
Wastewater management has been a regular topic for Royston and Union Bay over the years. Bringing a sewer service to the 
communities is a priority because of key overlapping factors in the area. 

WHY DO WE NEED A REGIONAL SEWER SERVICE?
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The ground conditions and high density of housing in the area create a 
greater risk for on-site treatment systems to fail.

POOR CONDITIONS FOR SEPTIC SYSTEMS

Poorly functioning systems pose an environmental health and public safety 
risk due to the proximity of the ocean and key shellfish farming activities.

RISK TO BAYNES SOUND

The communities’ long history has resulted in septic systems that are past 
their useful life and require maintenance and/or replacement.

AGING AND FAILING SYSTEMS

The area has an existing population that would benefit from servicing – and 
once serviced, can expect growth. This is why it was designated a core 
settlement area in the CVRD’s Regional Growth Strategy.

EXISTING POPULATION HUB



HISTORY OF SEWER PLANNING

A considerable amount of planning and 
engineering work has been completed to 
evaluate wastewater management alternatives 
for the area, as outlined below.
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2004–2005
Public consultation in 
Union Bay and Royston 
completed 

1979
Feasibility study for 
Royston and Union 
Bay collection systems 
completed 

1996
Liquid Waste Management 
Plan completed for Area A  

1998
Draft Liquid Waste 
Management Plan for 
Union Bay developed with 
community groups

1997
Referendum to develop a 
regional solution for Areas 
A, B and C fails

2002
Liquid Waste Management 
Plan for Royston completed

2007–2013
Technical studies for south 
region solutions completed

2006
Referendum for Union 
Bay and Royston solution 
successful, grant funding 
denied

2001
Liquid Waste Management 
Plan for Union Bay 
completed

2013
$15 million in Gas Tax 
funds secured for new 
south region system

2014–2015
Liquid Waste Management 
plan for south region 
initiated

2016
Referendum for new 
south region system fails, 
funding is lost



WHAT’S CHANGED SINCE 2016?
After the 2016 referendum, the CVRD committed to continuing review of possible options for servicing in the future. This work has led to 
some significant updates since the South Sewer Project proposal.
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In 2018 the Comox Valley Sewage Commission, which services Courtenay, 
Comox and K’ómoks First Nation, supported a request put forward by 
Electoral Area A to analyze the technical, regulatory and financial impacts 
of extending sewer services south to Royston and Union Bay. 

REVIEW (2018)

With the new option of connecting to the Comox Valley Sewer Service,
the CVRD partnered with K’ómoks First Nation to submit an application
for grant funding, with support of Union Bay Estates. Funding was not
granted and the CVRD will submit a revised proposal in January 2022.

GRANTS (2020)

Following this assessment, the sewage commission has now agreed to 
receive untreated wastewater from Royston, Union Bay and K’ómoks First 
Nation south lands. 

DECISION (2020)



SEPTIC VS. SEWER
Connecting to the Comox Valley Sewer Service would reduce the environmental and health risks posed by aging septic systems. The 
existing treatment plant ensures that properly treated water is discharged to the ocean. 

TREATMENT PLANT 
• Offers an existing municipal system that exceeds regulatory 

requirements for discharge to open marine waters. 

• All wastewater entering the plant passes through secondary 
(biological) treatment. 

• Planned upgrades to the treatment processes at the facility include 
ultraviolet disinfection to further protect shellfish resources, keeping 
our ocean life, waters and beaches safe. 

• The treatment plant is a 24/7 operation monitored by CVRD’s 
qualified professional wastewater operators.

SEPTIC SYSTEMS
• Septic systems require regular maintenance to ensure 

they continue to function properly. Homeowners are legally 
responsible for ensuring their system is being properly 
maintained.

• A failing system can pollute streams, shorelines and 
groundwater and pose a health risk to the community.

• If a health hazard exists or is likely to arise then Island Health 
has the authority to hold liable those responsible.

• Replacement of systems are expensive ranging from 
$15,000 to over $50,000.

• Action is required in the area, and doing nothing is no longer 
an option. To address ongoing 

issues, increased 
regulation may 

be required to 
ensure proper 
maintenance of 
septic systems.
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THE COMOX VALLEY SEWER SERVICE
The Sewage Commission’s decision to receive wastewater from Area A is unprecedented: connection to municipal services has, until now, 
only been available to those within municipal boundaries. 

1. REDUCED COST: Residents will not have to pay for the construction and operation of a new treatment 
plant. Operations costs are distributed over a larger population.

2. REDUCED REGULATORY HURDLES: Access to a fully permitted wastewater treatment plant and discharge, 
removing the need to explore, select, assess and seek approval for new facilities.

3. PROTECT BAYNES SOUND: Using the Lazo discharge removes the need for a discharge into Baynes Sound.

4. HIGH QUALITY TREATMENT: The treatment plant offers high quality treatment with dedicated professionals 
in place. Recent sewer planning for the service also includes plans to implement UV disinfection.

 BENEFITS TO CONNECTING TO THE COMOX VALLEY SEWER SERVICE 
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• The Comox Valley 
Sewer Service 
currently serves 
over 40,000 people 
in Courtenay and 
Comox.

• The service 
collects untreated 
wastewater and 
moves it to the 
Comox Valley Water 
Pollution Control 
Centre for treatment 
and discharge.

• High quality, 
treated wastewater 
is released via an 
outfall beyond Cape 
Lazo.

ABOUT THE  
EXISTING SERVICE:

comoxvalleyrd.ca



POTENTIAL SERVICE AREA MAP

INFRASTRUCTURE

Treatment plant: Secondary wastewater 
treatment facility with ocean outfall off 
Cape Lazo.

Existing conveyance to be replaced. 

Proposed sewer extension south 
to Royston, Union Bay and KFN 
development lands.
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FAQS
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HOW MUCH WILL THIS COST?

We don’t know what the estimated cost to residents will be, as it will depend significantly on grant funding support, timing, and 
approvals. A clear cost will be presented to residents for consideration before elector approval is sought.

WHAT DOES THIS MEAN FOR UNION BAY ESTATES AND THEIR PLANS?

The Master Development Agreement for Union Bay Estates requires a sewer solution for the proposed development that has 
expansion capability. Should a connection to the Comox Valley Sewer Service proceed, it could remove the requirement for the 
developer to construct a standalone treatment plant. Union Bay Estates could instead make a comparable contribution to fund 
the sewer pipe connecting to the regional system.

WILL THERE BE OPTIONS FOR OPTING OUT IF A SEWER SERVICE GOES AHEAD?

Homeowners will be required to connect to the service. In order to ensure cost efficiency, and to meet the environmental/safety 
goals of the project, opting out will not be an option though there may be options available for payment arrangements. Those details 
have not been confirmed.

WHAT HAPPENS IF THIS DOESN’T PROCEED?

Action is needed on wastewater management, given conditions in the area. Should sewer planning not proceed in a timely fashion, 
the CVRD will be looking to land use planning tools and new regulation to ensure environmental and health risks aren’t made 
worse. This could include work with the Province and Island Health on enhanced septic regulatory measures, changes to zoning or 
implementation of other land use management tools.



WHAT’S HAPPENING NOW/NEXT
With the option to connect to the Comox Valley Sewer Service on the table, the CVRD project team continues to work on identifying 
the project area and funding options. 
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An application made in 2020 was not successful, but a new 
intake for projects has been opened up for Jan. 2022. The CVRD 
will be submitting an application, amended to reflect feedback 
from the province on the first submission.

GRANT APPLICATION (JANUARY 2022)

The CVRD will continue to engage the community throughout 
2022 as more details become available, including costs and 
project timing.

PUBLIC ENGAGEMENT (SPRING/SUMMER 2022)

This project will require public approval before it can proceed. An 
assent process will be required to gauge community support.

ELECTOR APPROVAL (2022)


