LANARC

Project Update - December 15, 2008

Hello,

We wanted to provide you with an overview of recent activities and progress to date on
the Comox Valley Sustainability Strategy. The following is a quick listing of recently
completed tasks and next steps.

The project team recently completed the following:

Meeting with Urban Strategies to coordinate on RGS, December 8, 2008.
Preparation for Workshop # 2 - Target Setting

e Workshop design with key HB Lanarc staff

e Developing first draft of indicators and targets for each topic
Meeting with Steering Committee, December 4, 2008

Draft Frequently Asked Questions (FAQs) in response to working group member
questions

Draft of letter validating the public consultation process

Next steps include:

Youth Engagement:

e Future youth engagement actions with Our Big Earth:
o Nature walks integrating “community mapping”
o Recruitment of youth writers on sustainability articles for the OBE
website
o Potential for youth survey
e Huband Elementary Students present assignment at working group
workshop 2

Workshop # 2 - Target Setting: refine workshop design, logistics, presentation
materials.

Public Open House 2: Advertising, logistics, open house design, presentation
materials.
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