
 
Staff report 

 
DATE: May 6, 2015 

FILE: 5340-02 
TO:  Chair and Members 
  Comox Valley Sewage Commission 
 
FROM: Debra Oakman, CMA 
  Chief Administrative Officer 
 
RE: Comox No. 2 pump station alternate locations 
 
Purpose 
To provide the results of the Comox No. 2 pump station site advisory group meetings regarding the 
location of the future Comox No. 2 pump station.  
 
Policy analysis 
The Comox Valley Regional District (CVRD) operates a sewerage service primarily for the City of 
Courtenay and Town of Comox, established by Bylaw No. 2541, being the “Comox Valley Sewerage 
Service Establishment Bylaw No. 2541, 2003”. 
 
At the February 17, 2015 sewage commission meeting the following recommendation was approved: 
 

THAT the Comox Valley sewage commission approve the Comox No. 2 pump station site advisory group 
terms of reference outlined in the staff report, with the amendment to include Director Nichol under the 
membership section, and the appendices dated February 13, 2015 

 
At the February 24, 2015 CVRD board meeting the following recommendation was approved: 
 

THAT the Comox Valley Regional District continue to evaluate properties suitable for the placement of the 
Comox no. 2 pump station with this action to be concluded by May 12, 2015. 

 
Executive summary 
A new Comox No. 2 pump station is required in order to resolve the long standing environmental 
risk associated with the CVRDs wastewater forcemain along Willemar Bluff, and also to increase 
pumping capacity at the Courtenay and Jane Place pump stations. In late 2014 the CVRD purchased 
a property on Beech Street in the Croteau Beach neighbourhood as the site for the future Comox 
No. 2 pump station. Local neighbourhood opposition to the selection of the Beech Street site has 
been significant and in an effort to address neighbourhood concerns the sewage commission 
established the Comox No 2 pump station site advisory group to investigate alternate sites. 
 
Since March 2015 the committee has involved public, political, technical and administrative 
representatives in a series of facilitated meetings in order to work with the CVRD towards as site 
selection process for a Comox No. 2 pump station. The CVRD contracted Associated Engineering 
to provide professional facilitation services. The facilitator worked with the advisory committee to 
establish a “collaborative negotiation process” designed to provide opportunities to explore issues 
with the intention of finding areas of common ground. The process assisted the committee in: 
 

• Identifying issues; 
• Clarifying interests; 
• Exploring options; and 
• Selecting options of mutual benefit. 
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Associated Engineering has prepared their report dated April 30, 2014 and titled “Comox No. 2 
Pump Station Realignment” attached as Appendix A. Confidential content (section 3 and 4) has 
been severed from the report and will initially be provided in-camera. 
 
The collaborative negotiation process was supported by technical support from AECOM who 
identified and presented the cost and technical implications for each of the alternate sites considered 
by the committee. The work completed by AECOM was preliminary in nature and to be used for 
comparison purposes only.  
 
In total five alternate sites were identified and considered by the advisory committee for the siting of 
the Comox No. 2 pump station property as follows: 
 

1. Beech Street (currently owned by CVRD) 
2. Private property 
3. Private property 
4. Provincial property 
5. Courtenay pump station (currently operated by the CVRD) 

 
The fifth option considered above is a variation on siting which would see an upgrade of the 
Courtenay and Jane Place pump stations along with the replacement of the forcemain form 
Courtenay pump station to the Comox Valley water pollution control centre (CVWPCC) along a 
new inland route. The upgraded Courtenay and Jane Place pump stations would have the capacity to 
pump all the way to the treatment plant without the need for a new Comox No. 2 pump station. 
This option would require significant upgrades at the CVRDs existing pump stations plus the 
replacement of the existing forcemain well ahead of the time originally anticipated in the CVRD’s 
sewer master plan and prioritized long range capital plan.  
 
Each of the above sites was analyzed by AECOM from a technical perspective and then further 
considered using 27 individual criteria within the broader categories of Social, Financial, Natural, 
Physical and Technical. 
 
At the April 27, 2015 advisory committee meeting the committee negotiated a settlement agreement 
for consideration by the sewage commission. The settlement agreement acknowledges that: 
 

• Moving forward in a timely manner is critical in terms of the potential impact to Willemar 
Bluff 

• The Courtenay pump station is nearing capacity 
• Community support will be needed to borrow money to complete the project 

 
The settlement agreement initially recommends further study work be completed to better 
understand the implications of upgrading the existing Courtenay and Jane Place pump stations and 
replacing the existing forcemain as an alternative to siting a new Comox No. 2 pump station.  
 
Recommendation from the chief administrative officer: 
This report is presented for information only.  
 
 
Respectfully: 
 
D. Oakman 
 
Debra Oakman, CMA 
Chief Administrative Officer 

 
Comox Valley Regional District 
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