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Executive Summary 
This report provides an overview of community engagement regarding the proposed 
septic regulatory program in the Comox Valley Regional District (CVRD). Feedback was 
gathered from various sources, including in-person events, online submissions, phone 
and email inquiries, and feedback forms. 

Key Themes of Feedback: 

The majority of feedback collected during this engagement was opposed to the proposed 
regulation. 

Concerns were raised regarding the perceived unfair burden this would place on 
responsible property owners, especially in areas without evident septic challenges. 
Some residents advocated for a targeted approach focused on high-risk areas. 

Criticism centered on the additional financial burden this puts on residents through 
taxes and was described as unnecessary/unwelcome government interference.  

The additional costs this would apply to residents was also a key focus of 
opposition. 

Residents expressed general inquiries about septic regulations, septic systems and 
maintenance and sought clarification on who would be affected and how different 
systems would be impacted.  

Three engagement events were conducted: 

Electoral Area Directors' Open House: An initial event attended by 47 residents 
facilitated informal discussion and information sharing but did not yield comment 
forms specifically related to the proposed regulation. 

Sewer Extension South – LWMP Amendment Open Houses: These events attracted 
146 participants in Royston and Union Bay, with 30 comment forms received, 
including a small amount of feedback on the proposed regulation. 

Septic Regulatory Program Engagement: An open house was attended by 74 
residents, this event provided detailed information and facilitated 17 comment 
submissions. Additionally, a recorded webinar and online comment form was made 
available, garnering 165 views and receiving 66 submissions. 

The engagement process provided valuable insights into community perspectives on the 
proposed septic regulatory program for the CVRD to consider as they look to next steps. 
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Engagement Overview
1.1 Approach
The proposed septic regulatory program was introduced to the public through three 
different public events that started at a higher level of introduction and culminated in a 
focused event on the proposed service specifically. The three events are outlined below.

Electoral Area Directors’ Open House
Nov. 14, 2023 – CVRD Civic Room
Septic system regulation was introduced at an annual open house event 
hosted by the CVRD’s Electoral Area Directors. The event highlights a range of 
topics that are of importance to the rural areas, from wildfire prevention, to 
secondary dwelling rules. A station focused on the proposed septic regulation 
program was included, with two information boards and staff on hand to 
discuss and answer questions.

47 people from the electoral areas signed in for the event.

The event was promoted in a newsletter mailed to each electoral area home, as
well as through press release, social media and print advertising.

There was informal discussion with staff on hand, and information about septic
care was shared. No comments forms were submitted regarding the proposed
regulation.

Sewer Extension South – LWMP Amendment Open Houses
Jan. 25, 2024 – Union Bay
Jan. 29, 2024 – Webinar (Online)
Jan. 31, 2024 - Royston
The CVRD is seeking an amendment to the Comox Valley Liquid Waste 
Management Plan that would facilitate a community wastewater collection 
system in Royston and Union Bay. As part of that process, open houses were 
hosted in both communities, and included information about the proposed 
septic regulatory program.

146 people participated in the in-person and online events.

The events were promoted with direct-mail postcards to over 900 addresses, along
with press release, social media posts, print ad and an email invite to 320 people on
a project contact list.

30 comment forms were submitted re: the LWMP amendment which included
some comment on the proposed regulation within the Royston/Union Bay
community.
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Septic Regulatory Program Engagement
April 29, 2024 – CVRD Civic Room Open House
April 3, 2024 – Recorded Webinar and Online Comment Forum
An open house event focused entirely on the proposed septic regulatory 
program was held. It included eight boards that covered information about 
septic system maintenance, current regulations, the proposed program and 
cost impacts. A presentation on the proposed program was also recorded and 
posted to a project webpage for review by residents at a time convenient to 
them. 

74 people attended the event, which was held at a central location for electoral 
areas across the region.

All areas were represented in comparable levels: Area B and Area C had 26 and 25 
household represented, while 19 were represented from Area A (where 
Royston/Union Bay are located).

The open house was a drop-in, station-style event where people could review 
information and discuss questions and feedback with staff at their own pace. 
Comment forms were available with residents encouraged to complete at the event 
or take home and return later – 18 were submitted.

A representative of the Waste Canada Onsite Wastewater Management Association 
of BC (WCOWMA-BC) attended the event to respond to questions about septic 
system regulations and maintenance.

A recorded presentation outlining the information was posted to a project page 
created at the CVRD’s online engagement page: Engage Comox Valley. It has been 
viewed 165 times.

An online comment forum was hosted at Engage Comox Valley (online engagement 
platform) and had posts from 66 commenters.

The event was promoted through a press release, boosted social media posts, 
radio ads, print ads and a monthly CVRD update newsletter.

1.2 Community Engagement Goals
Engagement with the community at this early stage was focused on INFORM and 
CONSULT levels of the IAP2 Public Participation Spectrum.

Goals for the engagement process included:

Educating residents on the requirements/needs for implementing septic regulation 
and the process to achieve a new service.

Increasing awareness of the risks caused by failing systems
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Informing the public on provincial regulation that requires homeowners to ensure 
their septic system is properly maintained.

Collecting feedback on the proposed regulation.

1.3 By the Numbers
The numbers below highlight key data highlights of the engagement process.

1.4 Themes of Comments
The themes of feedback listed below are compiled from four sources: 

feedback shared with staff members at in-person events

feedback forms submitted at the events and online

questions/comments submitted via phone and email 

questions posed to online Q&A 
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The two most consistent themes of comments were opposition because the program was
seen as an unnecessary cost and bureaucratic effort. These made up the majority of the 
comments submitted via the April 29 open house and online comment forum.

Opposition: Unfairly targets/impacts responsible owners

Lumps areas without challenges in with areas that are high risk

Focuses on responsible owners rather than targeting the problematic systems

Puts an added burden on properties where there’s no evidence of issues/failure

Argument that property owners are the most invested in having a working septic 
system and that is enough motivation to maintain system responsibly

Each home/property is different and one-size solution isn’t appropriate

Potential for support by some if focused only on high-risk areas

Opposition: Unwelcome Cost and Government Involvement/Oversight

Criticism of the additional cost for residents via taxes and added maintenance

Adds to burden already being created by ongoing rate and tax increases in other 
services for upcoming projects

Protective of private property and additional regulation for rural areas: ie: “Leave 
us alone”

Perception that this is outside of the regional district’s mandate and is an overstep 
of power

Opinion that installation by a professional should be sufficient for demonstrating 
responsible ownership

Feeling that effort should be spent in advocating Island Health or Province to 
ensure their regulations are upheld

Described as ‘another’ example of government overreach and unnecessary 
bureaucracy

There were other issues/questions raised as well:

Questions about systems and delivery of service

General questions about septic regulations and expressed concern about the lack 
of understanding around current requirements

General interest in more information about the proposed regulation: seeking more 
detail about the cost, implementation, who’s included, why, how different systems 
are impacted
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Questions about septic maintenance and interest in more effort to be made around 
septic education 

Interest in additional information about what would happen in areas where sewer 
is being considered but does not yet have a clear timeline  

Secondary Concerns 

Concern about conflict of interest where septic companies are empowered to 
determine if a system needs replacement 

Concern about impact on the sewage treatment plant from increased septage 
volumes 

Questions about impacts of greenhouse gas emissions from increased pumping, 
truck transport traffic  

There were some expressions of support for the regulatory program both in written and 
verbal comments. Of those comments, the majority indicated direct experience with 
impacts of a failing septic system (for example, a negligent neighbour or, a beach being 
closed) and felt that having means to address those causing problems is important. 

Conclusion 
The engagement efforts surrounding the proposed septic regulatory program have 
provided valuable insights into the perspectives and concerns of residents across the 
region. Through a variety of channels including in-person events, online webinars, and an 
interactive website, the community has had the opportunity to learn about the program, 
ask questions, and provide feedback. 

The themes of feedback gathered highlight several key areas of concern. Opposition 
regarding what feels like the targeting of responsible owners, unwelcome costs, and 
perceived government overreach underscores the need for clear communication and 
transparency about the rationale behind the proposed regulations.  

Questions about the systems and delivery of service indicate a desire for further 
clarification and understanding of the implications for different areas and property 
owners. 

The engagement process did achieve its goal of educating residents about the need for 
septic regulation and increasing awareness of the importance of addressing failing 
systems – and provided an opportunity for an engaged community to provide 
comment/feedback and ask questions at this early stage of the planning process. 
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Next Steps 
June 2024: Electoral Area Directors consider next steps for proposed service 

Spring/Summer 2024: Share this What We Heard Summary Report with the 
community 

Summer 2024: If directed, staff submit an Order in Council request, seeking 
provincial approval for considering a new service 
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Appendices 
Appendix 1 – Information Boards 
Appendix  – Presentation 
Appendix  – Feedback Forms (April 29, 2024 Event) 
Appendix  – Online Comment Forum Results 
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