
The South Sewer Project  
Referendum – June 18
In March 2016, the Comox Valley Regional District (CVRD) board agreed to initiate a 

referendum process for the south sewer project (SSP). This will allow residents and 

property owners in Phase 1 to vote on whether they approve of the project moving 

ahead – specifically in relation to the estimated costs and key terms of a public-private 

partnership agreement.

Why a referendum? The planning process has progressed and significant grant funding 

is now potentially available to the project. However, grant deadlines mean there is a list 

of requirements that need to be completed soon. In order to confirm the community’s 

commitment in a timely way, a referendum has been selected.

For more information about vote logistics such as times, locations and eligibility, visit 

www.comoxvalleyrd.ca/vote

For more information about the project details, visit www.comoxvalleyrd.ca/southsewer

SSP Questions? We want to answer them.
Have some questions about the SSP as you consider voting in the June 18 referendum? 

The CVRD’s SSP team wants to help answer as many of those questions as possible – and 

will be hosting multiple opportunities in the coming weeks to make discussions easy and 

accessible:

South Sewer Project Infosessions:

• Project office drop-in hours: Monday to Friday until June 17, the project office at 3843 

Livingstone (Royston) is open for drop-ins between 8:30 a.m. and 4:30 p.m.

• Wednesday, May 25, Union Bay Community Hall (Bill Woods Room): 5:00 p.m. to 

7:00 p.m.

• Wednesday, June 1, Royston Community Hall: 5:00 p.m. to 7:00 p.m.

• Wednesday, June 15, Royston project office open house: 4:00 p.m. to 7:00 p.m.

Community hall sessions will include a short introduction and information stations to 

answer questions from residents. RSVPs are appreciated but not required: if you are 

planning to attend, please email southsewer@comoxvalleyrd.ca or phone 250-871-

6100.

Each of these offers the opportunity for small group or one-on-one discussions about the 

specific project area of interest to you. 

We want everyone to have the opportunity to collect the information they need to make 

an informed decision about the SSP.

Have questions, but can’t stop by? Phone 250-871-6100 or email southsewer@

comoxvalleyrd.ca

SOUTH SEWER PROJECT UPDATE
Issue #10 - SPRING 2016 

An update on wastewater management initiatives for Royston and Union Bay from the south sewer project team.

The last community event held in March 2016 saw 200 
people come out to learn more about the SSP.

MARK YOUR 
CALENDARS
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Referendum Voting Day: 

Saturday, June 18,  
8:00 a.m. to 8:00 p.m.

• Property owners and 

residents in Phase 1 of the 

SSP may be eligible to vote

• Union Bay Community 

Church hall and Royston 

Elementary school

• Advanced and mail-in voting 

opportunities available

• More voting info – including 

the text of questions and 

details of voter eligibility 

– can be found at www.

comoxvalleyrd.ca/vote



Updated costs and payment info 
for Phase 1 property owners
We know that the cost of this project – and specifically the cost for people 

who will be connecting in Phase 1 – is of critical importance to many. 

Below is the most recent cost breakdown. At the March open house, a 

total parcel tax of $1,938/year was presented to the public. The current 

estimated total parcel tax will be $1,804/year, deferrable for eligible 

property owners. This latest cost estimate can change, but cannot exceed 

$2,036, the maximum requisition being presented to referendum 

voters. The maximum requisition will allow room for unexpected cost 

increases that may come up during the procurement and construction 

period. 

The capital costs will decrease as new participants are connected to the 

system.

Key additional updates:
• Collection of parcel tax will begin in 2017 to help minimize annual cost for the first 10 years of service when there 

are limited connections and slow anticipated growth.

• An upfront, lump sum payment – called a ‘commutation’ – will be available to residents who would like to access this 

option. As cost estimates have been confirmed, the anticipated commutation cost is estimated to be $22,500, with 

a $25,000 maximum, to cover the capital portion of the project.

• Annual costs to initial users will decrease if and when other jurisdictions or major developments join the system. 

Operations and maintenance costs will reduce as more properties join the service, regardless of the method chosen 

to repay capital. Additional development will be of greatest benefit to those who amortize the capital costs as new 

arrivals will help share the annual debt repayment costs. The CVRD is examining possible options for rebates for 

those who chose the lump sum commutation payment.

COST BREAKDOWN 

PROJECT COSTS

Estimated Total Capital Cost (in 2019 dollars) $56.2 million

Total Grant Funding to be Secured $30 million

K’ómoks First Nation contribution $5.4 million

Remaining to be borrowed on behalf of property owners (in 2019 dollars) $20.8 million

Residents learn the latest project news at an open house in March.

* Deferrable for eligible property owners. For more information on this, go to www.gov.bc.ca/propertytaxdeferment
** A ‘Maximum Allowable Requisition Cost’ is the highest amount that could be collected from homeowners by the CVRD. While estimated costs are 
currently lower, the CVRD will not be allowed to collect any more than this amount.

COSTS FOR RESIDENTS

Capital Repayment Options
One-time lump sum 

(commutation)

OR

Annual Parcel Tax*

Estimated Capital Costs (based on accuracy of +/- 15%) $22,500 $1,245/year

Maximum Allowable Requisition  for Capital costs** $25,000 $1,400/year

Estimated Operation and Maintenance (O&M)* $559/Year Parcel Tax

Maximum allowable for O&M* $636/Year Parcel Tax

OTHER ONE-TIME COSTS (estimates vary home-to-home) Estimated Cost Range

Connecting to Sewer System (home to property line) $1,000 to $4,000

Septic System Decommissioning $600 to $1,000



Key updates on project progress shared
It was a great turnout for an important public open house at the Union Bay Community Hall on March 23. 

Since that day, planning work has progressed and the project team has continued to develop the best plan for moving 

this community wastewater system forward. Here are some of the key updates for residents in the area:

Wastewater Treatment Plant Siting:
• After considering the public’s feedback, additional technical factors such as property access and supplementary 

costs, the project team is recommending that the CVRD board move forward with the Option D – K’ómoks First 

Nation property. This is the southernmost property. Maps can be found at the SSP webpage.

• It is agreed that this property offers the lowest potential impact on any area residents, includes easy access and 

suitable geography and can be secured within the budget identified as part of the project plan.

• The CVRD board will consider this recommendation at their board meeting at the end of May.

Pump Station Siting:
• The project team received great feedback from communities about the siting locations. This feedback along with 

additional technical review has led staff to recommend pursuing:

1. Royston: Option 1b has been recommended, proposing siting near the boat launch, but at a location at the 

south end of the park area, next to the small parking area.

2. Kilmarnock: Option 2 – Montrose Park (with more research required about where on the park property the 

facility can be located).

3. Union Bay: A new Option 1a has been identified at the north end of the boat launch parking lot.

• The CVRD board will also consider this recommendation at their board meeting in May.

Public-Private Partnerships:
• The business case has been submitted to PPP Canada for consideration and it’s expected a decision will be made 

at the end of this summer about whether this project will be accepted into the program. 

YOU ASK, WE ANSWER

Why is a Public-Private Partnership (P3) being proposed for this project?

After extensive review and assessment, the P3 has been proposed because it offers the more cost effective option 

for property owners in the proposed service area. This cost effectiveness is based on a few contributing factors:

1. A project delivered via the PPP Canada funding program comes with a 25 per cent grant for capital costs of 

the infrastructure. For the SSP, this means roughly $13.4 million.

2. The transfer of risk (ie: unexpected construction costs or schedule delays) from the public to private sector 

will reduce the cost of the project.

3. P3s like the model proposed for the SSP have been shown to result in lower overall capital costs.

We expect residents/home owners will hear from parties opposed to P3 projects in the coming weeks. It’s 

important to remember that there will be no loss to public sector jobs, all infrastructure will be owned by the 

CVRD, environmental/operational standards will be secured via a project agreement, and it is the most affordable 

option for residents.

What if the referendum is unsuccessful? 

If one or the other of the referendum questions fails, the project will be significantly delayed, likely resulting in the 

loss of grant funding. The next step could be to implement a bylaw that will require property owners to replace 

their outdated and defective systems which no longer meet current operating standards. Regular inspection and 

maintenance would be enforced.

If the regional district is not successful in implementing a community sewer system, the cost to replace failing 

systems will not be deferrable. This can significantly magnify financial hardship on property owners who are on 

fixed income.



South Sewer Referendum

The Comox Valley Regional District is conducting a referendum on Saturday, June 18, 2016 for voters included in Phase 

Are you eligible to vote? 

• 

• 

• 

• 

• 
Or

• 

• 

How can I vote?

There are three main ways to vote for the proposed south sewer referendum.

1. In person on referendum day:

• 

• 

2. In person at advanced voting: 
Comox Road, Courtenay, BC.

3. By mail:

Comox Valley Regional District

About this newsletter

This newsletter is issued by the Comox Valley Regional District. Its goal is to 
provide updates on wastewater management solutions in the south region.

This newsletter is published quarterly (or as updates arise) and is distributed to 
property owners in the Baynes Sound area, posted online at  
www.comoxvalleyrd.ca/southsewer and available via e-mail on request. Please 
send comments and questions to the south sewer project team at 
southsewer@comoxvalleyrd.ca or:

Comox Valley Regional District
600 Comox Road
Courtenay, BC  V9N 3P6

Learn More  
Webpage:

www.comoxvalleyrd.ca/southsewer

Social Media: 

@comoxvalleyrd

Contact Us
Phone: 250-871-6100
Email: southsewer@comoxvalleyrd.ca

The project office is open to the public: 

Mon–Fri, 8:30 a.m. – 4:30 p.m. until  

June 17, 2016. 3843 Livingstone Road.


