constructed to 

protect the equipment.

While the technical parameters for the three pump 

stations are established, the fi nal confi guration and 

look of each pump station will be determined in part 

based on feedback from the public. 

These images are shared to help demonstrate to the 

community the range of options available.

SCHOONER COVE DRIVE, REGIONAL DISTRICT OF NANAIMO

HUDDLESTONE ROAD, LANTZVILLE

ANDOVER ROAD, REGIONAL DISTRICT OF NANAIMO

MCDONALD ROAD, CAMPBELL RIVERMILLARD ROAD, COURTENAY

HALL ROAD, QUALICUM BEACH

Depending on the community 
needs and the required 
infrastructure, the look of a 
pump station can vary 



Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

SHORT LIST OPTION A

Briardale 
Road Site

ABOUT THE PROPERTY 

• Address: 4171 Briardale Rd.

• Total Size: 7.828 acres

• Usable Space: 3.25 acres

• Meets threshold criteria (size, usable 

area, freedom from contamination, cost, 

availability)

CONSIDERATIONS 

• As the northernmost property, the property off ers potential construction 

cost savings due to the shorter length required on the forcemain.

• It is close to the Trent River and is bordered by a 2-acre park.

• Potentially aff ected by shoreline and agricultural protection areas.

• At a usable area of 3.25 acres, this property is at the lower end of viable 

property size for constructing the proposed wastewater treatment plant.
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Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

SHORT LIST OPTION B

Lot at Lynn 
Maur Corner 
(westside Hwy. 19A)

ABOUT THE PROPERTY 

• Roll Number: 771-10837.000

• Total Size: 16.8 acres

• Usable Space: 12.8 acres

• Meets threshold criteria (size, usable area, 

freedom from contamination, cost, availability)

CONSIDERATIONS 

• Good buff ering potential with limited community impact during construction.

• Three residential acreage parcels to the north.

• Hwy 19A frontage.

• Small riparian area along Beacon Creek in SW corner.
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Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

SHORT LIST OPTION C

Beacon 
Creek 
Property

ABOUT THE PROPERTY 

• Roll Number: 771-10544.000

• Total Size: 20.3 acres

• Usable Space: 7.8 acres, 2.2 acres 

(either side of creek)

• Meets threshold criteria (size, usable area, 

freedom from contamination, cost, availability)

CONSIDERATIONS 

• Good buff ering potential with limited community impact during construction.

• Hwy 19A frontage. 

• Usable area located in southwest portion of property, requiring construction of 

access road and crossing of Beacon Creek. Potential impact on construction costs.

• Signifi cant riparian area along Creek and notable amount of low, wet areas.
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Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

SHORT LIST OPTION D

K’ómoks 
First Nation 
Land

ABOUT THE PROPERTY 

• Roll Number: 771-10544.025

• Total Size: 68.2 acres

• Usable area: Three areas are deemed usable: 

9.2, 31.1, 8.7 acres

• Meets threshold criteria (size, usable area, 

freedom from contamination, cost, availability)

CONSIDERATIONS 

• Two usable areas have frontages on Hwy 19A, one would require road 

construction crossing Beacon Creek. 

• Excellent buff ering potential, no neighbourhood disruption during 

construction phase.

• Not able to subdivide under current zoning, though potential in the future.
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Timeline

 

$15M BOOST  The CVRD, with 

partners K’ómoks First Nation and 

Cumberland, receive $15M grant 

from the Union of BC Municipalities’ 

Strategic Priorities Fund. An 

additional $2M was allocated from 

the CVRD’s gas tax allocation.

MARCH 2013

PLAN LAUNCHED  The CVRD 

launches the South Region Liquid 

Waste Management Plan (LWMP) – 

a comprehensive planning process 

focused on public consultation.

JULY 2014

PARTNERS CHANGE  The CVRD and 

K’ómoks First Nation commit to continuing 

the south sewer project aft er Cumberland 

withdraws to restart their own LWMP.

NOVEMBER 2015 

P3 YES OR NO  PPP Canada will 

decide by end of summer whether 

the project is a successful fi t for 

their funding/support program.

AUGUST 2016 

CONSTRUCTION BEGINS     
Construction of the treatment 

plant and collection system begins 

once the procurement process 

is complete and environmental 

approvals are obtained.

SPRING 2018

SYSTEM IN PLACE  Construction 

is expected to take two years.

2020

ALL CONNECTED  Residents 

will likely have two years from the 

completion of the treatment plant 

to connect with the system.

2022

CAPE LAZO CHOSEN  An outfall 

that would connect with the 

existing Comox Valley wastewater 

system outfall at Cape Lazo was 

selected as the preferred option. 

FEBRUARY 2015 

APPLICATIONS AND REVIEW  

Multiple stages of federal and 

provincial grant applications 

result in creation of three-way 

partnership between CVRD, 

K’ómoks First Nation and Village 

of Cumberland and proposal of 

staged construction.

2007-2011 

REFERENDUM  If initiated, residents 

and owners will be asked to vote on cost 

implications from service establishment 

and long term P3 operating contract 

borrowing for the project’s construction.

JUNE 2016

In 2006, residents in Royston and Union Bay voted in favour 

of building a community wastewater system, based on 2/3 

funding. The project has come a long way since then – below 

is a brief overview of the steps taken since that referendum, 

and some stages that are still to come.

OPEN HOUSE #3  The Public is updated 

about the project plans, reduced cost, 

P3 option and siting locations.

        MARCH 2016

PROCUREMENT PROCESS IS UNDERTAKEN 
Procurement process is undertaken to shortlist and 

then select the preferred project consortium (or bid 

team) to design, build, fi nance, operate and maintain 

the project over the 30 year operating agreement.

FALL 2016-2017

What’s been done and what’s to come



Revised costs and more grants have reduced the estimated connection cost per household
In January 2015, the south sewer project team introduced preliminary cost estimates for home owners to connect in the proposed services areas. Since 

then, the project has changed to remove Cumberland – reducing the capital cost and the number of connections. Also, additional funding has been 

identifi ed. As a result, the estimated cost-per-connection for Area A residents has been reduced by over $5,000.

Project Costs*
ORIGINAL SCENARIO C 

(2015) 
TODAY’S ESTIMATES 

(2016) 

Collection Costs $ 25,000,000 $ 24,000,000

Treatment Costs $ 20,000,000 $ 20,000,000

Discharge Costs $ 11,000,000 $ 10,500,000

Total Phase One Project Costs $ 56,000,000 $ 54,500,000

*Costs are based on cost apportionment for the 951 properties in the phase one service area. Estimates are based on preliminary design with an accuracy of +/- 30 per cent.

Project Grants
ORIGINAL SCENARIO C 

(2015) 
TODAY’S ESTIMATES 

(2016) 

GSPF Gas Tax Grant $15,000,000 $ 15,000,000

Public Private Partnership (PPP) 
Canada (25%)

N/A $ 13,735,406

Cumberland Contribution $ 14,100,000 $ 0

K’ómoks First Nation Contribution $ 0 $ 5,000,000

Community Works Fund 
Gas Tax Grant (CVRD Only)

$ 2,000,000 $ 1,500,000

Total Remaining Area A Costs $ 24,900,000 $ 19,264,594

ORIGINAL SCENARIO C ENARIO C 

(2015)

$15,000,000

N/A

$ 14,100,000

$ 0

$ 2,000,000

$ 24,900,000

TODAY’S ESTIMATES

(2016)

$ 15,000,000$ 15,000,000

$ 13,735,406

$ 0

$ 5,000,000

$ 1,500,000

$ 19,264,594

2015 estimates based on a 20-year repayment period, where revised estimates for 2016 are based on 30-years.  
Cost of pipe installation on individual property and septic decommissioning will vary depending on location of pipe, landscaping and lot layout.

Cost for 
Area A Residents

ORIGINAL 
SCENARIO C 

(2015) 

TODAY’S ESTIMATES 

(2016) 

Total Electoral Area ‘A’ Capital Costs 
per Lot with Grant

$ 25,800 $ 20,250

Annual Debt Repayment (Capital)* $ 2,240 $ 1,320  

Operations & Maintenance 
Cost per Connection

$ 390 $ 618

Monthly Costs to 
Area A Property Owners

$ 220 $ 160

One time costs for residents 
to connect home to property line**

$1,000-$4,000 $1,000-$4,000

ORIGINAL 
SCENARIO C 

(2015)

$ 25,800

$ 2,240

$ 390

$ 220

$1,000-$4,000

TODAY’S ESTIMATES

(2016)

$ 20,250

$ 1,320  

$ 618

$ 160

$1,000-$4,000

* 
** 

Revised Costs for Residents



Within the three stage LWMP process, stage 1 involves high-level investigations that 

examine the current wastewater management strategies. Stage 2 uses information 

developed during stage 1 in conjunction with supplemental studies to evaluate specifi c 

questions related to future wastewater management strategies.

Given the extensive level of background work that has been completed to date, the 

CVRD has chosen to combine stages 1 and 2 of the LWMP.

The following provides the anticipated sequence of events and tasks that will be 

completed throughout the combined stages 1 and 2 of the LWMP process.

IN 2006, THE COMMUNITY VOTED ON – AND PASSED 
– A REFERENDUM ON BORROWING TO PAY FOR THE 
VERSION OF THE SOUTH SEWER PROJECT 
In 2006, the community voted on – and passed – a referendum on borrowing to 

pay for the version of the south sewer project under consideration at the time. The 

project did not go forward because there was not enough grant funding available. 

Although signifi cant grant funding is now likely, since then, regulations have increased, 

construction prices have increased, and the need for an outfall has been added to 

the cost estimate. With 10 years gone by, the CVRD is looking to renew the mandate 

provided by the community last time.

THE PLANNING 
PROCESS HAS 
PROGRESSED 
The planning process has 

progressed and signifi cant 

grant funding is now 

potentially available to 

the project. However, 

grant funding deadlines 

mean that there are a list 

of requirements to be 

completed soon. In order 

to confi rm the community’s 

commitment in a timely way 

so that those commitments 

can be met, a referendum has 

been recommended.

Why a 
Referendum?

THERE ARE STILL HURDLES THE 
CVRD TEAM WILL HAVE TO GET OVER 
There are still hurdles the CVRD team will have to get over 

if the referendum passes – most critically, the confi rmation 

of all the funding sources that the approved borrowing 

amount will be based on. If all of these are confi rmed, 

the fi nal design and procurement stages would begin, 

leading to the start of construction in spring 2018.

What happens if 
the referendum passes?

THE STATUS QUO IS NOT AN OPTION
The impact of failing septic systems in the south region 

cannot be ignored and the CVRD, partner K’ómoks 

First Nation, and public, environmental and industry 

stakeholders agree that the status quo is not an option. If 

this referendum fails, the CVRD may look to emulate what 

the Capital Regional District has done and implement a 

bylaw to require mandatory monitoring, reporting, and if 

required, replacement of existing systems.

What happens if 
the referendum fails?

What about the 
2006 referendum?

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam mollis venenatis tellus, quis fringilla mauris 

molestie non. Duis molestie mi nec malesuada ultricies. Vestibulum erat ipsum, interdum at dignissim 

in, maximus id dui. Quisque dapibus neque eu diam dictum placerat. Phasellus id sem at nibh facilisis 

fermentum. 

Why a Referendum?

A referendum would allow residents and property owners to vote on whether they approve 

of the project moving ahead: specifi cally in relation to the total cost implications for Area A 

property owners and the key terms of the P3 agreement.

If the board agrees to a referendum, a formal legal process will begin, culminating in a vote 

in the middle of June.

In March 2016, the CVRD 
Board will decide whether to 
initiate a referendum about 
the south sewer project



ENCOURAGING P3S WITH GRANTS AND SUPPORT 
PPP Canada is a federal Crown corporation created in 2009 to encourage P3s as a 

way of delivering public infrastructure with better value, timeliness and accountability 

to taxpayers. PPP Canada accomplishes this by leveraging incentives such as grant 

funding, providing expertise and promoting best practices. For more information, visit 

www.p3canada.ca

ALONG WITH TRANSFERRING RISKS OF CONSTRUCTION AND OPERATION
TO A PRIVATE CONTRACTOR, A P3 PROVIDES OTHER OPPORTUNITIES; 
• The critical opportunity is the reduced capital costs through grant 

opportunities with PPP Canada. A 25 per cent grant towards the 

capital cost of the south sewer project equals nearly $14-million in 

grants – reducing hook-up costs signifi cantly.

• P3s provide a much higher level of cost and schedule certainty so 

costs will be completely predictable to the public. 

• P3s that include requirements for operations of the facility post-

construction will oft en lead to more innovative projects that create 

long-term effi  ciencies. They can also insulate the public sector from 

challenges oft en faced in the early operations of a new facility. 

• Savings can be incurred by transferring most of the risks to the 

private sector, and effi  ciencies born as a result of the competitive 

procurement process. These savings can signifi cantly reduce the 

capital costs of the project. 

THE PUBLIC SECTOR RETAINS 
FULL OWNERSHIP OF THE INFRASTRUCTURE 
P3s are performance-based contracts for the delivery of major public infrastructure. 

Typically, the private sector takes the lead in designing, building and sometimes 

operating the infrastructure. There are a range of models for P3s that vary in the amount 

of private-sector involvement in both pre and post-construction phases – however a key 

characteristic of all agreements is the retention of public ownership and transfer of risk 

to the private sector partners over the construction period and in some cases a defi ned 

period of operations and maintenance of the infrastructure.

What is a P3?

What is PPP Canada?

Why is a P3 being considered for the south sewer project?

APPEAL IN RETURN 
ON INVESTMENT AND 
SECURITY 
Private partners in a P3 do make 

a profi t but it doesn’t necessarily 

mean an increase in cost for the 

public sector. Private companies 

are motivated to fi nd innovative 

approaches and effi  ciencies so they 

can realize some profi t, while still 

putting forward a competitive bid. 

This oft en results in lowering the cost 

of the project for the public sector 

as well. P3s are also appealing to 

the private sector because working 

with established partners like local 

governments off ers stability and 

security.

What’s in it 
for the private 
sector?

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Aliquam mollis venenatis tellus, quis fringilla mauris 

molestie non. Duis molestie mi nec malesuada ultricies. Vestibulum erat ipsum, interdum at dignissim 

in, maximus id dui. Quisque dapibus neque eu diam dictum placerat. Phasellus id sem at nibh facilisis 

fermentum. 

Public-Private Partnerships (P3)

The Comox Valley Regional District (CVRD) is considering the potential of delivering the 

south sewer project as a public-private partnership under the guidance and fi nancial 

support of PPP Canada. 

It’s an option being increasingly considered by local governments to provide complex 

infrastructure projects to residents in a more aff ordable way.

Looking to P3 to 
reduce costs for residents



LWMP Area Map
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Biosolids
Stabilized organic solids resulting from a municipal 

wastewater treatment process. Aft er treatment and 

processing, biosolids that meet the requirements 

of the Organic Matter Recycling Regulation (OMRR) 

can be recycled and applied to land as a fertilizer to 

improve and maintain productive soils.

Development Cost Charges (DCCs)
Funds collected to off set a portion of servicing costs 

incurred as a direct result of new development. 

DCCs are applied as one-time charges and are 

usually collected from developers at the time of 

subdivision approval or at the time of issuing a 

building permit.

Effl  uent
Liquid resulting from the treatment of wastewater.

Environmental Impact Study (EIS)
A review of the potential eff ects of the treated 

effl  uent discharge on the receiving environment 

or human health. The study is used to refi ne the 

treatment and effl  uent dispersal systems, and to 

identify other mitigation measures to avoid or 

minimize eff ects. In addition to considering the 

discharge, the EIS addresses potential eff ects of the 

project “footprint” and develops the environmental 

monitoring program.  

Liquid Waste Management Plan (LWMP)  
A process for evaluating and selecting community 

specifi c solutions for wastewater management that 

meet or exceed existing regulations. Authorization 

to develop LWMPs is provided for under the 

Environmental Management Act (EMA). Final plans 

are approved by the Minister of Environment only 

aft er suffi  cient public and stakeholder consultation 

has taken place. 

GLOSSARY

www.comoxvalleyrd.ca/southregionlwmp

South Region Liquid Waste Management Plan

Municipal Wastewater Regulations (MWR)
Provides guidance on meeting the current standards 

and requirements for treatment, reuse and disposal 

of wastewater. It applies to all discharges of 

domestic effl  uent except those regulated under the 

Public Health Act Sewerage System Regulation and 

discharges from single or multi-family dwellings.

Public Advisory Committee (PAC) 

The PAC is an advisory group who will consider 

public opinion related to the LWMP and EIS and 

provide feedback to the steering committee. The 

PAC is made up of roughly 12 people representing 

key public and community stakeholders with 

interests in the project area.

Reclaimed water
Reclaimed water is water that has received treatment 

to make it suitable for one of the applications 

identifi ed in the MWR and is actually being used for 

that application.

Secondary treatment
Secondary treatment is a broad term referring to the 

many diff erent processes that provide biological 

treatment of municipal wastewater through the 

reduction of organic material and suspended solids 

from the effl  uent.



GLOSSARY

Service Area
The specifi cally delineated area where a service 

will be provided. A service area may follow local 

government boundaries, or be entirely separate to 

reduce area size or include properties in multiple 

local government areas.

Sludge
The materials that settle in a primary settling tank 

(primary sludge) and secondary clarifi er (secondary 

sludge). Sludge may be treated further to become 

biosolids.

South Region
A new term being used to describe the proposed 

LWMP plan area and encompasses Electoral Area ‘A’, 

excluding Denman and Hornby Islands. This includes 

the communities of Royston and Union Bay where a 

community wastewater system is being proposed.

South Sewer Project (SSP)
One of the solutions being evaluated during the 

LWMP process. The SSP is a multi-phase, multi-

partner project that would see construction of a new 

centralized wastewater collection system and water 

resource recovery facility in the south region of the 

Comox Valley Regional District (CVRD). 

Steering Committee
The existing CVRD electoral areas services 

committee will serve as the steering committee for 

the CVRD south region LWMP process. The steering 

committee will guide the LWMP process with input 

and recommendations from staff , consultants and 

the technical and public advisory committees; and 

make recommendations to the board of directors for 

consideration and approval. 

Technical Advisory Committee (TAC)
The TAC is an advisory group who will consider 

technical information related to the LWMP and the 

EIS on behalf of the steering committee. The TAC 

is made up of roughly 12 people representing key 

government agencies with interest or jurisdiction in 

the project area.

Wastewater
“Used” water and the material that it carries. 

Basically, a term for what is fl ushed down the toilet 

or washed down the drain. Wastewater can also 

include rainwater, groundwater or snow melt that 

make their way into sanitary wastewater pipes.

Water Resource Recovery
Recovering water, energy and nutrients from 

wastewater. A current “best practice” design 

approach to wastewater management which has 

been selected to guide the LWMP process for the 

CVRD’s south region.

Wastewater Systems Effl  uent Regulation
Regulations under the federal Fisheries Act designed 

to harmonize wastewater management in Canada. 

They include minimum effl  uent quality standards 

that can be achieved through secondary wastewater 

treatment.

www.comoxvalleyrd.ca/southregionlwmp

South Region Liquid Waste Management Plan



What is a liquid waste management plan or LWMP?
The LWMP process is an approach for evaluating and selecting community-

specific solutions for wastewater management that meet or exceed 

regulatory requirements. Public and stakeholder consultation is a key 

component of the LWMP process, used to consider a variety of interests 

and opinions and assess community support. The south region LWMP has 

moved the planning process through some challenging steps, including 

identifying the preferred outfall location. To meet schedule requirements a 

referendum is proposed to act as the final community approval step for the 

proposed project.

What does the term “south region” refer to?
South region is a new term being used to 

describe the proposed LWMP plan area that 

encompasses the area south of the southern 

boundary of the City of Courtenay to the most 

southern boundary of the CVRD, excluding 

Denman and Hornby islands, including the 

communities of Royston and Union Bay. 

Why is a wastewater solution necessary for 
the area? 
All of the homes and businesses in Royston 

and Union Bay currently utilize on-site sewage 

systems for wastewater treatment. This area 

exhibits poor native soil conditions and a high 

seasonal water table that are not conducive to the 

operation of on-site systems. These conditions 

are further impacted by small lot sizes and high 

lot densities. Studies have shown that properties in these communities have been experiencing issues related 

to failing on-site sewage systems for some time, thereby impacting the surrounding environment. 

What is the south sewer project (SSP)? 
The south sewer project is the name of the proposed wastewater management service involving a partnership 

between the CVRD and K’ómoks First Nation. It includes a centralized wastewater collection and treatment 

system. A significant grant application made for the SSP was approved in 2013. With that funding in place, the 

CVRD has moved forward with planning and seeking additional grant funding opportunities.

What will be the cost for property owners to take part in a community sewer system for Royston and 
Union Bay?
This is an important question that can’t yet be answered fully. Estimates have been developed and are 

available on the CVRD website at www.comoxvalleyrd.ca/southregionlwmp. Estimates are currently around 

$20,000 per hook-up. Final costs will depend on the solution that is selected, the total number of properties 

Frequently Asked Questions

www.comoxvalleyrd.ca/southregionlwmp
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participating, and how costs will be shared among participants. However, even with grant funding, property 

owners will be responsible for some cost of a new system. Payment options will be available, either through 

financing or deferral.

How much money did the CVRD receive as a grant for the SSP? 
The CVRD and project partners received a $15 million grant from the federal Gas Tax Fund in March 2013. This 

funding was received based on an application to construct a new centralized wastewater collection system and 

water resource recovery facility for the area. An additional $2 million was allocated to Area ‘A’ components of 

the project by the CVRD from their Community Works Fund grants for a total of $17 million. Additional funding 

opportunities identified since then have brought potential grant totals to more than $35-million – nearly two-

thirds of the $54-million total.

Will there be a referendum?
Yes. The CVRD will be initiating a referendum process with the goal of a vote date in June, 2016. More 

information will be circulated in the coming months about the referendum question and voting details.

If chosen, when will the SSP be complete?
If funding sources are confirmed and an upcoming referendum is successful, construction on the centralized 

wastewater collection and treatment system would be anticipated to begin in summer 2018.

Where can I learn more about the south region LWMP and SSP? How can I provide input?
There are many ways to learn more and share your comments: 

• Online project pages: Visit www.comoxvalleyrd.ca/southregionlwmp

• Project newsletters: Issued quarterly to property owners in Royston and Union Bay and others on 

request, and posted to the website.

• Project office: The project office at 3843 Livingstone Rd. (Royston) is open Thursdays 12-4 pm for 

visitors to ask questions or share thoughts with project staff. 

• Public advisory committee: Set up to collect and consider public opinion. The PAC membership list 

with contact information is available on the ‘Resources and Archives’ project page online.

• Open houses & public events: Watch for details online or in quarterly newsletters and newspaper 

advertisements.

• Online public consultation tool: Visit www.Placespeak.ca/southregionlwmp

• Email, phone: southsewer@comoxvalleyrd.ca or (250) 871-6100 ext. 21

Frequently Asked Questions

www.comoxvalleyrd.ca/southregionlwmp

South region liquid waste management plan (LWMP) and the south sewer project (SSP) 



The Comox Valley Regional District (CVRD) and the K’ómoks 

First Nation (KFN), the south sewer project partners, continue 

to seek ways to reduce the cost of a community wastewater 

system for residents in the south region. Along with an 

increasing number of local governments across Canada, the 

project partners are reviewing the potential to deliver the project through a public-private partnership (P3) 

with the guidance and possible financial support of PPP Canada. 

This document aims to address some of the most common questions about P3s, and how this type of 

partnership could contribute to the completion of the south sewer project (SSP).

What is a “P3”?
The traditional project delivery method for an infrastructure project would have the public sector undertake 

a procurement process for detailed design of the infrastructure, followed by a tender process to select a 

general contractor to build the infrastructure. Milestone payments would be made throughout construction 

and, after a commissioning phase, the project would be operated and maintained by the public sector. In a 

P3, responsibility for two or more of the design, build, finance, operations and maintenance components are 

transferred to the private sector. 

P3s are performance-based contracts for the delivery of major public infrastructure where the public sector 
retains full ownership of the asset. Typically, the private sector takes the lead in designing, building 

and sometimes operating the infrastructure.  There are a range of models for P3 agreements that vary 

in the amount of private-sector involvement in both pre and post-construction phases – however a key 

characteristic of all agreements is the retention of public ownership and transfer of risk to the private sector 

partners over the construction period and in some cases a defined period of operations and maintenance of 

the infrastructure.

What is PPP Canada?
PPP Canada is a federal Crown corporation created in 2009 to encourage P3s as a way of delivering public 

infrastructure with better value, timeliness and accountability to taxpayers. To deliver more P3s, PPP Canada 

can leverage incentives such as grant funding, providing expertise and promoting best practices. They 

provide expertise and advice in assessing and executing P3 opportunities, as well as leveraging funds from 

the federal government. For more information, visit www.p3canada.ca

Why consider a P3?
A key benefit to a P3 is the transfer of risks in the project costs (such as cost overruns, schedule delays or 

unexpected maintenance) to the private sector. With the responsibility for maintaining schedule and budget 

on their shoulders, and influence of a highly competitive environment, private partners often find innovative 

and efficient solutions during design, construction and possibly operational stages.

Also key in developing a P3 project with the guidance of PPP Canada is the potential for a 25 per cent grant 

towards capital costs of the overall project. For the south sewer project (SSP), that could equal $13.7 million 

if approved – more than doubling the grant funding the SSP has already established through the Union of BC 

Municipalities (UBCM) Gas Tax fund. 

Questions and Answers

www.comoxvalleyrd.ca/southregionlwmp
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What are the potential benefits for the south sewer project partners if they proceed as a P3?
Along with transfer of risk, a P3 project could provide other opportunities to the south sewer project;

• P3s provide a much higher level of cost and schedule certainty so costs will be completely predictable to 

the public. 

• P3s that include requirements for operations of the facility post-construction will often lead to more 

innovative projects that create long-term efficiencies. They can also insulate the public sector from 

challenges often faced in the early operations of a new facility. 

• The critical opportunity is the reduced capital costs through grant opportunities with PPP Canada. A 

25 per cent grant towards the capital cost of the south sewer project equals $13.7 million, bringing the 

potential grant funds to nearly two-thirds of the project’s total $54 -million cost.

• Savings can be incurred by transferring most of the risks to the private sector, and efficiencies born as a 

result of the competitive procurement process. These savings can reduce the capital costs of the project 

by up to fifteen per cent.

What are the benefits to the private sector?
A ‘traditional’ procurement process would see different portions of a construction job parcelled apart and 

put forward for tender by the municipal government – slotting different companies into the range of roles 

required. A P3 project provides the private sector the opportunity for a larger role in all stages, encouraging 

them to deliver a broad range of services over a long-term concession period. Working with established 

partners like local governments offers stability and security for private companies.

Aren’t P3 projects more expensive for taxpayers?
Because of the efficiencies that can be found when one company manages a broad range of services, P3 

projects are usually less expensive over the project lifecycle, for the reasons mentioned above. Key to this 

is an extensive assessment up front that determines whether a project is well-suited to a P3 partnership: 

meaning there must be significant savings for the taxpayer. Not all projects are best delivered as a P3. Early 

assessment of the south sewer project suggests that it could be.

Is there a risk of losing ownership/jobs and control over things like environmental protection 
measures? 
No. The SSP partners will firmly retain ownership of all new infrastructure and no existing jobs would be 

affected. The private partner would be responsible for hiring of personnel to operate the new facility. Control 

over the design and construction process is detailed through extensive contracts clearly outlining the roles 

and responsibilities for all parties. Financial payments will be tied to performance targets that will ensure 

compliance with all expectations and regulations. 

What is the process for the south sewer project partners and PPP Canada if this is pursued?
If all south sewer partners and PPP Canada agree to begin the grant approval process, the partners will 

have to develop a full business case by April 2016.  Information needed for the first phase of that case has 

already been collected as part of the preliminary assessment of this option. A decision regarding grant 

funding would be announced in August 2016. In order to meet the criteria to finalize a funding agreement, 

a referendum in June will have to be successful, a service establishment bylaw will have to be approved and 

the site for the wastewater treatment plan will need to be secured. 

Questions and Answers

www.comoxvalleyrd.ca/southregionlwmp
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Questions and Answers: 
Considering a Marine Discharge  

The Comox Valley Regional District is developing a liquid 
waste management plan (LWMP) for the south region 
(Electoral Area ‘A’, excluding Denman and Hornby islands) that is evaluating wastewater management 
options for Royston and Union Bay, including the south sewer project – a centralized treatment facility 
that would serve Royston, Union Bay and Cumberland. The area is currently reliant on on-site systems 
for managing residential wastewater, but poor soil conditions and aging systems have highlighted the 
need for a central collection and treatment system for the area. 

Has an ocean discharge been selected? 

The planning process is focused on identifying a discharge location for treated effluent, including a 
rigorous screening process with the south region LWMP technical and public advisory committees (TAC 
and PAC). On March 5, 2015, after five meetings over seven months, the TAC and PAC recommended 
discharge to the Strait of Georgia off Cape Lazo through a combined outfall with the existing Comox 
Valley Waste Pollution Control Centre (CVWPCC) as the preferred solution. Two other marine discharge 
locations – one in Baynes Sound and one in the Strait of Georgia off Sandy Island – were also considered, 
along with a fourth option for discharge to ground at depth. 

Why a marine discharge? 

Discharge locations for the area are limited because of soil conditions and low seasonal water levels in 
creeks and rivers that don’t meet the province’s required levels of dilution for discharge. For this reason 
a marine discharge has emerged as the most viable option for the project. Three separate marine 
discharge locations were short-listed by the PAC and TAC for further consideration. After completing a 
triple-bottom-line plus risk analysis, the Cape Lazo location emerged as the preferred solution by these 
committees. A discharge at any of these locations would have met or exceeded regulatory requirements 
with regards to effluent quality and dilution.   

How will this affect the ocean?  

Currently, failing on-site wastewater systems and inadequate ground conditions mean that poorly 
treated effluent is entering Baynes Sound. Cumberland’s lagoon-based wastewater treatment system, 
which discharges to Maple Lake Creek, the Trent River and on to Baynes Sound, is currently not able to 
meet permitted nutrient and bacteriological effluent quality standards and is contributing to measurable 
impacts in the Sound. Any of the three proposed marine discharge locations would result in improved 
water quality in Baynes Sound. The quality of the effluent proposed for discharge off Cape Lazo will 
ensure protection of human health and the marine environment in that area. Wastewater from the 
project area will be treated to reclaimed water standards to allow for beneficial reuse for all proposed 
scenarios. Over the long term, the CVRD plans to minimize treated effluent flows to the marine 
environment by maximizing the reuse of reclaimed water. 

How much treatment will the wastewater receive before being discharged to the ocean? 

Provincial and federal wastewater regulations stipulate a minimum of secondary treatment for all 
municipal wastewater treatment systems. Secondary treatment includes reduction of organic material 



and solids separation, often using a biological process with microorganisms. This form of treatment 
achieves an effluent quality for biochemical oxygen demand (BOD) and total suspended solids (TSS) of a 
maximum of 45 mg/L and a monthly average of 25 mg/L. By comparison, advanced treatment achieves a 
high effluent quality for BOD and TSS with a maximum of 10 mg/L.  
 
Of the scenarios under consideration, Scenario A (discharge to Baynes Sound) and Scenario C (discharge 
to the Strait of Georgia off Cape Lazo) were developed having advanced treatment incorporated into the 
system. Scenario B (discharge to the Strait of Georgia off Sandy Island) was developed on the basis of 
secondary treatment.  

How will this impact shellfish farming in Baynes Sound (if it is chosen as the outfall location?) 

The BC Shellfish Growers Association, Underwater Harvesters Association and K’ómoks First Nation (who 
have extensive shellfish interests in the area) have been involved in the development of this LWMP from 
the beginning and have provided significant feedback about the potential effect that a marine discharge 
could have on the aquaculture sector. While water conditions are expected to improve, the project 
team continues to review regulations and import/export criteria to ensure that an outfall siting does not 
harm shellfish businesses in the area. Protecting this sector has been identified as a key priority. 

Will this impact recreational use of the ocean in those areas – particularly Baynes Sound? 

A treated effluent discharge in any marine location would not affect recreational use of the area. 
Treatment levels required by the province ensure that public health and the environment are protected. 
The treatment level chosen for discharge off Cape Lazo will exceed those required by the province. 

How can we be sure that the CVRD will protect the marine environment if an ocean outfall is 
approved? 

Provincial and federal regulatory requirements are set to protect public health and the environment. For 
example, more stringent setback distances and disinfection are required for discharge near shellfish 
bearing aquatic areas.  
 
Further, in conjunction with the LWMP, the CVRD must conduct an environmental impact study (EIS) for 
the selected discharge location.  The EIS will involve a preliminary assessment of project effects and a 
pre-discharge monitoring program that will inform site specific recommendations which the CVRD must 
follow to ensure the protection of human health and the receiving environment. Once the treatment 
facility is in operation, the CVRD will be required to conduct a regular discharge monitoring program to 
ensure that effluent quality is maintained. 

What if something goes wrong at the treatment plant (ie – a power failure) – would raw waste be 
released to the ocean? 

The provincial wastewater regulation stipulates numerous requirements to mitigate emergency 
situations. As set in the regulation, design of the treatment facility must include redundancy of major 
process units. This would allow for the use of one unit while the other is taken off-line. The regulation 
also requires the treatment facility to account for and include back-up power in the case of a power 
failure. Additional mitigation strategies (such as storage units) may be designed and included in the 
system. 
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South Sewer Project – Public-Private Partnerships 
May 2016 

About the South Sewer Project 

About the P3 model proposed for the SSP 

Why a P3 for the SSP? 
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Will this affect jobs? 

Who will own the infrastructure and service? 

What environmental and operational standards will be set? 

Is there any liability for public sector? 

What if a P3 model isn’t approved?  

Is the community aware of this? 

Questions/Comments? Contact the SSP Office: 



May 2016 
South Sewer Project - Referendum Backgrounder 
 
Overview 

 
The Need 

 
Funding and Costs 

The parcel tax for sewer will be deferrable for eligible property 
owners

Collection of parcel taxes for this project will start in 2017

An 
option to pay a lump sum payment, referred to as ‘commutation’ of the capital repayment 
parcel tax will be available. 



 
 
Private Partnerships 

Timing 

For More Information 

 



Service Area Map 

 
  



Neighbourhood Maps 



On June 18, residents and homeowners in Phase 1 of the south sewer project 
were asked to vote on whether the Comox Valley Regional District (CVRD) 
should move forward with the initiative as proposed. The community voted 
‘no’ to proceeding at this time. The CVRD will consider its next steps and in the 
meantime, will share available answers to the regularly asked questions here.

The referendum failed. What happens now? 
As the voters didn’t support the project via referendum, the Comox Valley Regional District (CVRD) board 

can’t adopt the service establishment bylaw or enter into a long-term partnership agreement for the 

south sewer project. 

Next steps will be determined in the coming weeks, but they could include restarting the liquid waste 

management planning process or putting the project on hold as further grant opportunities are sought. 

The CVRD will work towards development of complementary regulations for inspection and maintenance 

of existing systems in rural areas across the region. If the CVRD is unable to implement a community 

wastewater management system in Royston/Union Bay these requirements would be applied to homes 

in the area as well.

Will the project proceed if more grant funding can be found? 
Over the past few years the CVRD has fully explored all possible grant funding opportunities to line up 

the estimated 58% grant funding achieved for the proposal that went before the public on June 18. This 

grant funding will likely be lost because the associated deadlines are now unachievable. Moving forward 

the project team will likely have to start seeking new funding sources, possibly with a new project 

concept identified via a restarted LWMP process.  The CVRD will be considering the implications of the 

referendum results in the coming weeks to determine possible next steps. 

My septic system is failing – will inspections and replacement be required right away?
Separate from the south sewer project, the CVRD is working towards development of a bylaw to 

require regular inspection of on-site systems and mandatory replacement in case of failing systems. 

In the absence of a plan for a community wastewater system, these standards will apply to the south 

region. These regulations however are in early stages of development. There will be updates and public 

engagement as they progress.

Questions and Answers

www.comoxvalleyrd.ca/southsewer

South Sewer Project Referendum: Proposal not approved



6.0  News Releases 

6.1   JULY 2014 – CVRD HOSTS OPEN HOUSE, LAUNCHES ONLINE CONSULTATION TOOL 

6.2  AUGUST 2014 – PARTNERS APPROVE GOVERNANCE STRUCTURE FOR PROPOSED SSP 

6.3  SEPTEMBER 2014 – CONSULTATION GOES ONLINE FOR SOUTH REGION LWMP  

6.4  JANUARY 2015 – OPEN HOUSE FOR RESIDENTS INTRODUCES COST OPTIONS/ESTIMATES 

6.5  JANUARY 2015 – SSP PARTNERS RELEASE ESTIMATED COSTS FOR WASTEWATER OPTIONS 

6.6  NOVEMBER 2015 – CVRD CONTINUES WITH SSP FOLLOWING CUMBERLAND DECISION 

6.7  MARCH 2016 – UPDATED SEWER PLANS AND COST ESTIMATES AVAILABLE AT OPEN HOUSE 

6.8  MARCH 2016 – SSP PARTNERS ANNOUNCE JUNE REFERENDUM, COMMUNITY UPDATES 

  



 News Release
 

 

 
 
 
For Immediate Release                    July 18, 2014 
 

CVRD Hosts Open House, Launches Online Consultation Tool to Share 
Information on Liquid Waste Management Planning in the South Region 
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Media contact: 

 

www.comoxvalleyrd.ca
Facebook at www.facebook.com/comoxvalleyrd

www.twitter.com/comoxvalleyrd 



 News Release
 

 

 
 
 
For Immediate Release                    Aug. 26, 2014 
 

Partners approve governance structure for proposed south sewer project in 
Comox Valley Regional District’s south region 

The south sewer project partners have reached an agreement on a governance structure for 
construction and operation of the wastewater management and water resource recovery system 
being planned for the Comox Valley Regional District (CVRD) south region. 
 
A structure for the implementation of the south sewer project has been approved by the partners 
that will see the project managed through the creation of three services – one for electoral area 
conveyance and collection, one service for Cumberland conveyance, and one for all shared 
infrastructure. A commission made up of all three partners will be created to manage these 
services. This establishes how decisions will be made regarding the construction of the proposed 
project and ongoing operational management into the future. This governance structure will be 
implemented once the liquid waste management plan (LWMP) is complete. 
 
The CVRD is currently working with consultant engineering firm Associated Engineering on a 
two-year LWMP process to assess options for wastewater management and water resource 
recovery for the south region and to determine the best option for moving forward. The LWMP 
process includes significant public consultation and is paired with an environmental impact study 
to ensure all environmental risks associated with the project are identified and mitigated.   
 
In 2013, the partnership between the CVRD, Village of Cumberland and K’ómoks First Nation 
received a federal Gas Tax Fund grant of $17-million for the proposed south sewer project which 
aims to address the impact of failing wastewater management systems in Royston, Union Bay, 
and Cumberland on the receiving waters of Baynes Sound, and support economic development 
for the K’ómoks First Nation.  
 
“This is an important step in finding a solution to the wastewater challenges we face in Royston 
and Union Bay. Jointly, the CVRD, the Village of Cumberland, and the K’ómoks First Nation 
have agreed to a governance model that will ensure each of our respective concerns are 
addressed as the south sewer project moves forward,” said Bruce Jolliffe, CVRD’s director for 
Baynes Sound-Denman Hornby Islands (Area ‘A’).  
 
“We are glad to be working together towards a solution that will provide an important service to 
the residents as well as protect the environment in the long term,” said Cumberland Mayor Leslie 
Baird. “It shows the good working relationships that have developed between the project’s 
partners and the work that is ongoing to ensure this significant project continues to move 
forward.” 
 



With this important milestone achieved, project partners will continue to work towards an 
agreement on apportionment of project costs.  
 
More information about the LWMP and south sewer project is available online at 
www.comxovalleyrd.ca/southregionlwmp and at the project office at 3843 Livingstone Road, 
which is open to the public Thursday afternoons from noon to 4 pm. 

The Comox Valley Regional District is a federation of three electoral areas and three 
municipalities providing sustainable services for residents and visitors to the area. The members 
of the regional district work collaboratively on services for the benefit of the diverse urban and 
rural areas of the Comox Valley
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Media contact: 

 

www.comoxvalleyrd.ca
Facebook at www.facebook.com/comoxvalleyrd

www.twitter.com/comoxvalleyrd 



 News Release
 

 

 
 
 
For Immediate Release                    Sept. 11, 2014 
 

Consultation goes online for south region liquid waste management plan 



Media contact:

 

www.comoxvalleyrd.ca
Facebook at www.facebook.com/comoxvalleyrd

www.twitter.com/comoxvalleyrd 



 News Release
 

 

For immediate release       January 12, 2015  
 

 
Open house for Royston/Union Bay residents introduces options/cost 
estimates for wastewater management service 
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Media contact: 

www.comoxvalleyrd.ca
Facebook at www.facebook.com/comoxvalleyrd

www.twitter.com/comoxvalleyrd 



For Immediate Release 
Jan. 22, 2015 

South sewer project partners release estimated costs for wastewater 
management options in Royston/Union Bay and Cumberland. 
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Media contacts: 

www.comoxvalleyrd.ca

Facebook at www.facebook.com/comoxvalleyrd

www.twitter.com/comoxvalleyrd 



STATEMENT 

 
 
 
For Immediate Release                    Nov. 10, 2015 
 

Comox Valley Regional District continues with south sewer project following 
decision by Cumberland to end participation. 
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For Immediate Release 
March 8, 2016 

Updated sewer plans and cost estimates available at Open House for 
Royston/Union Bay residents. 

 30

Media contact: 



For Immediate Release 

March 29, 2016 

South sewer project partners announce June referendum, update community 
on lower costs, P3 potential, siting at open house 

 30



Media contacts: 

www.comoxvalleyrd.ca

Facebook at www.facebook.com/comoxvalleyrd

www.twitter.com/comoxvalleyrd 



7.0  Advertising 

7.1  NEWSPAPER AD SAMPLES 

  



7.1  NEWSPAPER AD SAMPLES

South Sewer Project
Referendum
VOTE: SATURDAY, JUNE 18, 8 AM TO 8 PM

DID YOU KNOW?

Voting Day is almost here
The referendum on the south sewer project 

is almost here. It will be held Saturday, 

June 18 from 8 a.m. to 8 p.m. at the 

Royston Elementary School and Union 

Bay Community Church. Residents and 

property owners (who reside in BC) aged 

18 and over will be able to vote on the two 

questions. Want more info about eligibility 

and requirements before voting day? 

Phone 250-334-6000 or visit  

www.comoxvalleyrd.ca/vote

Questions about the project or voting details? 
• Phone 250-871-6100

• Stop by the project office (3843 Livingstone 

Road) Mon-Fri, 8:30 a.m. to 4:30 p.m. 

• Visit www.comoxvalleyrd.ca/southsewer or 

www.comoxvalleyrd.ca/vote

Moving Ahead Together

Join the project team and  

consulting engineers at the opening of  

the new south sewer project office in Royston. 

Thursday, May 15, 2014  |  12-2pm

 3843 Livingston Road, Royston 

Format will be drop-in, open-house style. 
Refreshments will be served. 

Come by to learn more about this innovative wastewater 

management project for Royston, Union Bay and 

Cumberland. The latest information boards will be 

on display and project team members from the CVRD 

engineering team will be on hand to answer questions. 

Note: If you’re unable to attend please note we will 
establish office hours at this new office location starting 
in May and running for the duration of the project. Watch 
for exact hours and updates on the south sewer project 
pages:   http://www.comoxvalleyrd.ca/southsewer 

Contact: 
CVRD Engineering Services

Tel: 250-334-6056  |  southsewer@comoxvalleyrd.ca 

You’re Invited
Learn more about the proposed 
south sewer project and wastewater 
management planning process



8.0  Social Media & PlaceSpeak 

8.1  SOCIAL MEDIA POST SAMPLES 

8.2  PLACESPEAK DISCUSSION AND NOTICEBOARD 

  



8.1  SOCIAL MEDIA POST SAMPLES



8.2  PLACESPEAK





debt repayment costs will likely be amortized over 20 years. The annual debt repayment portion of the system costs will be
paid for the same period. Annual operations costs estimated at approximately $350 (in $2014) will be paid indefinitely. If
you have any more questions about costs or any other aspect of the project you can reply to this thread or contact me (Kris
La Rose) directly.

 - Area F

Uprated: 0 | Downrated: 0
For the record, I enjoy living oceanside and all that it has to offer. I hate the fact that a walk with my dog along the Old
Island Highway in Union Bay in the summer allows for some pretty awful smells and agree there needs to be an upgrade of
infastructure. I applaud the conversation and the initiative to have this completed by 2018 to take advantage of the grant.
I'm not talking about opting out, let me clarify my question. What part of the infastructure would homeowners be on the
hook for. Has there been, and could there possibly be any discussion on allowing a rebate for homeowners who have been
responsible and who have spent the money on ensuring our properties are environmentally sound. We were told during the
CRD Health Inpsection for our property purchase in Union Bay, that unless we installed a new septic system, our home
would be deemed unliveable. That was in November 2009. We installed a $21,000 system, there are 2 of us living in a 1
bathroom home. Perhaps some think it was overkill, we see it as being responsible for our waste, living in an oceaside
community. Our septic system should last us at least another 20 to 25 years. I agree with an increase of taxes to allow for
some portion of the public infastructure, this is part of being a community and having a government system in place,
however think there should be a way to allow for some rebate, if not financially, then at least in a delay of hook up so that
once the perfectly good septic systems needs replacing, or, if the home changes hands, the homeowner then pays for the
hook up from home to the property line. Sure, the cost to the homeowner will likely be more expensive in say, 20 years, but
I'd rather put my $300+ annual maintenance fee in a savings account for that day, than spend it on something that replaces
something that was working absolutely fine. Thanks for listening. Feedback is always appreciated.

 - Area H

Uprated: 0 | Downrated: 0
We really need this system - have needed it for many years, I am happy it is finally coming!!! Our seawater quality will improve.
I feel for those people who have just had to install new septic systems but their systems will break down in 10 - 15 years and
need another 20G to replace again and again - this system won't have this issue, it is evolvable as the needs for water
treatment evolve.

 - Area C

Uprated: 1 | Downrated: 0
How much better can the sea-water get from what it is right now? If you look at the wildlife and fish out there it's bursting
with life. And by the way, my brand new type 2 system did not cost more then 12,000 dollars and will last 20 to 25 years
with little or no expense during the years to come. I can get 4 systems for the price the CRD will charge me over the next
20 years. Outrageous! because the provincial and local funding has dried up since the community voted on it 10 years ago.
Well, my wallet will do that on this bureaucratic system very soon also.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  – Thanks for your comments. We wanted to provide some clarification on a few of your points. Firstly, Island
Health has made it clear that Area A is in need of a community wastewater system in order to protect the public and
environment’s health. It’s great that there continues to be wildlife in Baynes Sound, but testing in areas has shown
concerning water quality levels that are critical to correct for the long-term environmental health of the area. Also – there is
a significant funding opportunity right now which is one of the main reasons the CVRD is pursuing an LWMP for the area.
The south sewer project has been granted $17-million in funds, which will significantly offset the capital expense of this
system.

 - Area C

Uprated: 1 | Downrated: 0
It has been stated by the project team that a Type 2 system will cost approx. $25,000 and last up to 60 years, replacement
every 10-15 years is not an accurate statement. My husband and I sold our house last year on Laurel Drive, the septic
system was installed in 1986 and is still operating today without the need for current replacement.

Anonymous - Area C

Uprated: 1 | Downrated: 0 
In response to the Non Resident posting above (probably Mr La Rose). Current septic systems have a lifespan of at least 
20-25 years. And that is based upon a family of 4 users, year-round. We are 2 seniors that are half the year not home, so it 
is safe to say that our new installed system in 2014 will last probably 40-50 years. And bytheway, our system only costed



12,000 and NOT 20G. As for the cleaner Baynes Sound, why dont the shellfish and other agua industries throw in a couple
million $$ as they are the ones who profit from it and make killings on their exports.

 - Area C

Uprated: 2 | Downrated: 0
I agree with you re the improvement in the seawater. My concern however is that we will get the clean seawater and then
the Regional District will approve more shellfish industrial growth and we will end up with more plastic crap and unsightly
barges and even potential of greater environmental problems.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
. Apologies for any confusion. The cost comparison projects replacement of on-site systems every 30 years

(not 10-15) as that is the average lifespan recommended for on-site systems, particularly in poor soil conditions like those
found in many parts of Phase 1. For comparison purposes, the life cycle of a well maintained municipal collection system is
at least 80 years. And for 'Anonymous' below: Thanks also for your comment. To be clear: all posts by the project team can
be identified as ‘discussion admin' or are marked by an 'administrator' note. The estimates for on-site systems came from
local service providers. The majority of properties within phase one would require a type 2 or type 3 system due to poor soil
conditions and high seasonal water table.

 - Area C

Uprated: 0 | Downrated: 0
If your new septic system only lasts 10-15 yrs, you got a bad deal. Septic systems normally will have a life of 25-35 yrs if
properly maintained. And Barb, the majority of sewage polution in Baynes Sound is coming from Cumberland. They have
been dumping their untreated refuse into the Trent River many, many years.

Anonymous - Area C

Uprated: 0 | Downrated: 0
One has 2 years to hook up once the infrastructure is in place around the spring of 2020. Who is paying for the final hook-up,
going through my garden-driveway and up to the road which probably needs a pump and electric work. Then once that is done,
who is paying for de-commisioning the used septic systems.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello - Yes, there will be two years to connect with the system once it is constructed. Parcel taxes for the system will begin
to be collected next year (2017). Decommissioning, as well as the cost that you would pay to the connect your home to the
system at the roadway is the responsibility of the homeowner. The south sewer project will be responsible for costs beyond
the property line.

Anonymous - Area C

Uprated: 0 | Downrated: 0
One more question Mr. LaRose: The next answer of you a while back has not been answered or did I miss something on
COMPENSATION. As for your questions about costs of infrastructure and possible rebates, the project team is looking at how
other jurisdictions in BC have implemented similar systems, including how they have addressed this sensitive question of
acknowledging and compensating landowners who have recently installed systems. The results of this review will be included
in the next round of consultation this summer.

Anonymous - Area C

Uprated: 0 | Downrated: 0
Thank you Mr. LaRose. i am referring to an answer you gave to Mrs  on February 26 2015 as to looking in to how
other municipalities handle compensation the recently installed systems. I have never seen any conclusion on that, or am I
missing something. As your answer stated, the results would have been in last summers round of consultation.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello – Apologies, but we’re not clear on your question here. Are you asking about homeowners who have recently
installed systems, and whether they will be required to connect to the system? Please let us know and hopefully we can
provide the information that you need.

 - Area C

Uprated: 1 | Downrated: 0 
I was under the impression from the last public meeting in March that you stated to me that there would be another public



consultaion meeting before the referendum in June....When will this happen? I definitely want there to be a public "OPEN
MIKE" style meeting, where a resident can ask a question(s) so that all residents can hear their neighbours concerns....some
residents may not know what to ask, so when another resident asks a question, everyone in the room can hear your
answer.....There can be a time limit for concerns & questions(2 min. say) so you can control the meeting... When you have had
the "POSTER STYLE" meetings, especially at the one in March, there were around 200 residents there and around the
"COST" Poster, there were 12 people WONDERING what the $$$ numbers really meant,when I was there. There were not
enough knowledgeable staff there to answer their concerns.. Everyone was concerned and it was understaffed. The comment
sheet was to be answered by phone or email...this is unacceptable...In the past, we have had the "Open Mike" meetings and
they didn't take 3 hours to pose questions like the one in March did. In 2006 we always had the "open Mike " during that last
application for the sewer plant. In regards to this website....only a very small percentage reads it, and the majority of UB And
\Royston residents do not log on and therefore are "out of the loop"./

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  There will be a few opportunities for people to get the info they need before the referendum: - Open office
hours until June 17: Stop in Mon-Fri, 8:30 am to 4:30 pm at the project office in Royston (3843 Livingstone Rd) And for
those unable to visit during the work day: - Infosessions: May 25 (Wednesday) at the Union Bay Community Hall (Bill
Woods Room) and June 1 (Wed.) at the Royston Community Hall. Both from 5 to 7 p.m. - Project Office Open House: June
15 (Wednesday) from 4 - 7 p.m. All of these are drop-in opportunities for people to talk with the project team. More
information will be coming in the mail soon. We find that most residents and homeowners right now have very specific
questions about the pieces of this project that are most important to them. Providing the opportunity for people to speak in
small groups or one-on-one with the project experts is the best way for us to make sure everyone’s questions are
answered. Thanks for your feedback about how that process can be improved (ie – ensuring more staff are on hand).
Finally, this online tool is just one way that the community can be informed of the process. For example, there is also the
website and newsletters mailed to all homes which provide updates. People receive information in a wide variety of ways
and we’re providing options for information to be accessible to all.

 - Area C

Uprated: 1 | Downrated: 0
Thanks for your answer, however, you stated that most homeowners have very specific questions about the project and
what is most important to them....If this is true, then it affects us all who are voting, and all us voters would want to hear the
questions.....That is why an open mike is the answer. The CVRD should be more transparent....and answer publicly to a sit
down, open mike audience on voters concerns. ...why would a voter have to RSVP to a Public Consulatation Meeting for
May 25/June 1/June 15 ...these dates and times amount to 7 hours of more consultation, when 1 meeting for 2-3 hours
could have been implemented through a "open mike" public meeting,.

 Area C

Uprated: 0 | Downrated: 0
Did I read the latest newsletter correctly? Did it say that only Phase 1 areas will only be able to vote in June?

Anonymous - Area C

Uprated: 0 | Downrated: 0
I guess the administrator is not answering your question. But, Yes, that's what it say. It also says that they start adding the
increased 'parcel taxes' already next year. How ridiculous is that? 559 or 636 dollars, which is part of that collection is for so
called Operating and Maintenance cost. Ha, ha, for a system that is not going to be in place until sometime in 2020. What a
ripoff!

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Apologies  for the delayed replay - some notifications didn't come through in a timely way. Yes – Because the Phase 1
homeowners/residents are the only ones financially responsible for the project as it begins, it will be their decision whether
it moves forward as presented. Let us know if you have any questions,

- Area C

Uprated: 1 | Downrated: 0
As a phase 1 landowner, if I also have another property in phase one that is undeveloped(ie: no house) would I then hook up
only when there is a house constructed(thinking answer is yes.) Thanks

Anonymous (Administrator) - Area H





visit www.comoxvalleyrd.ca/vote

Anonymous - Area H

Uprated: 0 | Downrated: 0
This doesn't seem fair. Each property pays the tax once. Each property should have a single vote. If there is a property with
two owners and four tenants, that property gets six votes. On the other hand, a property with own owner (who is also living
in the property) only gets one vote!

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello anonymous – Voter eligibility is set in the Local Government Act and is provincial legislation. It is beyond the CVRD”s
purview and applies to all referendums in British Columbia.

 - Area C

Uprated: 0 | Downrated: 0
What year is construction to begin AND when is the estimated completion date.? Please answer ASAP. thank you

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello Anonymous – This project is developing well and quickly – which means information is becoming more and more
concrete with each day. As a result there have been updates to information –simply due to more details being confirmed
and becoming available. We’re happy to answer any questions you and others have with the best information we have –
and have demonstrated our commitment to keeping that information up-to-date as we move forward.

Anonymous - Area C

Uprated: 0 | Downrated: 0
I am not the 'administrator', but for a quick answer I can tell you that construction might start in the fall of 2018 with a
completion plan sometime in 2020. And the beauty of it is that you have to pay for it starting already next year with your tax
bill. And then you hope they won't run into 'middens' like they did with the pump-station on Millard Drive. If that happens,
things come to a complete stop and can take ages to be resolved and expensive with hand-digging archeologists going
over the site..

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  Construction would begin in summer 2018 and be completed in 2019. You would have two years to connect.
Regarding Anonymous’ comments, all construction areas have been assessed for potential archeological risks. The
majority of construction will be taking place outside mapped archaeological sites and the project team will be working
closely with our project partner, the K'omoks First Nation, to address any issues that may arise.

Anonymous - Area C

Uprated: 0 | Downrated: 0
See what I mean when I say that the CVRD does not know what or how to plan this huge undertake. In a mailing (not even
a month ago, April 27) they say on page 2 of 4, TIMING, that the project will start in the FALL of 2018 and will take 18
months. In my calculation that runs to the spring of 2020 if there are no delays. Just like with the mixed answers on
referendum for later phases. They just answer you what you would like to hear so you would be pro. Don't trust the mixed
answers. This is not a sound project. it rambles on all fronts and is too expensive for the average Area A resident.

Anonymous - Area C

Uprated: 1 | Downrated: 0
Many properties along the shore of Baynes Sound are below the road behind them. If not using holding tanks and pumps for
household sewage, what is proposed for reliable connection to the SSP? As is stated before, 'only a few properties will need
holding tanks and pumps.' The number of homes in Union Bay, Kilmarnock and Spindrift that are below the road is certainly not
'a few'.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 1
The gravity lines specified to run along the foreshore will be buried in the ground running along the front of the waterfront
properties. Let us know if you have any other questions.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 1 
Hello - as a gravity-fed system, the proposed design would see the collection lines run at the down-slope side of properties



(for waterfront homes, that would often be along the foreshore).

Anonymous - Area C

Uprated: 0 | Downrated: 0
This would be of course below the high-water line. My question is that in ground or exposed to the weather and waves,
above ground?

Anonymous - Area H

Uprated: 0 | Downrated: 0
Can the project office please point to any references in any of the previous reports, open house materials, etc. that indicate
that there is a plan to dig up the beach to install sewage collection pipes? That design decision would expand the scope of
the project beyond the jurisdiction of the CVRD and it will trigger the need for a much larger scale of public consultation. It
is important that this information was disclosed in the past. The idea that the CVRD will quickly get approval to install
sewage infrastructure on the beach seems risky. If we approve the referendum, we are forced to start paying taxes but
there could be many additional delays related to this element of the project. What if the permits are delayed by years or the
costs skyrocket? Is there also a risk that the CVRD is saying that the collection lines will be installed in our yards between
our houses and the ocean (not on the foreshore and not on the road?) Will the CVRD be implementing a right of way on our
own property for this shared infrastructure (the collection lines, not the connection lines)? Will that limit our future ability to
construct houses on our own property?

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
The project has always been explained as a gravity-fed system, which would mean down-slope from properties. As u
pointed out, the current preliminary design calls for gravity collection pipes running through the eastern edges of the water
front property lines- this would require statutory right of way and of course restoring the pre-construction state of the
property. The final locations of collection pipes will be confirmed as detailed engineering designs are developed but the
preliminary locations are available on maps at the project office.

Anonymous - Area C

Uprated: 1 | Downrated: 0
Thank you for the answer (below) regarding the location of sewer pipes with waterfront homes. ...Hello - as a gravity-fed
system, the proposed design would see the collection lines run at the down-slope side of properties (for waterfront homes, that
would often be along the foreshore).. Does the CVRD have permits in place from Fisheries and Oceans to ruin the fore-shore?
2nd, As there is a law in place that forbids anyone to dig, construct, take away or cut anything within a 50' boundary above the
high-water line, how does the CVRD expect the connections to be made with the main pipes running along the foreshore?.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 1
If the project is authorized by the public on June 18 we will move quickly to initiate the regulatory approvals required for the
foreshore lines. The approvals obtained by and for the project will very likely cover the excavations required by the property
owners to connect to the gravity collection system.

Anonymous - Area H

Uprated: 0 | Downrated: 0
Saying that the approvals will "likely cover the excavations required by property owners" is not good enough. If the
approvals do not cover those excevation projects, home owners could be on the cost for expensive permitting costs. In
some cases, those costs alone might be more expensive than installing a new septic system. Can the project office share a
map showing which properties will need to connect to pipes on the beach?

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello anonymous – please feel free to stop by the project office between 8:30-4:30 to see the map of pipeline routing.
There will be late office hours on Wednesday, June 15 as well or an open house at the Royston Community Hall on
Wednesday, June 1. We cannot provide a guarantee that permitting will cover permitting costs because that may vary with
individual properties and the requirements of each. Our intention is to share where possible.

Anonymous - Area H

Uprated: 0 | Downrated: 0
http://www.comoxvalleyecho.com/news/377585651.html "Grieve said although they are mandated to deliver services, during
the referendum local governments and administration are not allowed to show bias." I am confused about this. Hasn't the
administration shown a clear bias in promoting the yes vote on this project?



Anonymous - Area F

Uprated: 0 | Downrated: 0
When will the results of the referendum be released to the public?

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello Anonymous. The results are posted at www.comoxvalleyrd.ca/vote

 Area C

Uprated: 0 | Downrated: 0
The vote is in, unofficially; Question 1: YES: 29% 282 Votes NO: 71% 681 Votes Question 2: YES: 25% 238 Votes NO:
75% 729 Votes
http://www.comoxvalleyrd.ca/EN/main/departments/legislative-services/south-sewer-service-referendum/results.html
Common sense has prevailed!

ARCHIVE: Biggest Concerns

What is your biggest concern about a new wastewater management and water resource recovery plan?

 - Area H

Uprated: 2 | Downrated: 0
It is imperative to have a new poll of residents on this matter. The current project is far too different in scope from the previous
proposal to apply the results from that one. E g the inclusion of Cumberland. Also the circumstances of many residents waste
disposal options have changed in the years since the first referendum. Compared to the cost of the initiative, the cost of a
referendum is minuscule. If you expect ratepayers to "get out and vote", you must give them options wherein their vote actually
counts for or against SOMETHING!

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Thank-you for sharing your thoughts . This is important feedback for the project team.

Topic Administrator - Area H

Uprated: 0 | Downrated: 0
The provincial liquid waste management planning (LWMP) process selected to authorize this project could be used to
demonstrate electoral assent instead of another referendum, but the decision on whether to proceed without one will fall to
the CVRD Electoral Areas Services Committee and ultimately the CVRD board. The crucial consideration in making that
decision will be whether enough of the local landowners have been engaged in the consultation process, and whether this
consultation indicated general support for the project. If either of these are uncertain, the EASC could decide that another
referendum is appropriate. This PlaceSpeak forum is just one way that the public can have their say: the south sewer
project team are available to answer questions in person every Thursday afternoon at the project office at Royston Road
and Livingstone Road; there is a comment form available on the project website; you can reach me or other members of
the project team via email or telephone anytime (see sidebar); we send out regular newsletters highlighting opportunities to
provide feedback; and we are hosting public events similar to the one on January 21 at significant project milestones. We
believe these public engagement mechanisms are appropriate at this stage but we are also open to suggestions. If you or
anyone else can think of other ways that we can engage with the landowners within the service area to better understand
their concerns, address questions, and gauge the level of support for the project please let us know! Thank you for
providing this feedback. Kris

 Area H

Uprated: 2 | Downrated: 0
My greatest concern is operating cost. Firstly how much will it be and how will it be apportioned between Cumberland and other
uses (who presumably will have greater pumping costs). Secondly and of perhaps even greater importance is: "Will it be
deferable". Many ratepayers in this contemplated service area defer their taxe (much of which include operating costs for
various services). The application of a sewer operating cost which is not deferable could have a huge impact on the immediate
'tax' burden of many residents that are on restricted incomes.

Topic Administrator - Area H

Uprated: 0 | Downrated: 0 
The operations costs are summarized in the document 'Backgrounder: Scenarios and Costs' in the Resources page on this



site. Exactly how the capital AND operating costs will be apportioned between project partners is the objective of an
analysis currently being undertaken. A decision on apportionment is expected in March or April. We are also working with a
consultant to understand exactly how costs will be recovered from property owners within the service area. A key question
to be answered is whether system debt repayment and/or annual operations costs are deferrable similar to how taxes are
for those that are eligible. We'll have an answer to that question at the next public open house, sometime in late spring or
early summer.

 - Area H

Uprated: 0 | Downrated: 0
I am hoping that the water discharged is clean.

 - Area F

Uprated: 1 | Downrated: 0
Am I correct believing: 1. There will NOT be a vote or a referendum on the sewer project. 2. Connection to the sewer project is
mandatory. 3. The cost figures provided to the public are not based on any engineering plans. 4. The cost figures provided to
the public are for service to the property line only. Questions: 1. What equipment, material, upgrades will there be required on
the landowners property? 2. Will there still be tanks (as in present septic systems) and if so, what type of tank and what
servicing will be required? more to come.........

Topic Administrator - Area H

Uprated: 0 | Downrated: 0
Thank you for taking the time to sign up to PlaceSpeak and for asking these questions. In answer to your questions: 1) The
provincial liquid waste management planning (LWMP) process selected to authorize this project could be used to
demonstrate electoral assent instead of another referendum, but the decision on whether to proceed without one will fall to
the CVRD Electoral Areas Services Committee and ultimately the CVRD board. The crucial consideration in making that
decision will be whether enough of the local landowners have been engaged in the consultation process, and whether this
consultation indicated general support for the project. If either of these are uncertain, the EASC could decide that another
referendum is appropriate. 2) Yes, connection to the system would be mandatory for property owners within the service
area. No other jurisdiction that we are aware of has provided an opt out option, which would unfairly redistribute the costs to
the other landowners as the project costs are shared equally between all landowners within the service area. And just as
importantly, our studies to date indicate that on-site treatment is not a viable long term option in the core areas of Royston
and Union Bay due to the density of lots and poor soil conditions. 3) The costs provided to the public at the January 21
public event for each of the four shortlisted wastewater management options were developed by Associated Engineering to
a Class C level of accuracy (+/- 30%) which is appropriate for the preliminary design prepared by AE for each option. 4. In
addition to the approximate annual costs for debt repayment and operations costs, a range of pricing for connection from
house system to the property line and connection to the system was communicated. Because of the wide range of
conditions at each property, size, slope, location of existing field etc., a wide range of pricing was provided: between $1,000
to $2,000. And your other questions: Other than the sanitary pipe connection between the landowners home and the street,
most homes will not require additional equipment. In a very small number of situations it may be necessary for homes to
include a pump to push their wastewater up hill to the closest point on the gravity collection system. If you have any further
questions feel free to give me (Kris La Rose) a call, email or drop by the project office. Or continue to use this forum so
other people can see the responses right away (rather than later in our FAQ).

 - Area F

Uprated: 0 | Downrated: 0
What about our existing septic system? Will we be required to decommission our existing septic systems and what is involved
and what is the cost if any?

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
This is an important question, but one that can’t be answered definitively yet. Most other jurisdictions that have
implemented similar projects have allowed decommissioning of systems in place, i.e. pumping out and filling with sand. Our
proposed approach will be communicated during the next round of consultation this summer.

 - Area C

Uprated: 1 | Downrated: 0
I am concerned that the information in the issue #9 is not enough. I do see that the cost for connection is in there but what
about the yearly fees?

Discussion Admin (Administrator) - Area H



Uprated: 0 | Downrated: 0
HI  – thanks for your note. There are two portions of cost: capital and operations & maintenance. The cost in the
newsletter is capital, and there will be options for payment, that includes a annual rate, which is still being calculated.
Operations and maintenance is estimated to be about $615/year for residents connected to the system. We will be
providing a more comprehensive cost breakdown at the open house March 23. If you’re unable to attend, all the info will be
posted online at www.comoxvalleyrd.ca/southregionlwmp under the How to Keep Informed tab. Of course, we’re happy to
answer questions here, via email/phone/office drop in as well.

 - Area C

Uprated: 1 | Downrated: 0
ADMIN: Can you clarify your answer. Are you saying each residence will have an additional bill of $615 each year to pay
for operations and maintenance after connection. Is this amount going to be added to our property taxes or parcel tax or
come in the form of a monthly bill.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  – Yes, O&M for the new system would equal $618/year. The combined cost of both capital and operations and
maintenance is estimated at $1938/year – or $160/month - for homeowners. This will be billed via parcel tax that would
show up on your property taxes as a SSP line item.

 - Area C

Uprated: 0 | Downrated: 0
Are you serious? $615/yr. We have our septic tank cleaned and inspected every 3 years and the cost is just over $300.
How can people be expected to come on board this project when it is going to increase our living costs by 600% per year?
As well as the capital cost outlays. Outrageous!

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello – We appreciate the cost represents an increase to the status quo for many in the area. A few things to note
for yourself or others following this discussion: - O&M and capital costs will be reduced as more users join onto the system
due to new development or additional phases connecting. - Considering both capital and O&M costs, this project
represents the most cost effective option for residents over a long-term forecast that includes the inevitable requirement for
replacement of existing onsite systems (regardless of current condition) – See the graph on this board:
http://www.comoxvalleyrd.ca/assets/Department/Documents/SSP_20160323_why_is_change_needed_updated_211.pdf -
The ‘status quo’ for maintenance is not an option. If the SSP does not move forward the CVRD will look to increase
regulation of existing systems, including requirements like those used in the Capital Regional District, where there are
annual inspection and reporting requirements for all owners of on-site systems. There are many in the service area who are
in need of improved service and others who don’t directly need it, but believe the cost is worth a community-wide solution.
We're happy to answer any other questions that you have,

 - Area C

Uprated: 0 | Downrated: 0
The cost to individual households. $20,000 ++ installation is a lot of money for people on fixed income.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  - Thank-you for your comment.

 - Area F

Uprated: 1 | Downrated: 0
My biggest concern about this website is the fact the administrator is the only one who can start a topic. I want to start a
different topic from the ones listed. How about one that starts out with why we don't agree with what has been offered to us?

 - Area C

Uprated: 0 | Downrated: 0 
I've already sent this comment to the South Sewer Project Team (via email), but thought it would be good to add it to this 
'Biggest Concern' discussion. I have a significant concern about the way the annual capital cost (per household) is calculated. 
At the recent open house held in the Union Bay Hall, that cost was shown to be $1320 per year (which comes from a 30 year 
amortization of a total 'per household' cost of $20250). I understand that no allowance has been made (in the ‘per household’ 
total capital cost calculation) for population growth (ie increasing number of homes) in the area over the coming 30 years. My 
concern has to do with retroactive adjustments that (as I understand it) would NOT be made to those who choose to make an



upfront cash payment to cover the homeowner’s portion of the capital cost of the project. In other words, when new homes are
built after the sewer project is completed, that would mean the total capital cost of the project would be shared by a larger
number of homes, and therefore, the total 'per household' cost should go down. That adjustment apparently will be made for
those who want to pay the annual $1320, but not to those who have paid their capital cost up front ($20250). That would be a
highly unfair way to treat those homeowners who choose to pay up front, thereby avoiding a huge increase in their property tax
bill for the next 30 years. As I understand it, an adjustment would be made (to reflect an increased cost base over which to
spread the capital cost of the project) to those who choose to amortize their portion of the capital cost – but that calculation
would not be extended to those who make the upfront payment. What that would mean to me, is that someone who pays their
$20250 up front, would be paying someone else’s share of the cost of the project – that someone else being the owner of a
new home built sometime in the future after the septic project has been installed. That I CANNOT accept. I am sure that you
(CVRD) must have the history available to you, showing the number of homes in the area over the past 10, 20 or more years. It
should be fairly simple to do a high/mid/low forecast of ‘home count’ in the area for the next 30 years, and then use that
forecast (I would suggest using the low estimate of new homes built) to calculate a revised capital cost (it would result in a
lower capital cost for those of us who start with the sewer service on day 1). A periodic assessment (perhaps once every 5
years) could be made to determine the actual number of homes that have been built compared to what was forecast, and
adjustments (that should NOT be a difficult calculation) would be made to BOTH groups - those that are paying by monthly
payment AND to those who paid their capital cost up front. In that way, the capital cost would be borne equally and fairly by all
whether paying cash or by monthly payment, or whether starting out with the new sewer service in year 1 or year 20. For me,
this is a show-stopper. If this is not resolved fairly, then I would plan to vote no on the June referendum.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  – Thanks for your comment. You’re correct that while annual payments can be adjusted as new connections
come on, there wouldn’t be the same ability for those who pay the lump sum – if that option is available, though details are
still being finalized. If the option is provided, every property owner will have a choice. The communications material leading
up to the referendum will be clear that there won’t be rebates for those who choose the lump sum option - so they can
make their individual decisions.

 Area C

Uprated: 0 | Downrated: 0
I see it was mentioned that if we do not agree to the SS project that we would all be subject to recurring septic inspections. I for
one think that it would be a more cost effect route. Even if I have to replace my septic system, the going rate seems to be
$13000 - $20,000 depending on size. That would be the final amount I would pay which is lower than the $20,000 +/- 30% as
well as the $615 yearly user fee. I'm sure I can get a 2% 7 yr loan for $20,000 at the moment which would cost $1450 in
interest with a total monthly payment of $255 per month for 84 months. So in my eyes, it would be cheaper to pay a yearly
inspection fee, as well as pumping out fee every 2-3 yrs rather than get hooked up to the SS project. Also, I'm sure there must
be rules regarding inspections; systems under 10 yrs old should not require any inspections.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  - Thank-you for your comment. You are correct that the CVRD has made clear that the status quo cannot be
maintained. If a community wastewater system is not established, steps will have to be taken to increase and enforce
proper management of septic systems in order to protect environmental and public health, as has been done in other
jurisdictions. This will be more onerous for some property owners than for others. When assessing the compared costs
though, it’s important to remember a few things; • This is long-term solution - and so property owners should consider
beyond one septic system replacement. If those are Type 2 systems (there are very few properties within Phase 1 of the
project that would qualify for Type 1 systems given today’s standards), the project team feels this is the most cost effective
solution for residents to date. • The cost (both capital and operations) to residents is expected to decrease as new
developments occur in the area and if additional areas (ie – Cumberland or south Courtenay) join the service. Here’s a link
to an info sheet with a bar graph that speaks to a cost comparison over 60 years:
http://www.comoxvalleyrd.ca/assets/Department/Documents/SSP_20160323_why_is_change_needed_updated_211.pdf
As you pointed out, cost of installation can vary but the typical cost of Type 2 system is $24,050 (in 2014 dollars). It is
assumed that the system would require a replacement at least once within 60 years. On the other hand, the useful life time
of the collection system for municipal systems is estimated to be 80 years on average.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0 
Hello both. Thanks for your comments. We understand the need for this systems will vary depending on the age/condition 
of your existing system and the conditions on your existing property. The numbers are being shared simply so that voters



can make an informed decision in time for the June 18 referendum.

Anonymous - Area C

Uprated: 0 | Downrated: 0
Of course Mr La Rose is quoting you and everyone else who would believe him that a Type 2 system cost 24,500. This is
BS, because I just paid 14,000 for complete installation of a Type 2 EcoFlow system and works great. On top of that life
expectancy, we are only 2 retirees living here 6 months a year, our system will last a life-time. There is no comparison with
this bureaucratic SSP solution which is great for contractors, developers. And yes, we pay for initiating and developers just
tie in and get smaller subdivided lots on the go.

Anonymous - Area C

Uprated: 0 | Downrated: 0
Hi , your estimate of a system is quite accurate. I got a new Type 2 about 18 months ago and only cost 14,000. CVRD
is of course going to use 'scare tactics' with saying to do inspections and what not. They should have done that 10 years
ago. Or the health department should have . It's their fault we are in this mess right now and they want you and me to pay
for it. Ridiculous !!

 - Area C

Uprated: 0 | Downrated: 0
My biggest concern is the cost of the project to only a small number of property owners, it seems like a big price to pay when
not all residents of the same community are paying for it. Plus payment is required before the project even begins. The
information sheet regarding the vote date states some property owners may defer, that is simply piggy-backing on the
provincial property tax deferment plan that support people 55 years and older that meet other criteria, plus would place a lien
on your property. The value of parcel tax is significant, $2036 over 30 years plus the cost to connect and decommission. Why
is the value so high when a cost to connect within City of Courtenay boundary is approx $30,000 and a user fee annually no
higher than $400? $2036 over 30 years amounts to over $60,000, add in connection fee and decommissioning of septic it is
closer to $65,000. Seems like a lot, I really doubt you would pay $30,000+ every 15 years for a septic, your comments below
indicate that a Type 2 system would cost approx $25K and is expected to last 60 years...why would we then want to pay more
than double that in half the time?? While I agree that property owners should think long term it would be rare for property
owners to replace their systems 2 or 3 times within living in the same neighbourhood. if they are having their systems inspected
and are up to par, the most cost effective route is to maintain their septic system. It also appears that the Phase 1 owners are
paying for the initial bulk of the system and if Phase 2 owners came online it might reduce the annual costs, however, it seems
a little unfair that we would basically subsidize the start-up costs for the Phase 2 areas. What if the other areas voted no to
connect, then we still have areas within are communities not contributing to the costs and then some connected and others
not... A lump sum payment value cannot be made available at this time but we know what the parcel tax would be....??????

 - Area C

Uprated: 0 | Downrated: 0
, your points are spot on! Another thing I'm concerned with is these fees are going to be bound to rise as time goes

on and the system requires more money to maintain. So what will the $615. user fee be in 5 yrs as well as additional
money added to the parcel taxes to keep the infrastructure running properly? With a new septic system, you know up front
what your costs are going to be down the road other than the costs related to emptying and inspections which are small in
comparison.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello , Apologies for not responding sooner - for some reason I didn't see your post. Thanks for sharing
your comments - there are some questions within your note that we wanted to provide answers to: - While the capital cost
to connect newly incorporated homes to the City of Courtenay sewer is more than that of the SSP, you are right that the
operations and management costs are lower. This is due to the higher density of homes and the much higher number of
homes connected to that system. - The annual parcel tax, and operations and maintenance costs, will decrease as more
properties connect to the system. - Type 2 systems are more costly than $25,000 and its estimated life is 25 to 30 years
depending on level of maintenance. Assessments undertaken by our team show that a Type 2 system over a 60 year
lifecycle is roughly $2,300/year – and that would not get lower over time as the south sewer service would. - A lump sum
payment ( called a ‘commutation’) will be offered as an option. Similar to the parcel taxes, there will be an estimated value,
and a maximum value. It is estimated at $23,000, with a maximum of $25,500. This is a detail only recently confirmed.

 - Area C

Uprated: 0 | Downrated: 0 
Why is Stage One not connecting to homes located in Gartley Beach, the Briardale area, and the area between Kilmarnock



Drive and Union Bay? With the Stage One pipeline passing those areas, I would think that the overall cost per household could
come down significantly if the total cost were spread out over a larger cost base. The total capital + annual operating costs will
result in many homes in the Stage One area seeing a 100% increase in their annual property tax - and that is totally
unacceptable. I think a regional wastewater management plan is good, but NOT when it comes with such an obscenely high
price tag.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello . While you’re correct that the force mains will go past these areas, these pipes will be pressurised large diameter
pipes that convey sewage from pump stations to the treatment plant. Gravity pipes that collect waste from individual homes
cannot be connected to these force mains and therefore places like Gartley Beach would require their own network of
gravity collection pipes including a pump station. The small number of properties in the area combined with the high cost of
the infrastructure to reach them would significantly increase costs for all participants in the initial phase of the south sewer
project. We understand that this is a significant cost – however we believe this is the most cost effective option for a
community wastewater service. With roughly 60 per cent of costs on track to be secured through grant funding it is not
expected that this much funding could be found again or that construction costs will ever be lower.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hi  – Yes, the high cost of the collection pipes and pump stations for those areas, combined with the low number of
homes would significantly increase the capital cost of the project. We understand that everyone’s degree of need will be
different for a service like this. Thank-you for your comments.

 - Area C

Uprated: 0 | Downrated: 0
This is my reply to the Discussion Administrators response to my comment: What you're saying is that Stage One is paying
for all the pressurized large diameter pipes (I read "expensive") plus the treatment plant --- and that by adding an
incremental bit of collection system plus pumping stations for Gartley and Briardale (which each area needs anyway) - is
going to increase the per capita cost??? I find that hard to believe. It doesn't matter to me that grant funding may not ever
be found again to match what is in place now. It is still way too expensive compared to the cost of maintaining the system I
now have (Type 3) - which will continue to serve me perfectly well for the next 30 plus years and more. I would much rather
continue with what I have and pay the cost of maintaining that system than bear the annual burden of $2000+ for the next
30 years.

 - Area C

Uprated: 0 | Downrated: 0
One more comment regarding the annual cost calculation - which, at the recent open house held at the Union Bay hall was
given as $1320/year ($20250 repaid over a 30 year period). I asked someone on the South Sewer project team what the
interest rate was that was used to calculate the $1320 (=$110/month), and I was told it was 5%. I did my own mortgage
calculation, and the actual payment is $108.07/month, or $1297/year - so I suspect the $108 was rounded up to $110 (which is
totally ok). My concern has to do with the interest rate. Are we really going to be charged 5% - or was that just an estimate?
Today, a prospective homeowner can get a 5 year fixed term interest rate of less than 3%. Using a 3% interest rate (instead of
5%) reduces the cost from $108/month to $85/month ($1022/year). I am not a financing expert, but would guess that a project
of this magnitude would attract some fairly good financing rates, at much lower rates than 5%. At 5%, the total cost to the
homeowner over 30 years amounts to just under $40000 (almost double the upfront $20250). In today's environment, I'm sure
that something can be done to bring that 5% annual rate down to something a lot lower. I would be concerned if that is not
done - and presented to us before the June referendum.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Thanks  – the five per cent has been put forward as a conservative estimate since the financial team must consider a
30-year forecast. If there are reduced costs due to interest savings, those will be passed along to the residents, but we
wanted to ensure everyone understands the potential cost even if interest rates are to increase from today’s financial
environment.

Anonymous - Area C

Uprated: 0 | Downrated: 0 
, whatever the interest rate is going to be, CVRD wants you to start paying already next year. The completion, if ever, 

will not be until the spring of 2020 and then you have to connect your home within 2 years. You could be paying 5 years for 
this in ADVANCE. I can not come up with any scheme like that other than an expensive life-insurgence policy, and just



hope that they are still in business when you die.

 - Area C

Uprated: 0 | Downrated: 0
There has not been any discussion between CVRD and the residents of Phase 1 as to where the water is coming from for the
wastewater treatment plant. I would like to know : where it is coming from...is it Langley Lake, since the treatment plant looks
like it is in Union Bay??And if so, why hasn't this been mentioned? How much water per day would be used? Please give a
definite answer and please don't answer: "not much". Has the CVRD been in negotiations with the Union Bay Improvement
District regarding the SSP water source? And if so the Union Bay residents have to be advised of this. Will you be reducing
growth for Union Bay by using the water from Langley Lake? More development, more water usage, more water usage for
SSP... This is not a huge lake. I don't want to be on water restrictions nor have a water shortage just to flush my toilet ., Please
answer these questions before the vote, CVRD owes it to this community.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 1
Hello , The wastewater treatment plant would not use drinking water in any of its industrial operations. Drinking water
will only be needed for workers’ facilities such as washrooms and kitchen – making its use little more than the average
home. The high-quality reclaimed water from the facility can be used for any additional industrial uses such as wash-down
hose stations and fire protection. The proposed WWTP location is near the boundary of the water systems for both Union
Bay and Royston and could connect to either system, or to both

Anonymous - Area C

Uprated: 0 | Downrated: 0
You never get the right answers as you can see today again. Simple question; how MUCH water is the plant going to use
per day? Not talking about drinking water or industrial water. They just don't know again or don't want to tell you what you
need to know before you make a decision on how to vote. Too many unknowns, too few to pay. Vote NO.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello Anonymous - We are providing all the information that we have to the community. Apologies if we misunderstood the
question but I believe the below explains the water usage. There's no water used in the treatment process. Any other
industrial uses such as wash-downs will use the reclaimed water collected from the treatment process. The only water that
would be drawn from a system is that used for workers - ie: staff kitchen tap. If you can provide further clarification about
what water use you're alluding to, we can help provide more information.

Anonymous - Area F

Uprated: 0 | Downrated: 0
Cost, cost and cost.... Arne we subsidizing developers???

Anonymous - Area C

Uprated: 1 | Downrated: 0
Yes, and designers and office bureaucrats. Simply vote NO and save your money for better things. Those pen-pushers that
work on the so called estimates don't know their job either as the forecasts of the cost and maintenance change all the
time, and only go HIGHER.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello Anonymous. Any new connections will have to pay into the south sewer project capital and operations and
maintenance. That means that as new development comes on line, they will have to pay their share, which will bring down
the costs for those connected.

Anonymous - Area H

Uprated: 0 | Downrated: 0
How is their "fair share" calculated for future development projects? On day one, the initial 950 homes start paying for the
entire project - including excess capacity. If a developer wants to connect 10 years in, they should be asked to subsidize
the initial 950 homes for the 10 years that they have been financing the initial construction of the excess capacity. When will
we be told how this calculation is going to be performed?

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0 
For new developments, Development Cost Charges (DCCs) are imposed to provide funds for existing service infrastructure



such as water and sewer. New developments will be charged DCC to pay into the south sewer infrastructure for the period
of time before they were able to connect. The new developments will then help dilute the cost for all service participants as
they start paying their annual share of the remaining debt repayment and maintenance costs.

Anonymous - Area F

Uprated: 0 | Downrated: 0
Regarding the answer about new developments paying Development Cost Charges (DCC's). At present in Union Bay the
cost of charges paid to UBID is $8900. per lot which Kensington Island Properties will pay once a new water agreement is
negotiated. Could you explain how Kensington Island Properties will be paying into the South Sewer Project as UBID is
responsible for water, firefighting and street lighting? UBID has nothing to do with sewer so how is Kensington Island
Properties, who plans for 3500 new homes in the lifetime of the project going to reduce the cost for those 950 properties
bearing the cost of this infrastructure?

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello Anonymous – Re: your question about DCCs - Any new development in the area would be required to play DCCs to
both the Union Bay Improvement District (for the services you outline below) and to the Comox Valley Regional District for
the services it provides. If a community wastewater service is in place, it will include contributions to the sewer service.

Anonymous - Area F

Uprated: 0 | Downrated: 0
Cost for land owners, my septic system is maintained and pumped out ever two years, cost in the last two years. zero Now we
are looking at approx. 21,000 then 600.+ dollars a year for usage. So
wwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwwww

 - Area C

Uprated: 0 | Downrated: 0
At the SSP open house last night (May 25, Union Bay Community Hall), it became clear some home owners in the Stage One
area may not get their house connected to the system until some time after the treatment plant has been commissioned in
2019 (up to two years after the commissioning), whether they want to get connected right away or not (there simply are not
enough contractors in the Comox Valley to hook up everyone on day one). But... the 'sewer tax' will start being collected in
2017. That means that everyone will be paying the sewer tax in 2017, 2018 and 2019 without anything to show for it, and some
even up to two years longer than that. That's anywhere from $6000 to $10000 per home owner. And, if that is not bad enough,
what are home owners supposed to do if they are contemplating selling their old place now (with a potentially failed septic
system) or building a new place now where they have to put in a new septic system if they want to live in their new house.
What this advance sewer tax (at least from 2017 to 2019) means is that not only will the house seller or new home builder have
to spend money for a new septic system if they want to sell or build - but on top of that, they will be paying a sewer tax for a
minimum of three years and up to five years - for which they get nothing.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello : You’re correct that homeowners will not be able to connect to the system until construction on the system is
completed. They will then have two years to connect – a buffer given to ease the transition for homeowners who need/want
more time to source a contractor and complete the work. For people with existing failing systems, there are interim
measures that can be put in place to hold over until the community wastewater system is constructed. Funds accumulated
through collection of parcel taxes effective 2017 will be used to reduce annual parcel taxes in the first few years of
operation to minimize the financial impact of the project on residents. People looking to build or repair/replace onsite
systems in the next few years are advised to contact the project office to discuss further.

 - Area C

Uprated: 0 | Downrated: 0
At yesterday evening's (May 25) SSP town hall meeting in Union Bay, I asked a question about the maximum cost of the SSP,
and got the following answer (and I think everyone needs to understand this): The 'maximum cost' is only the maximum amount
of money that can be spent on the SSP under the terms of the current referendum vote. If costs escalate faster than expected,
or if project obstacles are encountered which push the total cost higher than even the 12.5% contingency (which is not a very
large contingency), then the project would stop after the maximum dollars have been spent - and the SSP project team would
then have to seek approval from the electorate (that's you and me) to spend additional dollars. That means that the maximum
annual sewer tax could actually be HIGHER than $2036.

Anonymous - Area C



Uprated: 0 | Downrated: 0
Yeah, all sort of sh... can hit you once you vote yes. 10 years ago they voted yes and the CVRD screwed it up. And now
the cost is twice as much. Who's fault is that? Imagine that this time after you have been paying 2,000 a year for 3 or 5
years and the plans sinks. Your money is down the toilet also, as there is no service provided while you pay starting next
year.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello  and Anonymous: While you are correct that another referendum would be required if the annual parcel taxes
escalate beyond $2,036 per property, The risk of rejection and the inherent delays of another referendum could be
catastrophic to the project and the project team and advisors have worked very hard to ensure that the maximum parcel tax
is sized to minimize that risk. There are already significant contingencies built into the capital cost estimates, 15% design
and 20% construction, and the P3 procurement will include an affordability cap (incorporating initial capital and lifecycle
costs) which proponents cannot exceed. That cap will be set at the estimated costs (roughly 12.5% below the max) and
once the project agreement is finalized there is no mechanism for the costs to be increased, that is what is meant by risk
transfer to the private partner – no payments are made to the private partner until substantial completion, and fully 1/3 of
capital costs are reserved and paid back over the life of the agreement as collateral for compliance with the project
agreement. The buffer between the estimated costs and the maximum is there to absorb potential increases in interest
rates between now and when the RFP is released, or other risks retained by the CVRD and not transferred to the private
partner.

Anonymous - Area H

Uprated: 0 | Downrated: 0
Please clarify:
http://www.comoxvalleyrd.ca/assets/Department/Documents/SSP_Board_20160520_cost_table_handout_update.pdf This
document states that the "Maximum allowable for O&M* $636/Year Parcel Tax" Does that mean that if the residents approve
this referendum that they will never be asked to pay more than $636/year for operating costs during the next 30 years or is
there a chance that O&M costs could increase above $636/year at some point during the next 30 years (for example if labor
costs increase over time,) which could push the total annual costs to each property owner above $2000/year?

Anonymous - Area C

Uprated: 0 | Downrated: 0
No you are wrong. the $636.00 will go up with the rate of inflation. So by year 25 it can be closer to $ 1,000.00 The plan is
totally unfair to the individual homeowner. Once you vote yes, we will go broke as about $ 2,000.00 will probably double
your taxes next year and for many years to come. Also when you hook-up to the system (mandatory) you have to pay an
additional $ 1,500 to $ 5,000.00 for the connection to the street from your house and decommissioning of your current
septic. Just vote NO !

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello - Yes, O&M can increase with Inflation, tied to an index that would be specified in the project agreement. Commonly
used is Consumer Price Index (CPI) or an aggregate of some more specific StatsCan indices such as labour, industrial
equipment.. etc. The project would not able to arbitrarily increase payments. At the same time, operations and maintenance
costs will go down if and when more users connect to the systems, spreading this cost out among additional households.
Let us know if we can provide any additional clarification,

 - Area H

Uprated: 0 | Downrated: 0
One of my biggest concerns is that this is a private company running this project. We will have no transparency to what the
profit to their company is. It does seem suspicious that they are leaving some areas out so that these lines will have to be run
at least twice to service some of the areas. Kind of looks like to me that they are milking this out for the highest profitability..
Bottom line is why go into business if you are not going to make money, but I don't think that it's fair that they do it on the
homeowners backs..

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0 
Hello  - There is no private company engaged in this project at this time. The plans to date, including determination 
of phasing for specific service areas, have been determined by the Comox Valley Regional District. If the referendum 
passes, the project will proceed as a public-private partnership, which would see a private partner design, build, finance, 
operate and maintain the facility. That would be confirmed through an agreement which would clearly detail the terms and



standards – including the cost for the CVRD.

 - Area H

Uprated: 0 | Downrated: 0
Just one other thing regarding the meeting at the Royston hall on June 1, shame on the CVRD for sending in there most
inexperienced young people to deal with the homeowners These young people cannot answer the questions that the
homeowners were asking and a really unfair situation to put their newest employees in.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello: There were staff from a range of seniority levels available at the event – all of them very capable of answering
questions or helping to find the answers to questions posed. If you have any remaining questions, please feel free to email
the project team at southsewer@comoxvalleyrd.ca or stop in at the project office.

 - Area C

Uprated: 0 | Downrated: 0
Am I right in my understanding that a high pressure line will convey waste liquid from Royston to the treatment plant, and
another separate high pressure line will transport waste from the Kilmarnock area to the treatment plant, and if Gartley Beach
will be added in the future, it will need its own high pressure line?

 - Area H

Uprated: 0 | Downrated: 0
the costs to the home owner are too much. Find funding from other sources starting with all of the comox valley and the
shellfish industry as they too are benefiting from this.

Anonymous - Area C

Uprated: 0 | Downrated: 0
Yes , the cost and for that matter the taxes and maintenance fees are WAY TOO HIGH. It is unfair to this small
group of 900something homeowners. And the private investors laughing with a nice guaranteed return of 5% on their
money.

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Thank-you for your comment, let us know if you have any questions.

Anonymous - Area H

Uprated: 0 | Downrated: 0 
Please read these question and ask them to yourselves before deciding your vote on the Royston/Union Bay South Sewer 
Project 1. Why do we need two or more separate and complete systems in the Valley.? 2. We are 60 k people or perhaps 15 
thousand sewer connections. Does this merit the extravagance of multi administrations, treatment plants and force mains. 
What rating scheme did the RD use to evaluate all options and result in the selection of this one? 3. Is the proposed plan the 
best option for the South Shore. It has huge gaps not included in Phase I, many arbitrary and inexplicable exclusions and 
forces many people to decommission modern fully functional systems. Incredible waste. To what degree does it solve the 
problem?. 4. What is the actual state of septic pollution in Baynes sound ? I have tried repeatedly tried to get info on 
incidences, severity and duration of known contaminations in Baynes Sound.? How many of these are due to known point 
sources that could be addressed through proper septic discharge enforcement?. How much contamination comes from the 
Trent River?. The R D has refused to give me any data. 5. What are the potential cost increases due to unforeseen 
complications in construction (middens for example)? These are not covered under this referendum (except for contingency of 
12 %) and Phase 1 would have to pay more when if it were re-referendumed. But what choice would we have? You can't leave 
a half finished – non-operational system ! 6. What other cost increase will be due to “inflation” on operating and maintenance 
costs?. “Inflation” as it applies to increases in operating costs has not been defined. 7. Are you prepared to pay 3 -5 years 
“operating costs for a system which you will not be able to connect to for at least 3 and possible 5 years?. Is this even legal? 
(As a long time Project Manager, I have never encountered such a bizarre payment concept.) 8. Are you aware of and 
comfortable with the potential costs (wholly the user's responsibility) for connections (piping and pumping if necessary) and of 
decommissioning old systems?. No satisfactory cost estimates are forthcoming from the R D. 9. Are you satisfied that this 
proposal will result in an equitable and bearable tax levy for all affected residents of Area A, with only 950 Phase 1 properties 
paying for all of it for up to 30 years or until the RD sees fit to promote a Phase II and those affected approve that? 10. Are you 
satisfied that the RD has considered and presented options in a fair and unbiased manner (they are obligated to do so) ? 11. 
Are you comfortable with prospect of subsidizing Kensington (and probably other developers) to an unknown future degree? 
Please recall that Kensington in particular was expected to be an active participant and direct contributor to the 2006 plan. 12.



Are you comfortable with having this project directly influenced and ultimately operated by an as yet to be identified P3 (public
private partnership). 13. Are you confident that the R D will obtain required Federal permissions to build/install collection lines
below high water mark. If not, are you comfortable with the probable need to expropriate rights -of-way on some waterfront or
semi-waterfront properties ? Please add your own particular concerns and then vote “yes” if you dare !!

Anonymous - Area H

Uprated: 0 | Downrated: 0
This was posted by  in Area A Phase 1

Anonymous - Area C

Uprated: 0 | Downrated: 0
Very good points !! I don't DARE to vote yes. I brought up the 3-5 years paying into the system before actually
hook-up. They have no serious response to it. It is the most bizarre arrangement and you are right questioning the legality
of it. If the project stalls for whatever reason in year 4, $ 8,000.00 is down the sewer that never was. Simply VOTE NO !

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello – we’ve tried to answer your questions where posed, by number below: 1&2. The cost of upgrading existing systems
in the Valley, and the required infrastructure to connect with them from the outlying areas, would be high. The proposed
south sewer project would be available as a regional facility that could see additional communities/neighbourhoods connect
in the future. Additionally, the wastewater treatment facility in Comox/Courtenay is nearing capacity. There are concerns
that the existing site is not large enough to handle projected future flows from the existing sewerage service area AND the
south region. 3. Many years of investigation and analysis has led to the south sewer project surfacing as the best option for
the south region. With the high density of properties in core areas of Royston and Union Bay the need for a solution is
highest there, and the costs of providing service are the lowest. The Phase 1 areas are the start of what is intended to be a
project that will bring in the other areas in future years. 4. Information about the water conditions in Baynes Sound can be
found here:
http://www.comoxvalleyrd.ca/assets/Department/Documents/2015_Feasibility_Study_continuing_to_use_private_septic_systems_a
. Island Health has also supported the need for a community wastewater system in the interest of protecting public health.
Also, a 2009 study regarding septic systems in Royston and Union Bay can be found here:
http://www.comoxvalleyrd.ca/assets/Department/Documents/SS_2009_Royston_UnionBay_Sewage%20Study_Effects_of_Onsite_
5.The cost estimate includes 20% design and construction contingency in addition to the 12% contingency for other
unforeseen cost implications. The CVRD has undertaken Archaeological Overview Assessment of the construction zone
and is aware of all the potentially sensitive areas and will continue working with regulators and the project partner, K'omoks
First Nation, to address potential archaeological matters should they arise during the construction period. 6. Inflation on
O&M payment is tied to an index that would be specified in the project agreement. Commonly used is Consumer Price
Index (CPI) or an aggregate of some more specific StatsCan indices such as labour, industrial equipment.. etc. Project is
not able to arbitrarily increase payments. 7. The collection of fees beginning in 2017 has been proposed to ease the initial
high costs for ratepayers that would be required in the first years of construction/operation. Parcel taxes can be collected
on a service once it’s established. Whether the community supports the creation of this service is one of the referendum
questions for people to consider. 8. The cost of connecting and decommissioning will range significantly from
property-to-property, depending on location of plumbing and pipes, condition of the septic tank, landscaping/driveway
condition etc. A broad estimate of $1,000-$4,000 has been provided by local contractors, but we recognize this will be
different for each homeowner. 9. After many years of planning and applications for grant funding, we are finally able to
secure or on track to secure over 60% of the total cost of the project through grant funds and contributions from project
partners. Our analysis, supported by Associated Engineering, conclude that the costs of the SSP to residents is lower than
those for a typical type 2 treatment plant over the lifetime of the facility. Follow this link to view the relevant report from AE
http://www.comoxvalleyrd.ca/assets/Department/Documents/2015_Feasibility_Study_continuing_to_use_private_septic_systems_a
10. The CVRD has been engaged in planning on this project for over 10 years, actively developing a liquid waste
management plan since May 2014. This has included extensive outreach and community engagement, culminating in a
referendum – the ultimate means to gauge community support. 11. Homeowners are not subsidizing potential
developments. Development cost charges will have to be paid by new development that cover their portion of the
infrastructure costs. Any new connections will also help to spread the cost of the operations and maintenance, bringing
down costs for all ratepayers. 12. The CVRD would retain full ownership of the facility, no public jobs will be lost, full
accountability will be required via project agreement and the same environmental and operations standards of a
public-operated facility will have to be met. In addition to that, a P3 reduces the risk of cost overages to the public,
increases the potential for innovation, is estimated to reduce the capital cost by roughly 15 per cent and comes along with a
grant worth $13.3 million. 13. Expropriation is not an option for the CVRD. We feel confident the gravity system will achieve
the approvals needed. If not, other routes on public right-of-ways would be proposed.



Anonymous - Area F

Uprated: 0 | Downrated: 0
Administrator: regarding answer 11. Homeowners are not subsidizing potential developments. Development cost charges
will have to be paid by new development that cover their portion of the infrastructure costs. Could you provide what the
Development Cost Charges are at present and what formula will be used to determine what portion of those charges will be
applied specifically to the South Sewer Project in order to bring down the costs to those in Phase I? Also, please explain
how the costs will eventually go down for Phase I if the costs for the other phases are too expensive now?

Anonymous - Area F

Uprated: 0 | Downrated: 0
Administrator: regarding answer 11. Homeowners are not subsidizing potential developments. Development cost charges will
have to be paid by new development that cover their portion of the infrastructure costs. Could you provide what the
Development Cost Charges are at present and what formula will be used to determine what portion of those charges will be
applied specifically to the South Sewer Project in order to bring down the costs to those in Phase I? Also, please explain how
the costs will eventually go down for Phase I if the costs for the other phases are too expensive now?

Anonymous (Administrator) - Area H

Uprated: 0 | Downrated: 0
Hello, the regional district does not have a bylaw currently in place regarding development cost charges (DCC) for the
south sewer project as the sewer service is not established yet. If and when the service is established, a sewer DCC bylaw
would be drafted and implemented. DCCs are monies collected from land developers to offset some of the infrastructure
expenditures incurred to service the needs of new development. In other words as development happens within a service
area it imposes a growth related capacity impact on the treatment plant. DCCs are collected and reserved so that when the
cumulative effect of growth requires expansion of the treatment plant funds are available to expand the facility at no cost to
existing users. The cost of initial construction can also sometimes be included in DCC calculations so that future uses help
pay for initial project construction. Re: Phase II and III: When time comes for future phases to connect to the treatment
plant, cost of collection system (gravity mains and pump stations) to service homes within these phases would be covered
by the users in that area (likely with the help of grant funding as cost would be too high). However, properties in future
phases will share the cost for the treatment plant and outfall (Shared Capital) with the initial users. Both capital and
maintenance cost for the initial users of the system will decrease if and when later phases come in as more users share the
cost.

Anonymous - Area H

Uprated: 0 | Downrated: 0
I am confused about two parts of the cost: 1) On the referendum page it lists the K'omoks First Nation Contribution as a grant.
http://www.comoxvalleyrd.ca/EN/main/departments/legislative-services/south-sewer-service-referendum/proposed-service.html
Is the K'omoks First Nation actually going to give us this money as a grant or are they contracting with the CVRD for the ability
to connect houses to the system in exchange for this cash payment? In that case, doesn't it mean that the system has to be
larger to accommodate those additional connections - so the money coming in is cancelled out by the additional costs? Also,
wouldn't it be more correct to classify that funding in the same way that our own cash contributions are being classified instead
of calling it a grant? 2) The official referendum webpage states that "A maximum requisition cost of $2,036 per year is
presented in the referendum question" Many people are using that number to assume that the cost will be about $60,000.
However, doesn't the bylaw also allow the cost to increase each and every year based on a formula related to inflation that has
not yet been determined? If inflation is 3%, could the cost near $5000/year by the end of the project?

ARCHIVE: Locating a Wastewater Treatment Plant
Location, geography, availability, access and community comment will all be considered as
assessments begin to identify an appropriate location for the new treatment facility. What are your
priorities for the site selection process?

Anonymous - Area H

Uprated: 0 | Downrated: 0
Given that the project costs have only a 12.5% contingency, it sounds like a number of the key design decisions have been
made. The selected site is extremely close a residential neighborhood. The design sketch shows an open vat of sewage.
http://www.comoxvalleyrd.ca/assets/Department/Documents/SSP_20160323_WWTP_AE_design_sketch.pdf It is also my
understanding that there is nothing in the referendum that ties the CVRD to any specific design criteria or plant location and so
we are basically writing a blank cheque but the actual plant design could be changed. As costs increase, corners can be cut in
areas like odor control. The existing plant has become a horrendous nightmare for residents that are near it.
http://www.comoxvalleyrecord.com/news/225829481.html Am I missing something or is this as bad as it smells?



 - Area C

Uprated: 0 | Downrated: 0
This should be a huge concern for especially those who live in the Kilmarnock Area because we don't know for sure how
big this treatment facility could become if in the future Cumberland, Courtenay Comox is added onto the SSP. Think 10
years from now that this could happen when all of these cities have to replace their systems plus phase 2 adding on. CVRD
says no it won't happen,but I believe not, once the site is approved, ....The sewage treatment plant site is on a large piece
of property, and it doesn't make sense for Comox, Courtenay & Cumberland to each have their own sewage treatment
plant, which would be very costly. This is a very scary thought that all of the Comox Valley could run their sewage down
here one day. I don't want to be out on my deck and potentially smell a treatment plant and that would lower my house
value. This project is absurd!

ARCHIVE: Selected Scenario - Cape Lazo Outfall

The Cape Lazo option has been identified as the preferred outfall for the new community wastewater
system proposed in Royston/Union Bay. Do you have any comments or questions?

Anonymous - Area H

Uprated: 0 | Downrated: 0
How often will we need to replace this outfall pipe? What will be the capacity of the pipe?

Noticeboard
Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0

Reaching out to a public advisory committee resident representative is a great way to share your thoughts on the LWMP
process. Find contact information here:
http://www.comoxvalleyrd.ca/assets/Department/Documents/SSP TAC PAC representatives.pdf

 - Area F

Uprated: 0 | Downrated: 0

None of the options provided to Union Bay residents are acceptable.  The costs are far too high and  a +/- 30% is ridiculous.
 This is a repeat of what was pulled on UB landowners when former CAO Bob Long assured landowners Langley Lake would
not even be considered as a water source for KIP.  Look what happened.

Regarding costs.  Why is this turning into a P3 project?  Who is the Private in this and what are the costs going to be if a
private company is involved?

The RD is manipulating the outcome of this project.  All they have to say is the public supports it and we're done.

Start a petition - I'll sign it.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
Records of all comments received from the community will be an important part of any LWMP submission so we appreciate
you sharing your thoughts. Regarding your question on ‘P3” projects, all potential sources of funding to reduce the costs to
landowners are being explored, including funding from P3 Canada which would require the project be delivered by a P3
project delivery method, likely design-build-finance-operate-maintain, with ownership of the asset retained by the CVRD,
but all other aspects provided under P3 contract by a private consortium. If the project team is successful in securing P3
Canada funding, they would fund 25% of the capital costs, significantly reducing costs to the landowners. It could also the
opportunity of transferring risk to the private sector resulting in a higher level of confidence of future costs of the system.
This has not been determined as the path forward but is being considered as an option.

 - Area F

Uprated: 0 | Downrated: 0

Could Someone Explain The Point of This?



I fear this is another example of manipulation by the Regional District. There is nothing stating landowners will have a vote or
referendum on this South Sewer Project.  So no matter what the costs, we seem to be getting sewer.

What are their figures based on?

Is there anyone in authority going to answer questions posted here?

Is this website what the Regional District will hold up as the public having a say?

People need to start asking questions now and expect the truth.

Topic Administrator - Area H

Uprated: 0 | Downrated: 0
The point of the south sewer project is to resolve the long acknowledged health, environment and quality of life concerns
resulting from failing septic systems in Royston and Union Bay, and replace the ageing and over capacity Cumberland
treatment system, currently discharging into the Trent River. Aside from the 'on-the ground' impacts that residents regularly
experience (especially in the summer and periods of heavy rainfall), the effluent from failed Area A system and Cumberland
ends up in Bayne's Sound, impacting this important local eco-system and the shellfish industry. It’s true that the provincial
liquid waste management planning (LWMP) process selected to authorize this project could be used to demonstrate
electoral assent instead of another referendum, but the decision on whether to proceed without one will fall to the CVRD
Electoral Areas Services Committee and ultimately the CVRD board. The crucial consideration in making that decision will
be whether enough of the local landowners have been engaged in the consultation process, and whether this consultation
indicated general support for the project. If either of these are uncertain, the EASC could decide that another referendum is
appropriate. The information provided at the January 21 public event at the Union Bay Hall is available on the project
website at www.comoxvalleyrd.ca/southregionLWMP - under ‘how to keep informed’. The recently communicated cost
information is based on a rigorous analysis by Associated Engineering over the past several months, building on the results
of the 2011 South Region Sewage Collection, Treatment and Discharge Study, located in the ‘studies, reports and minutes’
section of the website. This PlaceSpeak forum is just one way that the public can have their say: the south sewer project
team are available to answer questions in person every Thursday afternoon at the project office at Royston Road and
Livingstone Road; there is a comment form available on the project website; you can reach me or other members of the
project team via email or telephone anytime (see sidebar); we send out regular newsletters highlighting opportunities to
provide feedback; and we are hosting public events similar to the one on January 21 at significant project milestones.
Thank you for using this online tool and asking these important questions. If I’ve missed anything please follow up with me
in this forum or directly by phone or email.

 - Area F

Uprated: 0 | Downrated: 0
Thank you but I have read the material you are directing me to. Your comment: "It’s true that the provincial liquid waste
management planning (LWMP) process selected to authorize this project could be used to demonstrate electoral assent
instead of another referendum, but the decision on whether to proceed without one will fall to the CVRD Electoral Areas
Services Committee and ultimately the CVRD board. The crucial consideration in making that decision will be whether
enough of the local landowners have been engaged in the consultation process, and whether this consultation indicated
general support for the project." reveals what I suspected. The Regional District will claim the public was given the
opportunity to speak to this matter due to a couple of open houses and this window dressing website. If you want to know
what landowners think, why aren't all landowners provided with written information? I want hard facts not someone at an
office verbally answering my questions.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0

Open office hours for the south sewer project and south region liquid waste management plan team are still held each
Thursday from noon-4 pm (3843 Livingstone Rd., Royston). Work on the plan is continuing, and questions/comments are
welcome!

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0 
An interesting piece of news for those following the south region LWMP process: 
http://www.comoxvalleyrd.ca/EN/meta/whats-new/news-archives/2014-news/partners-approve-governance-structure-for-proposed-sout



Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
The new issue of the LWMP newsletter is now available online! Visit the resources tab and click on "Newsletter - Fall 2014"in
the Documents section. Great info available there! To see back issues of the newsletter, visit the CVRD's website here:
http://www.comoxvalleyrd.ca/EN/main/departments/sewer-services/regional-sewer-initiatives/royston-union-bay-cumberland/keeping-in

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0

We have lots of new materials in the Resources section about the four shortlisted scenarios for wastewater management in the
Royston/Union Bay area. Take a look and then head to the Discussion page to share your thoughts!

Topic Administrator - Area H

Uprated: 0 | Downrated: 0
Hi  if you live in Royston or Union Bay you should have been receiving regular newsletters and other project related
written information. If you aren't please let us know and we'll look into it. Check out our project website for all the hard facts
that we have to date:
http://www.comoxvalleyrd.ca/EN/main/departments/sewer-services/regional-sewer-initiatives/royston-union-bay-cumberland/studies
(you may have to copy that link into your browser), and/or drop by the project office on Thursday afternoons to talk in
person. Regards, Kris

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
A new poll has been posted! What is most important to you when it comes to wastewater managerment planning in the south
region? Cast your vote (at the right-hand side of your page) and help inform the LWMP.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0

The Winter newsletter is now posted online at www.comoxvalleyrd.ca/southregionlwmp and on the resources page here at
PlaceSpeak - check it out for details on the upcoming open house set for Jan. 21 (4-7 pm) at the Union Bay Community Hall!

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0

If you submitted input on the south region LWMP over the last few months, you may have won one of four 10-visit recreation
passes. Winners are being drawn from all who provided comments - and will hear from us by the end of the week. Thanks
again to all!

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0
It's a great time of year to cozy up with interesting reads! The fall newsletter featuring all the latest LWMP and south sewer
project news is now available online. Check it out on the Resources Page of this topic. It'll be arriving in areas mailboxes as
well soon.

Discussion Admin (Administrator) - Area H

Uprated: 0 | Downrated: 0

Two new Q&A's have been posted to the CVRD's South Region LWMP info page, providing more information about protecting
the marine environment and the cost for residents. Follow the link below and look under "January 2015 Shortlisted Option" to
learn more!
http://www.comoxvalleyrd.ca/EN/main/departments/sewer-services/regional-sewer-initiatives/royston-union-bay-cumberland/how-to-kee

Discussion Admin (Administrator) - Area H



Uprated: 0 | Downrated: 0

'Hot' off the press: The summer issue of the south region LWMP newsletter is out! Royston/Union Bay - check your
inboxes/mailboxes for the latest news, or read online on the Resources page here at PlaceSpeak!



9.0  Media Clips 

9.1  2014 MEDIA CLIP SAMPLES 

9.2  2015 MEDIA CLIP SAMPLES 

9.3  2016 MEDIA CLIP SAMPLES 



9.1  2014 MEDIA CLIP SAMPLES



9.2  2015 MEDIA CLIP SAMPLES



9.3  2016 MEDIA CLIP SAMPLES



10.  Communication Log 

10.1  COMMENT SUMMARY (AS RECORDED BY CVRD SSP STAFF) 

 



Comment summary

Comments made by type

Cost: Total #
Project (individual) financing



Costs post Cumberland

Project funding

Project overall costs



Operational:
Location

Planning





Treatment Plant

Pump Station:  

Pump Station:  



Pump Station:  Kilmarnock - Sandborn beach access area

NO, only access maintained by residents, 

Pump Station:  Kilmarnock - Montrose  (green-space)

Pump Station - Royston and Marine Drive

Pump Station - Hayward

Other

Environment:
Food supply

Waterway



Overall environmental concern

Secondary use

Scenarios:
Scenario 'A'

Scenario 'B'

Scenario 'C'

Scenario 'D'

Scenario 'A' to 'D'



Scenario - other

Response to outcome:

Other:

Overall referendum



Communications:
All communication concerns

Next steps:
Recommendations for next steps:

Village of  Cumberland
Media VoC

Total comments 2383
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