
With new reduced cost estimates, revised partnerships and proposed plans for a June referendum, the south sewer project (SSP) 
team has a lot to update the community on.

To cover all this and more, an open house has been scheduled for Wednesday, March 23 from 4:00–7:00 p.m. at the Union Bay 
Community Hall. The event will combine a presentation by Comox Valley Regional District (CVRD) staff at 5:00 p.m. with a casual 
drop-in opportunity to help share the latest about the SSP and get your feedback on the preferred and shortlisted sites for the 
wastewater treatment plant (WWTP).

“We know the community is eager to hear about the progress of this important community infrastructure project,” said Bruce 
Jolliffe, CVRD’s director for Baynes Sound-Denman/Hornby Islands (Area ‘A’). “There’s been a lot of headway made – and there’s 
good news for the community in terms of revised costs and opportunities for input.”

Since November 2015, the SSP team has been working to revise the project plan to remove the Village of Cumberland from service 
plans, following a decision by their council to withdraw from the SSP and restart a new liquid waste management plan (LWMP). The 
result is a reduced project cost estimate which, paired with recent successful funding results, have reduced the cost-per-connection 

estimate by approximately $5,000 since the last open house was held in January 2015. 
This is based on the retention of the $15-million Union of BC Municipalities (UBCM) 
Strategic Priorities Fund grant and achieving PPP Canada funding for 25 per cent of 
SSP capital costs to deliver the project as a public private partnership (P3).

With a clear opportunity now identified to move forward with the funding necessary to 
ensure affordability to Area ‘A’ participants, the CVRD is looking to initiate a referendum 
for residents – seeking final, clear direction about the community’s support to move 
forward in a timely manner (see more on page 3).

The open house presentation, beginning at 5:00 p.m., is expected to last about 45 
minutes. Residents are welcome to attend the open house anytime between 4:00–
7:00 p.m. to review informational panels, collect handouts, and speak with project 
staff and technical experts. The project team will be collecting feedback from the 
community.

To learn more about the SSP and the south region  LWMP, visit   www.comoxvalleyrd.ca/
southregionlwmp or share comments at www.placespeak.com/southregionlwmp. 
The project team is also available to help answer questions – contact information can 
be found on page 4 of this newsletter.
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You’re Invited! Next public open house set for March 23 

Revised Cost of Scenario C – Cape Lazo $54.5 million

K’ómoks First Nation Contribution $5-million

UBCM Strategic Priorities Fund Grant $15-million

PPP Canada Grant $13.7 million

Community Works Funds $1.5 million

Total Remaining Capital Cost for project area $19.3 million

Estimated cost per connection (with grants) $20,257*

UPDATED COSTS 

The last community event held in January 2015 saw 
160 people come out to learn more about the SSP.

*Payment/financing options – including deferral – will be available.



Locations assessed for treatment plant and pump stations
Wastewater Treatment Plant
Shortlisted options for the location of a new WWTP and three pump stations are now available for community review, 
and the project team is seeking feedback on the potential locations.

Four sites have been identified as potential locations for the new WWTP. All four are on the west side of the Island 
Highway, between Royston and Union Bay. The map on this page shows the four that are under consideration. 

In the spring 2015, the CVRD hired Heuristic Consulting Associates to identify and assess potential locations for the 
facility. Beginning with a search that included around 500 properties, a long-list of eight was identified based on 
considerations such as minimum lot size, cost, and technical requirements for the facility.

Further review of environmental factors, 
neighbourhood considerations, early community 
feedback and availability of the property has 
narrowed that list to the four identified on the map 
to the right.

The community is invited to comment  on the short-
listed sites and this can be done by contacting the 
project team in various ways as listed on page 4, or 
sharing their feedback at the public open house on 
March 23.

Pump Stations
Information is also now available about the first and 
second-choice locations for the three pump stations 
that will be required for the system. The preferred 
sites for two of the pump stations fall within the 
road allowance of the Ministry of Transportation and 
Infrastructure (MoTI). Pump stations, which must be 
near the lowest geographic points of each serviced 
community, can be designed to  have small footprints 
and limited above-ground infrastructure. There will 
be one in Royston, Kilmarnock, and Union Bay. 

Feedback on these locations will be received until 
Friday, March 25, including at the public open house. 
Location decisions will be made in early April based on 
that feedback and further investigation into costs and 
construction needs. Maps and additional information 
are available online at www.comoxvalleyrd.ca/
southregionlwmp and at the project office.

Shortlisted sites for treatment plant

Royston:  
a) At the boat launch on Marine 
Drive (would include a public 
restroom)* 

b) Near the community 
mailboxes where Hayward 
Road meets Marine Drive.

Kilmarnock:  
a) Next to Argyle Creek at the 
Sandborn  beach access* 

b) At the southwest corner 
of Montrose Drive and 
Kilmarnock Drive, next to 
Montrose Park.

Union Bay:  
a) Next to the dock at the Union Bay 
boat launch* 

b) At the foot of the breakwater, at the 
southern entrance to the Union Bay boat 
launch. 

(Both options propose a public 
restroom, and the Union Bay Community 
Club, who operates the launch, have 
supported the proposal in principle.)

POSSIBLE PUMP STATION LOCATIONS

*Indicates preferred option

Option A
Briardale Road Site

Option B
Lynn Maur Corner Lot
(west-side, Hwy 19A)

Option C
Beacon Creek Property

Option D
K’ómoks First Nation Land
Patterned area indicates 
general facility location

LEGEND



You Ask, We Answer 
The deadline for the UBCM grant is drawing near – can this 
be completed in time?
Securing a funding agreement with PPP Canada requires that service 
establishment be complete by the end of June. The project team believes that 
goal can be met – but there are critical steps that have to happen in a timely 
manner for it to be achieved. This includes identifying a preferred treatment 
plant site by end of March 2016, finalizing a PPP Canada business case in early 
April 2016 and achieving a successful referendum in June 2016. Keeping the 
community engaged throughout the process will be critical moving forward.

Does a P3 mean we lose control of the project/infrastructure?
No. The CVRD will retain ownership of all new infrastructure and no existing 
jobs would be affected. The private partner would be responsible for 
hiring of personnel to operate the new facility. Control over the design and 
construction process is detailed through extensive contracts clearly outlining 
the roles and responsibilities for all parties. Financial payments will be tied to 
operational and environmental performance targets to ensure the contractor’s 
compliance with all expectations and regulations. For more information see 
P3 and SSP Q&A sheet at www.comoxvalleyrd.ca/assets/Department/
Documents/SSP_QA_P3.pdf

How can I get in touch to talk to someone directly about this?
The project team wants to hear from you too! Residents who want to share 
their thoughts or ask questions are invited to phone the project office (250-
871-6100), email southsewer@comoxvalleyrd.ca or stop in at the project 
office in Royston (3843 Livingstone Rd.). Open office hours are between 
noon and 4 p.m. on Thursdays. An online consultation forum is also available 
for interested residents at www.placespeak.com/southregionlwmp

The Referendum Option
It’s been 10 years since the community was asked for a mandate to borrow 
funds for the SSP and – with a clear opportunity to move forward now laid out 
– the CVRD may seek to renew that mandate.

The LWMP has moved the planning process through some challenging steps, 
including identifying the preferred outfall location. While a completed and 
approved LWMP could allow for government borrowing, to meet schedule 
requirements – and respond to the community’s interest – it’s a time consuming 
process and would not allow the project to meet the deadlines for funding 
under PPP Canada. A referendum provides the most direct path forward. 
The SSP team is recommending a referendum be initiated this spring, with a 
target vote date in June 2016. Details are still being developed.

“We feel we now have the best opportunity in terms of financial contributions 
to move the SSP forward – but given our tightening timelines, a referendum 
is likely required to confirm community support to construct this critical 
infrastructure,” said Bruce Jolliffe, CVRD’s director for Baynes Sound-Denman/
Hornby Islands (Area ‘A’).

More information about the specifics of the referendum question, voting 
dates, times and locations will be shared through newsletters, notices and 
advertisements in the weeks and months to come.

GLOSSARY 
 
Public-Private Partnership 
(“P3”): 
P3s are performance-based 
contracts for the delivery of 
major public infrastructure. 
Most often the public sector 
retains full ownership of the 
final facility, which the CVRD 
will in this case. In P3s, the 
private sector typically takes 
the lead in designing, building 
and sometimes operating the 
infrastructure, rather than the 
traditional model that sees 
the public sector tender and 
award each stage of design 
and construction and then 
operate the facility.  

There are a range of models 
for P3 agreements that vary in 
the amount of private-sector 
involvement in both pre and 
post-construction phases – 
however a key characteristic 
of all agreements is the 
retention of public ownership 
and transfer of risk to the 
private sector partners over 
the construction period and 
in some cases a defined 
period of operations 
and maintenance of the 
infrastructure.

PPP Canada:
PPP Canada is a federal 
Crown corporation created 
in 2009 to encourage P3s as 
a way of delivering public 
infrastructure. To deliver 
more P3s, PPP Canada can 
leverage incentives such as 
grant funding, providing 
expertise and promoting best 
practices. The south sewer 
project has qualified for their 
program and, if approved 
by residents could receive 
nearly $14-million in grants for 
participating.
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Learn More - Contact Us
A webpage, phone line and email have 
been established for this project: 
www.comoxvalleyrd.ca/southsewer 
250-871-6100 ext. 21 
southsewer@comoxvalleyrd.ca

The project office is open to the public: 
Thursdays: 12 to 4 p.m.
3843 Livingstone Road

If you would prefer to receive this 
newsletter by email, send your request 
to southsewer@comoxvalleyrd.ca

Follow the CVRD on social media 
for ongoing updates about regional 
district activity: 

@comoxvalleyrd

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Save paper and postage and get the news faster – If you’re able to and would prefer to 
receive this newsletter by email, just send us a note at southsewer@comoxvalleyrd.ca 
If you’re a property owner who lives out of town or who has general delivery mail, this is 
a great option to stay on top of important news.

What’s Next
• A public open house will be held on Wednesday, March 23 at the Union Bay Community Hall from 4:00–7:00 

p.m. It will feature information about the revised project scope and estimated costs per connection; PPP Canada 
funding; and shortlisted sites for the treatment plant and three pump stations.

• Feedback on proposed sites for the treatment plant and three pump stations is being collected. Sites will be 
selected at the end of March and a business case will be finalized in early April.

• At their March meeting, the CVRD board will consider initiating a referendum process, with a target vote date in 
June. 




