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The following is a consolidated copy of the Comox Valley Regional 
District 2025 to 2029 Financial Plan and Capital Expenditure Program 
Bylaw and includes the following bylaws: 

 

Bylaw No. Bylaw Name Adopted Purpose 

864 Comox Valley Regional 
District 2025 to 2029 
Financial Plan and 
Capital Expenditure 
Program Bylaw No. 864 

March 18, 
2025 

To adopt the 2025 to 2029 
financial plan and capital 
expenditure program 

 

916 Comox Valley Regional 
District 2025 to 2029 
Financial Plan and 
Capital Expenditure 
Program Bylaw No. 
864, Amendment No. 1 

May 26, 2026 To amend the financial plan 
and capital expenditure 
program 

 

This bylaw may not be complete due to pending updates or revisions 
and therefore is provided for reference purposes only. Titles and 

whereas clauses may be different than in original bylaws to make this 
consolidated version more clear and identify historical changes and 

conditions. THIS BYLAW SHOULD NOT BE USED FOR ANY LEGAL 
PURPOSES. Please contact the corporate legislative officer at the Comox 

Valley Regional District to view the complete bylaw when required. 

  



COMOX VALLEY REGIONAL DISTRICT 

BYLAW NO. 864 

A bylaw to adopt the 2025 to 2029 financial plan and capital expenditure 
program 

WHEREAS pursuant to section 374 of the Local Government Act (SBC, 2015, c.1) 
a regional district must have a financial plan that is adopted annually, by 
bylaw, by March 31st; 

AND WHEREAS the planning period for a financial plan is five years; 

NOW THEREFORE the board of the Comox Valley Regional District in open 
meeting assembled enacts as follows: 

Financial plan 

1. Schedules ‘A’, ‘B’, and ‘C’ attached hereto and forming part of this bylaw
are hereby adopted as the operating fund financial plan and capital
expenditure program for the Comox Valley Regional District for the
period ending the 31st day of December 2029.

Citation 

This Bylaw No. 864 may be cited as the “Comox Valley Regional District 2025 
to 2029 Financial Plan and Capital Expenditure Program Bylaw No. 864”. 



2024 Annual 
Budget

2025 Annual 
Budget

2026 
Financial 

Plan

2027 
Financial 

Plan

2028 
Financial 

Plan

2029 
Financial 

Plan
Revenue
Parcel Taxes 1,503,420 1,730,730 1,972,087 2,696,503 3,049,211 3,345,967
Requisition - Municipal and Electoral Areas 46,602,020 49,948,227 52,087,972 54,035,101 55,557,984 56,022,232
Grants in Lieu 405,459 316,959 316,959 317,959 306,959 306,959
Senior Government Grants 6,107,795 7,019,967 2,191,806 160,000 160,000 160,000
Sale of Services - Local Government 99,695 84,320 85,320 84,320 85,320 84,320
Sale of Services - User Fees 17,261,882 17,712,932 18,066,991 18,410,500 18,791,757 18,765,362
Applications / Permit Fees 12,337,918 12,949,911 13,976,501 14,719,853 15,611,824 16,284,686
Other Revenue / Recoveries 9,080,044 10,145,738 10,431,074 11,245,502 11,427,681 11,441,636
Member Municipality Debt 1,976,993 1,770,937 1,689,780 1,550,469 1,046,000 1,008,375
Transfer from Reserve 1,746,665 1,713,839 647,906 255,349 303,699 252,187
Prior Year Surplus 12,907,385 9,890,380 - - - -
Total Revenue 110,029,276 113,283,940 101,466,396 103,475,556 106,340,435 107,671,724

2024 Annual 
Budget

2025 Annual 
Budget

2026 
Financial 

Plan

2027 
Financial 

Plan

2028 
Financial 

Plan

2029 
Financial 

Plan
Expenditures
Personnel Costs 26,779,684 28,911,962 30,035,989 31,120,594 32,207,841 33,332,803
Operating Costs 51,841,543 57,470,416 47,052,481 45,255,388 46,601,927 46,984,606
Debt Charges 10,494,280 11,860,324 12,078,431 11,781,256 12,769,747 14,361,366
Contributions to Reserves 19,459,462 13,247,551 11,466,332 14,053,909 13,519,253 11,882,813
Transfers to Capital - 855,896 6,500 6,500 6,500 6,500
Transfers to Other Functions 1,412,151 802,818 806,663 1,237,909 1,215,167 1,083,636
Transfers to Other Governments 40,001 115,501 20,000 20,000 20,000 20,000
Deficit Prior Year 2,155 19,472 - - - -
Total Expenditures 110,029,276 113,283,940 101,466,396 103,475,556 106,340,435 107,671,724

Net Total - - - - - -

Bylaw No. 916 being "Comox Valley Regional District 2025 - 2029 Financial Plan and Capital Expenditure Program Bylaw No. 864 
Amendment No. 1"

Schedule A Operating Budget

 Schedule A Operating and Capital Budget



2024 Annual 
Budget

2025 Annual 
Budget

2026 Financial 
Plan

2027 Financial 
Plan

2028 Financial 
Plan

2029 Financial 
Plan

Revenues
Senior Government Grants        20,357,830         24,181,854          2,321,846          7,279,523             434,125             200,000 

Other Revenue / Recoveries          7,810,435           9,359,116        13,141,264                        -                          -               500,000 

Short Term Debt Proceeds        27,808,164         38,082,388          1,305,520          8,016,803        23,740,000        10,700,000 

Long Term Debt Proceeds             900,000           4,026,667          1,000,000        62,786,461        15,629,100        16,212,151 

Transfer from Operating             770,000              347,451                        -                          -                          -                          -   

Transfer from Reserve        30,804,446         29,524,883        18,685,999        18,206,419        10,287,472          8,069,754 

Transfer from Others             275,384              965,617             100,000                        -                          -                          -   
Prior Year Surplus             500,000              467,896                        -                          -                          -                          -   

Total Revenues 89,226,259      106,955,872     36,554,629      96,289,206      50,090,697      35,681,905      

 2024 Annual 
Budget 

 2025 Annual 
Budget 

 2026 
Financial Plan 

 2027 
Financial Plan 

 2028 
Financial Plan 

 2029 
Financial Plan 

Expenditures
Land          1,379,121              689,121                        -                          -                          -                          -   

Land Improvements          7,645,987         12,556,704          2,190,000             507,000             514,125          1,415,000 

Building          3,247,743           9,344,687             483,000        13,503,936        12,299,100        12,962,151 

Building Improvements          1,927,273           2,061,601          1,138,000               80,000          2,758,200             685,000 

IT Infrastructure             958,603              825,500             815,000             173,000             140,000             377,000 

Water/Sewer/Solid Waste Infrastructure        67,616,402         74,933,473        27,928,309        26,812,746        30,940,272        17,917,990 

Machinery & Equipment          1,761,863           2,732,925          2,360,320          5,759,999          2,044,000             533,308 

Furniture & Fixtures               55,000                 30,000                        -                          -                          -                          -   

Landfill Closures          1,950,943           1,636,861             150,000             150,000             150,000             576,456 

Vehicle          2,683,324           2,145,000          1,490,000             980,000          1,245,000          1,215,000 

Total Capital Projects and Equipment        89,226,259       106,955,872        36,554,629        47,966,681        50,090,697        35,681,905 

Debt charges
Debt Issue Expense             483,225 

Short Term Debt Paydown        47,839,300 
Total Debt charges -                    -                     -                    48,322,525      -                    -                    

Total Expenditures 89,226,259      106,955,872     36,554,629      96,289,206      50,090,697      35,681,905      

Net Total -                    -                     -                    -                    -                    -                    

Bylaw No. 916 being "Comox Valley Regional District 2025 - 2029 Financial Plan and Capital Expenditure Program Bylaw No. 864 
Schedule A Capital Budget

 Schedule A Operating and Capital Budget
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Rank 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Funding Source

100 - General Government Services

110 - Administration and General Government 444,000 340,000 165,000 107,000 77,000 108,000 40,000 40,000 - 60,000

Total 100 - General Government Services 444,000 340,000 165,000 107,000 77,000 108,000 40,000 40,000 - 60,000

200 - Protective Services

215 - Denman Island Fire Protection 9,000 400,000 6,000,000 - 110,000 - - 370,000 - -

220 - Hornby Island Fire Protection 561,000 120,000 80,000 850,000 200,000 - 8,000 - - -

225 - Fanny Bay Fire Protection 466,500 - 63,600 - 120,000 30,000 - - - -

226 - Union Bay Fire Protection Local Service Area 6,595,686 932,600 630,000 450,000 140,000 - - - - -

230 - Black Creek/Oyster Bay Fire Protection LSA 210,000 85,000 - 175,000 440,000 - - 1,030,000 - 200,000

237 - Greater Merville Fire Protection Local 
Service Area

- - - - 750,000 - - 125,000 - -

240 - Mt Washington Resort Community Fire 
Protection

2,732,001 7,000 75,000 25,000 - 400,000 - - - -

270 - Comox Valley Emergency Management 84,500 - - - - - - - - -

285 - Building Inspection 170,000 20,000 60,000 60,000 - - - - - -

291 - Electoral Areas A (Baynes Sound), B and C 
Bylaw Enforcement Service

- - - - - - - - - 80,000

Total 200 - Protective Services 10,828,687 1,564,600 6,908,600 1,560,000 1,760,000 430,000 8,000 1,525,000 - 280,000

300 - Environmental Health Services

300 - Comox Valley Water Supply System 8,326,788 12,032,177 6,979,523 80,000 375,000 80,000 80,000 80,000 - 120,000

305 - Comox Valley Water LSA 1,071,307 1,779,114 1,639,970 1,365,625 1,769,586 2,237,141 2,781,827 3,392,410 4,050,564 4,724,390

308 - Union Bay Water 5,052,900 3,121,747 1,244,745 795,163 987,902 1,232,250 1,521,442 1,836,757 2,145,638 2,399,204

310 - Graham Lake Water Local Service Area 800,687 2,089,235 1,257,508 - - - - - - -

312 - Royston Water 3,058,500 450,000 - - 1,594,060 769,901 1,112,224 1,243,449 1,575,070 1,333,017

313 - Black Creek/Oyster Bay Water 1,218,948 50,000 50,000 - 1,948,693 965,451 924,742 3,593,345 1,837,134 3,226,649
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Rank 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

330 - Jackson Drive Sewer 143,012 53,000 - - - - - - - -

331 - King Coho Sewer 97,101 - - 81,710 - - - - 470,046 -

335 - Comox Valley Sewerage Service 54,295,617 9,658,036 64,063,525 27,547,691 10,560,000 200,000 200,000 360,000 530,000 480,000

391 - Comox Strathcona Waste Management 7,160,086 210,000 2,110,000 2,400,083 1,994,205 6,718,227 17,215,580 270,000 210,000 460,000

Total 300 - Environmental Health Services 81,224,946 29,443,309 77,345,271 32,270,272 19,229,446 12,202,970 23,835,815 10,775,961 10,818,452 12,743,260

500 - Environmental Development Services

500 - Planning 178,000 40,000 8,000 48,000 - - - - - -

Total 500 - Environmental Development Services 178,000 40,000 8,000 48,000 - - - - - -

600 - Recreation & Cultural Services

601 - Comox Valley Track & Fields 6,024,898 - - - 1,000,000 - - - - -

619 - Denman Island Community Parks & 
Greenways

370,536 70,000 65,000 - - - - - - -

620 - Hornby Island Community Parks & 
Greenways

818,949 10,000 10,000 10,000 10,000 80,000 10,000 10,000 10,000 10,000

621 - Baynes Sd, Area B & C Parks & Greenways 5,052,321 2,110,000 470,000 504,125 385,000 250,000 60,000 115,000 95,000 180,000

645 - Comox Valley Recreation Complexes 1,716,535 2,813,720 11,085,335 15,383,300 13,160,459 29,418 142,000 3,265,871 794,560 80,000

660 - Comox Valley Exhibition Grounds 297,000 163,000 190,000 208,000 60,000 - 199,000 - - -

Total 600 - Recreation & Cultural Services 14,280,239 5,166,720 11,820,335 16,105,425 14,615,459 359,418 411,000 3,390,871 899,560 270,000

700 - Transportation Services

791 - Courtenay Flats Drainage - - 42,000 - - - - - - -

Total 700 - Transportation Services - - 42,000 - - - - - - -

Total Funding Source
106,955,87

2 36,554,629 96,289,206 50,090,697 35,681,905 13,100,388 24,294,815 15,731,832 11,718,012 13,353,260
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Rank 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Expenditure

100 - General Government Services

110 - Administration and General Government 444,000 340,000 165,000 107,000 77,000 108,000 40,000 40,000 - 60,000

Total 100 - General Government Services 444,000 340,000 165,000 107,000 77,000 108,000 40,000 40,000 - 60,000

200 - Protective Services

215 - Denman Island Fire Protection 9,000 400,000 6,000,000 - 110,000 - - 370,000 - -

220 - Hornby Island Fire Protection 561,000 120,000 80,000 850,000 200,000 - 8,000 - - -

225 - Fanny Bay Fire Protection 466,500 - 63,600 - 120,000 30,000 - - - -

226 - Union Bay Fire Protection Local Service Area 6,595,686 932,600 630,000 450,000 140,000 - - - - -

230 - Black Creek/Oyster Bay Fire Protection LSA 210,000 85,000 - 175,000 440,000 - - 1,030,000 - 200,000

237 - Greater Merville Fire Protection Local 
Service Area

- - - - 750,000 - - 125,000 - -

240 - Mt Washington Resort Community Fire 
Protection

2,732,001 7,000 75,000 25,000 - 400,000 - - - -

270 - Comox Valley Emergency Management 84,500 - - - - - - - - -

285 - Building Inspection 170,000 20,000 60,000 60,000 - - - - - -

291 - Electoral Areas A (Baynes Sound), B and C 
Bylaw Enforcement Service

- - - - - - - - - 80,000

Total 200 - Protective Services 10,828,687 1,564,600 6,908,600 1,560,000 1,760,000 430,000 8,000 1,525,000 - 280,000

300 - Environmental Health Services

300 - Comox Valley Water Supply System 8,326,788 12,032,177 6,979,523 80,000 375,000 80,000 80,000 80,000 - 120,000

305 - Comox Valley Water LSA 1,071,307 1,779,114 1,639,970 1,365,625 1,769,586 2,237,141 2,781,827 3,392,410 4,050,564 4,724,390

308 - Union Bay Water 5,052,900 3,121,747 1,244,745 795,163 987,902 1,232,250 1,521,442 1,836,757 2,145,638 2,399,204

310 - Graham Lake Water Local Service Area 800,687 2,089,235 1,257,508 - - - - - - -

312 - Royston Water 3,058,500 450,000 - - 1,594,060 769,901 1,112,224 1,243,449 1,575,070 1,333,017

313 - Black Creek/Oyster Bay Water 1,218,948 50,000 50,000 - 1,948,693 965,451 924,742 3,593,345 1,837,134 3,226,649

330 - Jackson Drive Sewer 143,012 53,000 - - - - - - - -
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Rank 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

331 - King Coho Sewer 97,101 - - 81,710 - - - - 470,046 -

335 - Comox Valley Sewerage Service 54,295,617 9,658,036 64,063,525 27,547,691 10,560,000 200,000 200,000 360,000 530,000 480,000

391 - Comox Strathcona Waste Management 7,160,086 210,000 2,110,000 2,400,083 1,994,205 6,718,227 17,215,580 270,000 210,000 460,000

Total 300 - Environmental Health Services 81,224,946 29,443,309 77,345,271 32,270,272 19,229,446 12,202,970 23,835,815 10,775,961 10,818,452 12,743,260

500 - Environmental Development Services

500 - Planning 178,000 40,000 8,000 48,000 - - - - - -

Total 500 - Environmental Development Services 178,000 40,000 8,000 48,000 - - - - - -

600 - Recreation & Cultural Services

601 - Comox Valley Track & Fields 6,024,898 - - - 1,000,000 - - - - -

619 - Denman Island Community Parks & 
Greenways

370,536 70,000 65,000 - - - - - - -

620 - Hornby Island Community Parks & 
Greenways

818,949 10,000 10,000 10,000 10,000 80,000 10,000 10,000 10,000 10,000

621 - Baynes Sd, Area B & C Parks & Greenways 5,052,321 2,110,000 470,000 504,125 385,000 250,000 60,000 115,000 95,000 180,000

645 - Comox Valley Recreation Complexes 1,716,535 2,813,720 11,085,335 15,383,300 13,160,459 29,418 142,000 3,265,871 794,560 80,000

660 - Comox Valley Exhibition Grounds 297,000 163,000 190,000 208,000 60,000 - 199,000 - - -

Total 600 - Recreation & Cultural Services 14,280,239 5,166,720 11,820,335 16,105,425 14,615,459 359,418 411,000 3,390,871 899,560 270,000

700 - Transportation Services

791 - Courtenay Flats Drainage - - 42,000 - - - - - - -

Total 700 - Transportation Services - - 42,000 - - - - - - -

Total Expenditure
106,955,87

2 36,554,629 96,289,206 50,090,697 35,681,905 13,100,388 24,294,815 15,731,832 11,718,012 13,353,260
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