
 

2026 Financial Planning Cycle  
 
CVRD delivers local government and services to electoral areas (street lighting, 
land use planning, fire protection, building inspection, bylaw compliance, water 
distribution, Islands-based services, parks, heritage conservation, community hall 
supports, community grants and more). Electoral area directors advocate for 
services with the CVRD itself, senior government, and other stakeholders. 
 
Key Outcome Success 
 
Local government for rural areas 
Infrastructure and community resiliency responding to and 
partnering with community groups and residents 

 
Established Initiatives 
  
Develop Septic Regulation / 
Education Program 

Development of pilot septic rebate program 
to occur over 2026-2028.  
 

Develop Watershed Stewardship 
Service  

Draft report has been completed. 
 

Implement Priorities of the Fire 
Service Review  

Develop an inspection/investigation process 
with Bylaw updates.  
Coordination of FireSmart activities.  
Continuous improvement of recruitment 
and retention program. 
 

 
 
 
 
 
 
 
 
 
 



 

Services at a Glance –Operating Expenditures  
 

 
 
Services at a Glance – Funding Sources 
 

 
 
 

2026 2027 2028 2029 2030
Personnel Costs 4,011,314 4,339,195 4,602,261 4,771,697 4,947,486
Contract and General Services 1,695,355 1,567,537 1,752,787 1,614,885 1,714,448
Grants to other organizations 1,497,893 1,552,401 1,531,839 1,568,829 1,562,922
Support Services 876,774 912,239 940,124 974,519 1,009,983
Materials, Supplies and Utilities 580,129 705,086 714,863 712,549 756,034
Transfer to Reserve 541,776 763,612 1,006,834 1,034,330 1,041,845
Debt Charges 538,288 525,418 402,847 216,547 89,027
Minor Capital 73,700 66,700 47,700 82,700 87,700
Transfer to Other Services 46,691 46,782 47,115 44,853 39,387
Transfer to Other Governments 26,665 19,999 19,999 19,999 19,999
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2026 2027 2028 2029 2030
Taxation 8,239,857 8,946,211 9,555,926 9,519,110 9,753,071
Sale of Services 1,019,112 1,117,889 1,159,757 1,199,896 1,221,448
Transfers from Reserve 498,580 306,522 222,225 193,353 169,203
Recoveries from Other Functions 115,046 112,357 112,471 112,559 109,119
Grants in lieu 8,490 8,490 8,490 8,490 8,490
Other Revenue 7,500 7,500 7,500 7,500 7,500
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Asset Management 
The CVRD Asset Management Program is in the early stages of maturity, with Level 
1 achieved at the corporate level under the FCM Asset Management Readiness 
Scale. Over the past year, foundational elements including an AM Policy, Strategy, 
and Implementation Plan have been established to guide progression toward 
Level 3 (out of 5) maturity, and strengthen future budget and investment planning. 
 
CMMS-Cityworks implementation is nearing completion for the Water services. 
Building condition assessment(s) has been completed for:  

• Deman Island Activity Center 
• Fanny Bay Community Hall  
• Fanny Bay Senior Hall  

 
To further improve maturity, planned improvement initiatives include: 

• Developing a component-level asset inventory for critical assets  
• Documenting workflows and procedures  
• Collaborating on development of Condition and Risk Assessment 

Framework  
 
 


