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A thoughtful review of services to support community recovery

Welcome to Rethink Comox Valley
Within this document you will find important information about what services the
Comox Valley Regional District (CVRD) provides, how these services have been impacted by COVID-19
and what we are doing to help our community recover from this pandemic.
For more information about the CVRD visit our website at www.comoxvalleyrd.ca.

About the Comox Valley Regional District
The CVRD provides 98 services for
Comox Valley residents including:

. Essential shared regional infrastructure like sewer and water
. Recreational facilities, programs and parks that support our mental and physical health
. Fire protection for electoral areas
. Planning services that guide the sustainable development of our region
. Solid waste services (in partnership with the Strathcona Regional District)
. Funding for local hospitals (in partnership with the Strathcona Regional District)
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Impact of COVID-19 on Services
Immediate Response

Established a regional

emergency
operations centre

new
safety protocols
Implemented

Temporarily shut
down public facilities and

Share public works staff with municipal partners to
keep essential services like sewer and water operating seamlessly

outdoor gathering spaces

staff to
work from home

Encouraged

Provided $148,000 in
grant funding to support
our most vulnerable populations

Supported food
distribution for those
in need

Resulting Impact
Loss in revenue
that supports services
like recreation and transit

Higher operating
costs to comply with
new safety protocols

Administrative savings due to fewer
meetings, cancelled travel and training,
reduced employee benefit
contributions and cancelled
non-critical projects

A Thoughtful Review
As our community began to restart in the summer of 2020, it was time to transition away from responding to the pandemic and Rethink our
services. As a new normal set in, the board asked staff to consider how the CVRD should adapt to better respond to priorities of residents and
aid in community recovery. All actions were driven by the CVRD’s key drivers of fiscal responsibility community and social wellbeing,
indigenous relations and climate crisis, environmental stewardship and protection.
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CVRD Board reviews recommendations and finalizes the plan
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Outcome
Rethink Comox Valley is adopted and shared with the public

Highlights of Rethink Comox Valley include:
Caring for the Community

Quality of Life

• Advocate for our vulnerable populations

• Appoint a task force to work with local business sectors

• Create a one stop shop for community groups to
apply for grant funding
• Funding opportunities that target homelessness

on economic recovery
• Play hockey and swim while staying safe!
• Replace critical infrastructure to protect Baynes Sound

and food security
• Implement new and innovative recreation programs
• Improved collaboration with municipalities on
Emergency Response
• Thoughtful service delivery to address poverty,
housing needs and sea level rise

Streamlining Services
and Keeping Them Affordable
• More than $750,000 in reduced spending thanks to
administration cuts, deferred parks projects, frozen water
rates and finding operating efficiencies
• Move some services and public engagement online for
improved access and to keep public and staff safe

In Partnership with the Strathcona Regional District
Plan to save more than $800,000 in solid waste
operating costs over two years

All of the CVRD’s Rethink Comox Valley actions can be found at www.comoxvalleyrd.ca/renewal

Next Steps
The Rethink Comox Valley plan is a step along the path to continued effective and efficient service delivery. The priorities set now will help
define budgets for next year and beyond.

R E T H I N K C O M OX VA L L E Y T I M E L I N E
2020

Adoption of
Rethink Comox Valley

2021

Implement
immediate actions

Financial Planning – Approve budgets
to fund medium and long term actions

How the Plan will be Funded
Local government services depend on tax dollars, and the CVRD primarily uses property taxes to fund its activities.

95

$

PER MONTH *

to the CVRD for Services
*Based on a house valued at
approximately $500,000

COMPARED WITH

450

$

+

110
+
$
1600
$

per month for expenses such as cable,
hydro, insurance & other utility bills

in provincial taxes

or more for a
mortgage

While participation in CVRD services vary depending on your community, your tax dollars can help to support community groups, clean water,
treated wastewater and regional parks and greenspaces.

More information on Rethink Comox Valley and the CVRD in general can be found at www.comoxvalleyrd.ca/renewal

