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Introduction

In 2008, the City of Courtenay Mayor’s Task force identified the need to end homelessness in the Comox
Valley. Since that time, a number of studies and reports have informed the community’s understanding of
homelessness in the valley. The reports can be found at:

.The
Coalition selected salient information that is repeated in several of the reports and added new information to
create an initial five-year plan to address homelessness.

Homelessness in the Comox Valley
(From 2008 Mayor’s Task Force on Homelessness; 2011 CVRD Building Capacity Report and 2014 Social
Housing Strategy report to Courtenay Council)

In 2008, the Mayor’s Task Force on Homelessness determined that there were 250 absolutely homeless
persons and 3,000 persons who were at risk of homelessness in the Comox Valley. The Coalition has decided
to begin with these numbers rather than doing another homeless count at this time. There has been very little
housing created since 2008 and Coalition members know from all the agencies serving people who are
homeless that there are people to house in the valley. The Comox Valley Community Foundation may be doing
a homeless count with their Vital Signs Report in 2016 and the Coalition will update the numbers then.

In January 2011, the CVRD Standing Committee on Housing and Homelessness set priorities regarding the
populations in greatest need for having their housing needs addressed:

1. Mentally ill and addicted

2. Women fleeing abusive relationship

3. Families

4. Youth (over 15 years)

5. Seniors living alone
Similar to many communities on the Island, all target groups include a portion of First Nations’ people.

The 2011 Butler and Baznik report identified that the immediate and greatest need is for more capacity on the
supportive side of the housing continuum: in particular, longer stay housing such as transitional housing,
second stage housing and supportive housing is required to meet outstanding needs. Importantly, this housing
needs to be affordable and services needs to be available 24/7.

These populations and housing priorities were re-confirmed in the 2014 Social Housing Strategy Report to
Courtenay Council.
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The Five Year Plan

Vision (From 2008 Mayor’s Task Force on Homelessness)
The Comox Valley will be a safe, strong healthy community for all and will seek to create a supportive
environment and build opportunities to address social, physical, economic inequities for its residents.

Best Practices/Guiding Principles (Modified From 2008 Mayor’s Task Force on Homelessness)

e Continuum of Housing Options: A continuum of appropriate, adequate, safe and supportive housing is
essential to address homelessness. A description of the housing continuum is at

e Collaboration among service providers: A collaborative systems approach will be used to provide the
most effective support strategies, while securing adequate resources.
e Client-centered delivery systems approach: Supports will be delivered within the context of

unconditional positive regard and emphasis will be placed on outreach, frequent contact with clients,
relationship building and individualized services.

e Prevention: Ending homelessness requires prevention strategies help to ensure that more people do
not become homeless.

e Public Awareness and Community Building: A coordinated public awareness program will build
community understanding of homelessness.

Organizational Structure of the Comox Valley Coalition to End Homelessness

Housing Development

Team (HDT)
Advisory
Leadership Team Public Awareness
{L7) Team (PAT)
Coordinating Agency:
Organization that receives
funding for the purpose of the
operation of the Coalition.
Funding &

Lead Agency: Organization that Fundraising Team
receives funding directly from a Homelessness (FFT)
funding agency to develop Prevention Team (HPT)

housing and/or deliver services



Strategic Directions

Strategy #1: Create Additional Housing & Necessary Supports
Strategy #2: Community Collaboration, Prevention and Education
Strategy # 3: Coalition Capacity Building

Strategy #4: Funding and Fundraising

Strategy #1:
Create Additional
Housing &
Necessary
Supports
Strategy #2:
Strategy #4: _ Community
) Five Year Collaboration,
Funding & Plan Prevention &
Fundraising Education
Strategy # 3.
Coalition

Capacity Building
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