
Comox Valley Regional District 
Airshed Roundtable 

Roundtable Meeting #1

September 15, 2020, 1:00pm
Zoom online platform 



Introductions
• Comox Valley Regional District
• City of Courtenay
• Village of Cumberland
• BC Ministry of Forest Lands Natural Resource 

Operations and Rural Development
• BC Ministry of Environment and Climate 

Change Strategy
• Vancouver Island Health Authority
• Vancouver Island University
• Chamber of Commerce
• Comox Valley Breathe Clean Air
• Comox Valley Community Health Network
• Comox Valley Nurses for Health & the 

Environment

• Comox Valley Farmers’ Institute
• Mid Island Farmers' Institute
• Comox Valley Fireplace and Patio
• Norse Heating
• Cumberland Community Forest Society
• Elemental Energy Advisors
• Focused Energy Assessments
• Hancock Natural Resource Group
• Hearth, Patio, & Barbeque Association of 

Canada
• Six members of the General public from the 

electoral areas and the municipalities 
(appointed by the CVRD Board)



Agenda
• Welcome and Introductions (25 min)
• Overview of Project and Process (20 min)
• Expert presentation on Air Quality in the Comox Valley (30 min)
• Break (15 min)
• Facilitated discussion on strengths, barriers, and opportunities (75 min)
• Next steps (15 min)



Turn to a partner - Activity

• Facilitator will put you in a breakout group with 1 other person.
• In 3 minutes, briefly share:

• What parts of the memo were most interesting to you?
• What are you hopes for the Comox Valley Airshed Roundtable?

• Choose who will report back to larger group.



Report Back:
One person from each group to share:

• What did your partner and you find most interesting about the memo? 
• What hopes for Comox Valley Airshed Roundtable were brought forward?



Project Overview

Project process and role of the Airshed Roundtable



Project Drivers
• Growing evidence demonstrates air 

quality in the Comox Valley is concerning 
due to high levels of fine particulate 
matter. 

• Fine particulate matter affects the lungs 
and heart, causing health problems.

• Despite local efforts, air quality has not 
significantly improved.

• A fresh approach to improving air quality 
is needed in the Comox Valley.

• In 2019, air quality was added as a key 
project under the Regional Growth 
Strategy.

Source: Comox Valley Record



Project Purpose
What are we aiming to achieve?
• Ensure the best air possible for a healthy Comox Valley. 

How will we achieve this?
• Working together to navigate the complexities of air quality management through 

collaboration, communication and a strategic approach.
• Develop and implement a Regional Airshed Protection Strategy.



Project Governance and Roles 
Steering Committee: Government representation
• To advance work, including setting priorities and providing direction.
• To identify gaps in knowledge, and support research and engagement to reduce those gaps.
• To support strategic planning including lending expertise.
• To act as champions for air quality management in the Comox Valley.

Roundtable: Community representation
• Help establish priorities through issue identification.
• Offer potential solutions to issues identified.
• Help inform public policy on clean air in the region.
• Provide advice and support to the Steering Committee.
• Share information with the organizations / groups that they represent.



Project Process

Form Steering 
Committee and 
Roundtable

Prepare memo and 
conduct engagement 
on strategy

Refine 
communication 
strategy

Ongoing 
engagement on 
strategies

Implementation & 
Monitoring

Develop communications 
strategy

Year 1

Prepare Regional 
Airshed Protection 
Strategy

Year 2 Year 3



Roundtable Schedule – Year 1

• Meeting 1 (September)
• Introductions, process, barriers and opportunities 

• Meeting 2 (November)
• Update on projects and release video
• Setting a strategy vision and goals

• Meeting 3 (February / March)
• Update on projects
• Strategy development

Form Steering 
Committee and 
Roundtable

Prepare memo and 
conduct engagement 
on strategy

Develop communications 
strategy

Year 1



Process Q & A:
Indigenous representation on the panel?
• Invited Komoks First Nation and First Nations Health Authority for 

Steering Committee and Roundtable
• Working together with Komoks First Nation on the Woodstove 

Exchange Program
• Door is open and conversations are ongoing



Air Quality Presentation

Tarek Ayache



Presentation Q and A:
Will we be looking at the contribution of transportation of air quality 
in the roundtable?
• Roundtable will look at air quality holistically
• Health impacts, climate impacts, including transportation

Is there data about # of wood stove users in Cumberland vs 
Courtenay?
• Data is available

Is there any data tracking open burning dates in the forests south of 
Cumberland and overall air quality? The proximity of the burning to 
Cumberland is no further than Cumberland to Courtenay.
• If it is within a municipality it is not tracked - agricultural burning for 

example would not be tracked.
• Outside of the municipality it will be open fire tracking system, 

provincial database tracks open fire use.

What effect has the Wood Stove Exchange program had?
• A 5-year review study is happening this year.
• There will be more up to date information coming.
• Note that we have completed 166 wood stove exchanges 

since 2015

Difference between 2.5 from wet and dry wood?
• Wet wood has more 2.5 emissions

Can you comment on what sources the open burning pm2.5 
#s come from? I see the worst months for these values are in 
February where industrial burning generally does not happen.
• Another big is residential space heating (ie. wood stoves)

Breathe Clean Air has resources to use.



Break



Regional Strengths and Barriers



Strengths and Barriers
• Improving regional air quality will require a locally tailored approach. 
• Successful strategy will leverage regional strengths, and identify and address regional 

barriers.
Strengths:
• What efforts have been made to improve regional air quality that we can build off / 

learn from?
• What community assets are in place that we can leverage to improve air quality?

Source: divisionsbc.ca



Strengths - Activity

Instructions:
• Write three strengths on a piece of paper at your desk.
• Facilitator will call on participants to share new strength.
Considerations:
• What efforts have been made to improve regional air quality that we can build off / 

learn from?
• What community assets are in place that we can leverage to improve air quality?





Barriers - Activity

Instructions:
• Write three barriers on a piece of paper at home
• Facilitator will call on participants to share a new barrier
Considerations:
• What barriers have already been surfaced in today’s presentation, or in the Memo?
• From your perspective, what do you see as the main barriers to improving air 

quality?





Break-out Rooms
Each break-out group will be assigned a barrier theme

Please consider:
Barriers: 

• Why are these barriers? 
• What more information do we need to address it?

Opportunities:
• What are your first thought on how to address these barriers?
• Who do we need to involve in solutions? 
• Are there best practice examples from elsewhere to draw on?











Report Back
Each group share key messages / reflections from your break-out conversations:

Comments may address: 
• What insights from the root causes of barriers were discussed?
• What early thoughts on opportunities were shared?
• Who needs to be involved in the solutions? 
• Other thoughts



Next Steps 
• Presentation materials and meeting notes to follow
• Communications: Social media / State of the Air FAQs / Video
• Next Steering Committee Meeting Mid-October
• Next Roundtable meeting – Late November

THANK YOU! 
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