Core Service

Finance & Administration

2025 Financial Planning Cycle

Finance and Administration provides support services through: legislative, financial,
procurement, insurance, personnel, communications, executive, information technology
and other administrative functions. In addition, it oversees borrowing for large scale
projects, elections and public approval processes.

Key Outcome Success
]
Fiscal responsibility and effective management
Quality information and communication for residents and businesses
Social Procurement
Strategic Partnerships
Community Leadership
Enhance and strengthen relationships with Indigenous peoples and
implement UNDRIP and DRIPA
Organizational strength and wellness
Exceptional services for the community

Established Initiative
]
Develop Fiscal Investment Management Policy has been adopted and the
Framework & Strategy Board Remuneration and Expense Bylaw updated. Process
and policy for staff travel and use of purchasing cards has
been completed. The review and update of the
Procurement Policy is underway. The Asset Management
Policy to come forward for endorsement early 2025 and the
Strategy development is currently in progress. Work will
commence on the framework and strategy in the Spring of

2025.
Continue to work with The Advisory table completed key foundational work in
the Advisory Group on 2024, including Terms of Reference, Engagement
Reconciliation Framework, Communications Plan and agreeing on Priority

Themes. The Table will share its recommended path forward
with local governments as part of an annual report update
in 2025.
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Indigenous Relations | Comox Valley Regional District
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Complete and Extensive community engagement completed in 2024. Draft
implement the Regional  Strategy set to come to the Board early March followed by
Tourism Strategy presentations to Councils and final approval.

Island Rail Corridor Multi-party regional working group established, and

Shared Vision Project background study completed. Work is underway on the

Corridor condition assessment and vision and opportunity
analysis for the Comox Valley segment. Engagement
opportunities in 2025 will be considered by the regional
working group in alignment with project progress.

Services at a Glance -Operating Expenditures
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_ 2025 2026 2027 2028 2029
B Personnel Costs 6,820,274 7,088,644 7,320,586 7,560,503 7,808,707
B Grants to other organizations 3,262,901 3,365,848 3,596,140 3,699,197 3,910,406
B Debt Charges 2,264,294 2,182,377 1,969,657 1,465,188 1,427,563
B Materials, Supplies and Utilities 1,753,783 1,603,829 1,558,031 1,588,635 1,591,218
W Contract and General Services 1,386,467 971,405 1,094,489 933,021 929,852
M Transfer to Reserve 679,562 586,816 713,211 715,562 556,186
W Support Services 282,516 282,516 282,516 282,516 282,516
B Minor Capital 95,037 51,750 53,250 49,750 51,000
B Transfer to Other Services 3,198 3,175 3,100 3,065 2,759

§ Comox Valley

REGIONAL DISTRICT




Core Service

Finance & Administration

Services at a Glance - Funding Sources
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2025 2026 2027 2028 2029
B Recoveries from Other Functions 6,928,962 7,119,810 7,451,066 7,526,315 7,609,713
W Taxation 5,512,690 5,717,380 5,960,312 6,138,763 6,319,477
B Other Revenue 2,208,825 2,128,820 1,990,695 1,487,448 1,451,081
W Investment Income 800,000 800,000 800,000 800,000 800,000
M Prior Year Surplus 550,000 - - - -
M Transfers from Reserve 201,085 38,830 56,387 23,391 58,416
B Government Grants 174,950 160,000 160,000 160,000 160,000
W Grants in lieu 107,200 107,200 108,200 97,200 97,200
M Sale of Services 64,320 64,320 64,320 64,320 64,320

Corporate Energy and Emission Plan

Staff have advanced standardized process for incorporating Life Cycle Cost Analysis
within major capital decisions. As well, with multiple services having completed
decarbonization studies, the results have been integrated to short- and long-term
financial planning. Work aimed to strengthen energy and emission commitments into
the Purchasing Policy continues.
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