
Staff report 
 

 
DATE: October 26, 2010 

FILE: 7200-20 
TO:  Chair and Directors 
  Electoral Areas Services Committee 
 
FROM: Debra Oakman, CMA 
  Chief Administrative Officer 
 
RE: Fire Protection Update - Mount Washington 
 
Purpose 
To update the committee on the ongoing efforts to establish a fire service on Mount Washington. 
 
Policy analysis  
At the July 14, 2009 committee of the whole it was adopted  
 
THAT the Comox Valley Regional District staff begin discussions with the representatives of Mount Washington to 
review and discuss a phased approach to the provision of fire protection services.   
 
Executive summary 
The Mount Washington community currently does not have a formal fire protection service. The 
Comox Valley Regional District (CVRD) was asked by the Mount Washington Alpine Resort 
(MWAR) to assist with the development of a fire protection service. In a staff report dated July 2, 
2009, regional district staff recommended and described a “phased” approach to the development of 
a fire service. Regional district staff met with members and councils of the various strata on Mount 
Washington and heard a general consensus that a “stakeholders group” of Mount Washington 
property owners should be established to oversee the development of a fire service. 
 
On April 10 2010, a stakeholders group of property owners met to discuss the formation of a fire 
service. A recap of that meeting is attached as Appendix A.  
 
Since that meeting, and in support of the action items listed on the recap: 

• MWAR staff is working with the Ministry of Environment to amend their water tariff to 
include a specific billing for fire service development. 

• Regional district staff and MWAR staff have collected the assessed value data to confirm 
that MWAR has 14% of the total assed value on the mountain. It is expected that any local 
fees collected by the community in these early stages, for the purposes of fire service 
development will be shared with the residents based on this percentage. 

• MWAR and the stakeholders group have received independent legal advice regarding the 
establishment of a society for the purpose of establishing a fire service. 

• MWAR staff has applied to the Province for incorporation of a society under the name “Mt 
Washington Volunteer Fire Department”. As Denman Island recently established a society, 
regional district staff has asked the Denman Island fire fighters association secretary to assist 
MWAR through the process. They have agreed and are assisting. 

• Regional district staff has developed a letter to the executives of each strata board on the 
mountain, asking them to provide at least one representative to serve as a director on the 
new society. MWAR staff has forwarded that letter to all strata executives. 
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Comox Valley Regional District 

 
There has been some very positive movement towards the development of a fire protection service 
on Mount Washington with staff guiding the local community stakeholders through the steps that 
they wish to undertake. Specifically, MWAR staff has taken the lead role and is providing 
information and updates to the stakeholders as each action item is achieved. 
 
Once the community has established their society, it is expected that regional district staff will attend 
their inaugural board meeting as a guest and support them to identify and assign the next action 
items. 
 
Recommendation from the chief administrative officer: 
 
This report is for information only. 
 
Respectfully: 
 
D. Oakman 
 
Debra Oakman, CMA 
Chief Administrative Officer 
 
 
Prepared by:     Concurrence: 
     
J. Bast    T. I. Smith 
     
James Bast    T. I. Smith, MCE 
Manager of Fire Services    General Manager of Community Services 
 
Attachments: Appendix A – “Recap of Meeting, Mount Washington Fire Service Stakeholders” 



 

Recap of Meeting 
Mount Washington Fire Service Stakeholders 

 
On April 10, 2010 a group of Mount Washington property owners met to discuss the formation of a 
fire service on Mount Washington. In attendance at this introductory meeting were: 
 
Peter Foreman, Deer Lodge 
Jim Moreau, Paradise Ridge 
Richard Meiner, Strata 799 
Bob Shires, Strata 799 
Kevin Needham, Bear lodge 
Lana Blair, Strata 799 
George Trousdell, MWAR 
Dave Thomson, Blueberry Hill 
 
Guest: James Bast, Manager of Fire Services, Comox Valley Regional District 
 
Below is a recap of that meeting including action items arising. 
 

• There was a general consensus that the phased approach to fire service delivery is preferred. 
 

• There was a general consensus that the “utility” billing is well suited as a mechanism to 
collect funds to initiate a phase 1 fire service. 

 Action: George Trousdell to ask Ministry of Environment if the tariff can be 
amended to include a remittance for a fire service, and if so, what the Ministry’s 
requirements are.  

• There was a general consensus that the billing of fire service costs should be based on 
assessed values.  

 Action: James Bast and George Trousdell to gather assessed value information for 
the dwelling units as well as the Mount Washington Alpine Resort (MWAR), for the 
next meeting. 

• There was a general consensus that the “stakeholders group” should become a Society or 
Association for the purposes of developing the scope of work for a fire chief, and 
contracting with a fire chief, for the delivery of those services. 

 Action: Lana Blair and George Trousdell will contact Mr. Logan Stuart, a retired 
lawyer and resident of the mountain, to discuss and seek guidance. 

• There was a general consensus that the Society or Association includes at least one member 
from each Strata complex on the mountain. 

 Action: James Bast to draft a letter to for the executive of all Strata, seeking 
volunteer representation on a Society or Association. George Trousdell to send this 
letter.  
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Other items discussed: 
 

• George Trousdell will broach the subject of “seed funds” with MWAR. 

• It was suggested that a fire chief with the right qualifications may be able to undertake the 
fire inspections of strata buildings and systems that are currently contracted to a firm in 
Campbell River. This could conceivably provide a revenue stream for the fire service. 

• It was suggested that there should be an estimate of the total cost of phase 3, a regional 
district fire service, and prior to initiating phase 1. This will help build a business case for the 
general membership as we move forward. 

• It was discussed that the “Mount Washington Community Association” may be a 
mechanism for the delivery of a fire service, however the group did not concur and no 
action was initiated. 

•  There was a general consensus that the group should meet at least every quarter year, or as 
required. 

• It was speculated that if each dwelling unit could contribute $100 per year, the 650 units 
alone could provide $65,000. 

• It was speculated that a contract for a part-time fire chief may be in the range of $20,000 per 
year. 

• George noted he would share all strata presidents/info. e-mail with everyone.  
 

• It was noted that Al Walkers Assoc. might be contacted not sure if we committed to that but 
certainly he/they should know what is happening. 
 

• I believe it was noted that there should be a start and end date to phase 1 at least. 
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