
    
 
 

 

Mount Washington Fire Protection Study  

INFORMATION HANDOUT – February, 2016 

1. What is the study about?  
The Comox Valley Regional District (CVRD) initiated a study in June, 2015 to examine 

options for creating a fire protection service at Mount Washington. There have been 

multiple studies undertaken in the past, including one in 2003 that recommended the 

creation of a fire department and fire hall on Mount Washington. That option was not 

approved by the community through a petition process. Subsequent reports (in 2005 and 

again in 2009), have recommended a smaller scale incremental service. This study is focusing 

on more affordable options for a basic firefighting service that could grow over time. 

2. Who is involved? 
The study is paid for by the CVRD, and is being informed, in part, by a steering group with 
community representatives from: 

 Various strata corporations from Mount Washington. 

 Mount Washington Alpine Resort. 

 Vancouver Island Mountain Sports Society. 

 Tourism Mount Washington. 

 Comox Valley Regional District (elected officials and staff). 

3. How will it affect me? 
Currently property owners at Mount Washington do not pay property taxes toward a fire 

protection service. If there is a structural fire at Mount Washington, no fire department will 

respond unless a person is trapped in a building. If the CVRD board of directors approves a 

bylaw, and Mount Washington property owners vote to create and pay property taxes 

toward a fire protection service, then a contracted Comox Valley fire department would 

respond to a fire call. The purpose of this study is to identify what level of fire protection 

service, if any, Mount Washington property owners want and are willing to support though 

taxation.  

4. What type of service is being considered?  
In 2003, the Mount Washington community rejected a proposal to construct a fully-
equipped fire hall and establish a volunteer fire department on the mountain primarily 
because it was perceived as being too expensive and exceeding the needs and volunteer 
capacity of the community.  
 
The current proposal focuses on a smaller-scale, defensive firefighting service 
(minimizing the spread of fire to adjacent structures/forest) and is intended to be 
incremental – starting off relatively small, with the ability to grow over time depending on 
the community’s needs.  
 



    
 
 

The main components of the service include: 

- A service agreement with either Courtenay, Cumberland or Oyster River fire department. 
The responding fire department would send a crew of firefighters up the mountain 
where they would access equipment on site and respond to the fire; 

- A garage-style building (approximately 1,000 square feet) on the mountain to securely 
store vehicles and firefighting equipment; 

- Potential for small crew of on-mountain volunteers to be trained to a level that would 

enable them to access, transport and set up equipment in advance of the firefighters’ 

arrival, and wet down the surrounding area. 

5. What does “grow over time” mean? 
The proposed service includes an annual contribution to a capital reserve fund, which will 

enable future expansion of the service if warranted. For the first few years of the service, the 

capital reserve amount would be allocated to repayment of debt incurred for start-up capital 

costs. Once the debt is fully repaid, the reserve fund could be used for improvements to the 

service if needed, and potentially begin transitioning towards a dedicated Mount Washington 

volunteer fire department. 

6. How does this compare to what was proposed in 2003?  
 

 2003 Proposal Current Proposal 

Building 5900 sq ft on-mountain, fully 
appointed fire station with three 
full size truck bays, training and 
administration areas. 

1000 sq ft (approx.) storage 
garage for vehicles and 
equipment, built to standards 
enabling future expansion as a 
fire hall if warranted. 

Personnel Total of 15 or more firefighters 
including a paid chief and 
deputy. 

Service agreement with Comox 
Valley fire department (crew of 
firefighters to respond). 
Potential for on-mountain 
volunteers to be trained for 
initial response. 
 

Vehicles One triple combination pumper 
truck, one “mini pumper”, one 
fire equipment sled (to be pulled 
by snow grooming tractor) 

To be determined with 
contracted Fire Department – 
vehicle budget allows for 
ATV/trailer(s) and/or used 
pick-up truck or small engine to 
serve the entire community, 
including areas with no road 
access 

Response Time Less than 10 minutes Approximately 45 minutes 
depending on weather and road 
conditions 



    
 
 

Insurance 
Classification 

“Protected” - reductions in 
home insurance estimated at as 
much as 65 per cent for some 
classes of property 

“Unprotected” – does not meet 
minimum fire insurance 
requirements; no insurance 
reductions expected 

Community 
Objectives 

Reduce fire insurance costs; 
Improve life safety needs; 
Improve fire protection 
capabilities;  
Improve development capability  

Improve fire protection 
capabilities through defensive 
firefighting only - minimizing 
the spread of fire to adjacent 
structures/forest 

Cost to Residents 
(Maximum Tax 
Requisition) 

$5.00/$1,000 (2003 dollars) of 
assessed value. (Inflated to 2015 
dollars results in approximately 
$6.19/$1000) 

$1.15/$1000 of assessed value 
based on a 10-year debt 
repayment schedule, as per the 
recommendation of the steering 
group. 
 

 
7. How much will it cost? 

The following is a summary of estimated start-up costs: 

 
There is no land acquisition cost associated with the proposed service - the Mount 

Washington Alpine Resort donated a parcel of land for an emergency services building in 

2002, which at the time was appraised at $650,000. The proposed building would be located 

on that same property.  

8. What is the cost impact to residents? 
The proposed service is anticipated to cost $1.02 per $1,000 of assessed value (land and 

improvements) based on a ten-year debt repayment schedule. Because these are estimated 

costs, to allow some room for cost refinements, a maximum requisition amount to be set by 

bylaw is proposed at $1.15/$1000 of assessed value. Using a residential unit assessed at 

$200,000 as an example, the estimated cost would be $204 per year, but the maximum limit 

is proposed to be set at $230.  

SUMMARY OF START-UP COSTS Unit Cost 

Capital 

Building (1000 sq. ft. @ $250/sq. ft. - includes site prep, utility hookups, geotech) 

Vehicles (number/models to be determined with contracted Fire Department) 

Start-up equipment 

 

$285,000 

$70,000 

$60,000 

Operating (annual) 

Service agreement 

Administration 

VIMC contribution (shower facilities for firefighters during emergencies)  

Training for on-mountain volunteers 

 

$80,000  

$8,000 

$5,000 

$5,000 



    
 
 

Residents and businesses pay different tax rates. Properties assessed as business class would 

pay a tax rate that is 2.45 times the residential rate.  

9. Were any other options considered?  
The study focused on establishment of a smaller-scale regional district fire protection 
service. Several options for fire protection for the entire community have been examined in 
past studies: 

- a full service on-mountain volunteer fire department similar to what was proposed in 
2003 was eliminated due to the high start-up costs and previous rejection; 

- a study in 2005 analyzed the possibility of a community-based private model, but 
ultimately recommended against it due to heavy reliance on volunteers and no secure 
source of funding;  

- a study in 2009 recommended a phased approach beginning with a resort-initiated 
fire protection officer. This approach would rely on coordination from within the 
community and funding contributions from stratas and individuals;  

- doing nothing or “status quo” would continue to leave residents, visitors, property 

owners and staff exposed to a high level of risk, and would not satisfy the perceived 

need to protect property. 

10. Will the service impact my fire insurance? 
The proposed service is not expected to reduce fire insurance rates. Although individual 

insurance companies may assess fire risk differently, most consult with the Fire Underwriters 

Survey, which evaluates and classifies fire risks and defenses in communities across Canada. 

Significant reductions are likely only to occur if a fire department is created on Mount 

Washington, with a complement of 15 or more volunteer firefighters, a fire hall and multiple 

fire trucks. This option was proposed in 2003 at a maximum requisition of $5.00/$1000 of 

assessed value (2003 dollars), or $1,000 per year for a property assessed at $200,000 - that 

proposal did not meet the legislated requirements for community support during the petition 

process.  

11. What are the benefits of the proposed service? 
The benefits of establishing a regional district service and having an agreement with a 
Comox Valley fire department include: 

- Firefighters trained to provincial standards; 

- Sustainable funding, borrowing options and collection through the CVRD; 

- Access to local government infrastructure grant programs; 

- Lower cost than full-service options; 

- Costs are shared by entire community;  

- Potential to combine with on-mountain volunteer response; 

- Potential to increase service levels if desired by the community;  

- Response is provided to entire Mount Washington community. 

 



    
 
 

12. What are the next steps in this process? 
The steering group is scheduled to review the draft report in late February/early March. From 
there, the final report and recommendations will be considered by the CVRD’s electoral areas 
services committee (EASC). If the EASC supports moving forward with the process to 
establish a fire protection service at Mount Washington, the matter would then be referred to 
the CVRD board of directors. If approved by the board, CVRD staff would draft a service 
establishment bylaw – which would require elector assent through referendum later on in 
2016. 
 

13. I don’t live in Mount Washington. If there is a referendum, will I be able to vote? 
Property owners that do not reside in the community may be able to qualify to vote as “non-

resident property owners”. This includes owners of a registered estate in fee simple and/or 

the holder of a registered lease of a minimum 99-year term. It is important to note that only 

one non-resident property elector may vote per property – that person must be a minimum 

of 18 years of age, a Canadian citizen, a resident of British Columbia for a minimum of six 

months prior to voter registration, and have owned the subject property for a minimum of 30 

days prior to voter registration. Where more than one person owns the property, the majority 

of owners must designate (in writing) one eligible owner to vote as the non-resident property 

elector for that property. The CVRD does allow for mail-ballot voting for those who cannot 

attend in person on the advance or general voting days. To pass, referendums require a simple 

majority of those who voted.  

Thank you for taking the time to review this information! 

 If you have any questions, email us at mtwashingtonfireproject@comoxvalleyrd.ca  
or for general inquiries, contact: 

James Bast  
Manager of fire services  

Comox Valley Regional District  
Email: jbast@comoxvalleyrd.ca 

Tel: 250-334-6044  
Fax: 250-334-8156 

For more information, visit www.comoxvalleyrd.ca/mtwashingtonfireproject 


