
Residents and homeowners in the core residential areas of Royston, Union Bay and Kilmarnock will soon have a 
chance to vote on a proposed plan for the Comox Valley Regional District’s (CVRD) south sewer project (SSP), which, 
if approved, will bring a community wastewater system to the area.

Voting day is Saturday, June 18 from 8 a.m. to 8 p.m. at Royston 
Elementary School and the Union Bay Community Church.

SOUTH SEWER PROJECT UPDATE
Issue #10a - Special Issue

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

Mark your calendars: Referendum Voting Day, Sat. June 18

Moving Ahead Together

What happens if one 
or both referendum 
questions fail?

In short, the failure of either 
or both referendum questions 
will mean significant delays 
in project progress, putting at 
risk the extensive grant funding 
that is on track to being 
secured.

Next steps for the CVRD should 
this occur are not confirmed, 
but could include restarting 
the liquid waste management 
planning process or putting 
the project on hold as further 
grant opportunities are sought. 
It would mean the definite loss 
of the $13.3 million grant from 
PPP Canada, and the probable 
loss of the $15 million Union 
of BC Municipalities Strategic 
Priorities Fund grant.

The CVRD is considering an 
alternative means to correct 
the issue of failing on-site 
systems regionally, including 
increased regulations re: 
existing on-site systems to 
include regular inspection and 
mandatory replacement of 
failing systems. In the absence 
of a plan for a community 
wastewater system in the area, 
these regulations would apply 
in the south region.

This is a critical point of the project and the outcome of this referendum will 
determine whether a community wastewater service can proceed. After 
many years of investigation, the project team is on track to secure $30-million 
in grant funding and a $5.4 million contribution from partner K’ómoks First 
Nation. Together this covers 63 per cent of the project’s overall capital cost, a 
level of funding that is not common for construction of infrastructure in today’s 
environment. Given this level of funding, increasing regulations and ever 
escalating  infrastructure costs, it will very likely never be cheaper to build a 
community wastewater management system in Royston and Union Bay.

The referendum will ask two questions covering roughly:

1. Whether residents support the establishment of regional district services 
(3) with coinciding maximum requisition amounts totalling $2,036/year. 
This sets the ceiling on what the CVRD can collect from parcel taxes if 
approved.

2. Whether they support the CVRD entering into a partnership agreement 
with a private partner for the design, construction, financing, operations 
and maintenance of the facility, based on a maximum agreement term of 
30 years.

To read the questions in full, visit www.comoxvalleyrd.ca/vote or visit the 
project office at 3843 Livingstone Road (Royston) between 8:30 a.m. and 
4:30 p.m. (or until 7 p.m. on June 15).

http://www.comoxvalleyrd.ca/vote


Frequently Asked Questions
Why aren’t neighbourhoods like Gartley and Briardale included?
The Gartley and Briardale Road areas are included in Phase 2 of the SSP – which could be included, at the earliest, in 2025. 
Residents in that area will have a referendum to decide whether they would like to join.

The areas included in Phase 1 were selected based on need and cost. Gartley Point’s lower density and Briardale’s larger lots 
put them lower in need but higher in costs to install the required collection system and pump station. These costs would have 
raised the project cost for all those in Phase 1.

Why is a public-private partnership being considered?
After extensive review and assessment, a public-private partnership (P3) has been proposed because it offers the more cost 
effective option for property owners in the proposed service area. This cost effectiveness is based on a few contributing 
factors: a capital grant from PPP Canada equalling $13.3 million, the transfer of risk (ie: unexpected construction costs or 
schedule delays) to private sector and the fact that P3s like the model proposed for the SSP have shown lower overall capital 
costs. P3s offer high transparency – setting out the cost throughout the entire life cycle of the project in the project agreement.

There will be no loss to public sector jobs, all infrastructure will be owned by the CVRD, environmental/operational standards 
will be secured via a project agreement, and it is the most affordable option for residents.

Aren’t we just subsidizing developers without companies like Kensington Island Properties contributing as well?
New developments will have to pay as they connect – which will bring down the capital repayment and operations costs for 
the rest of the service area. Any new connections will have to pay development cost charges to contribute to the SSP service. 
This will ensure they are paying their share, and they will not benefit from grant funding secured to date.

What about any permits/approvals I’ll need to connect my home to the system?
For many properties, this will not be an issue. Some homes near the ocean, riparian areas or archeologically-sensitive sites 
will require additional permits. Wherever possible, the CVRD will share the permits it receives with homeowners to remove 
duplication of efforts, and work to streamline any permit approvals required for the region.

More generally, the CVRD is committed to minimizing hurdles or administrative burdens as properties seek to connect to  
the system.

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. 
Please send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road, Courtenay, BC  V9N 3P6

Contact Us
Phone: 250-871-6100 
Email: southsewer@comoxvalleyrd.ca
The project office is open to the public Mon-Fri until 
June 17, 8:30 to 4:30 p.m., 3843 Livingstone Road

Learn More  
Webpage:
www.comoxvalleyrd.ca/southsewer
Social Media: 
@comoxvalleyrd
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Comparison of Annual Cost (Capital + Maintenance) Between Onsite 
Systems and SSP Over 60 Years (in 2019 $) 

Isn’t a new septic system cheaper?
Over an estimated life cycle of roughly 60 
years, the SSP comes in at a lower cost than 
the average cost of a type-2 system. A mistake 
was found in an earlier version of this bar 
graph. However, the revised numbers still 
demonstrate that compared to the multi-
decade care and replacements of a type-2 
system (most common in the proposed 
service area) the SSP is a lower annual cost.

Link to more on this topic here:
http://bit.ly/ae_onsitereport

The CVRD is looking at ways to ease the impact on those who have recently installed new systems. Staff are recommending 
that a rebate be offered to homeowners with systems that will be 10 years or younger when a connection to the SSP 
becomes available. This will be considered by the regional directors at an upcoming meeting.

http://bit.ly/ae_onsitereport

