Asset Management

in the Comox Valley

Every day, residents of the Comox Valley rely on the essential infrastructure that makes life
possible — clean drinking water, wastewater management, parks, trails, and community
facilities. Behind the scenes, the Comox Valley Regional District (CVRD) is taking important
steps to ensure these systems continue to serve the community into the future through a
renewed focus on Asset Management.

What is Asset Management?

Asset management is the coordinated process of monitoring, maintaining, and renewing
infrastructure to deliver services in the most cost-effective and sustainable way possible. The
approach is guided by two new strategic documents — the Asset Management Policy and
the Asset Management Strategy. Together, these provide a clear direction and a structured
plan of 14 initiatives designed to improve data quality, strengthen decision-making, and
ensure long-term financial sustainability.

By taking a data-driven and risk-based approach, the CVRD aims to:
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Why Asset Management Matters

Across Canada, communities are facing aging infrastructure, growing populations, and
increasing costs. In the Comox Valley, some assets are nearing the end of their expected
lifespans. Without consistent data and long-term planning, unexpected breakdowns can
lead to emergency repairs, higher costs, and service interruptions.

Asset management helps us move from being reactive to proactive. It's about making
informed choices now to protect the services people depend on — from clean water and
wastewater treatment to recreation facilities and parks and trails.

A Collaborative, Long-Term Effort

This new chapter of asset management at the CVRD is not just about systems and
spreadsheets — it's about culture. The program encourages collaboration across
departments, promotes accountability, and supports evidence-based decision-making.
Progress updates will be shared regularly with the Board and the Comox Valley community.

For more information on asset management and to watch an informative video about the
process as a whole, visit www.comoxvalleyrd.ca/assetmanagement.



